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CPS ENERGY 
MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES 

HELD ON JANUARY 23, 2023 
 

The Special Meeting of the CPS Energy Board of Trustees was held on Monday, January 23, 2023 
in the Board Room on the First Floor of the CPS Energy headquarters located at 500 McCullough, San 
Antonio, Texas. 
 
I. CALL TO ORDER 
 

Chair Dr. Mackey called the meeting to order at 1 p.m. 
 
Present were Board members:  
Dr. Willis Mackey, Chair 
Ms. Janie Gonzalez, Vice Chair 
Mr. John Steen  
Dr. Francine Romero 
Mayor Ron Nirenberg 
 
Also present were: 
Mr. Rudy Garza, President & CEO 
Ms. Shanna M. Ramirez, Chief Legal & Ethics Officer, General Counsel & Board Secretary 
Mr. Cory P. Kuchinsky, Chief Financial Officer & Treasurer  
Ms. Evan O’Mahoney, Acting Chief Information Officer 
Ms. Lisa Lewis, Chief Administrative Officer 
Mr. Benny Ethridge, EVP 
CPS Energy staff members 
City of San Antonio officials 
Interested Citizens 
 
II. SAFETY MESSAGE, INVOCATION AND PLEDGE OF ALLEGIANCE 
 

A safety message, invocation, and the Pledge of Allegiance were delivered by Ms. Nathalia A. Lopez, 
Legal Program Manager. 
 
III. PUBLIC COMMENT 

 
Several members of the public that provided comment on Item #4, generation planning.   
 
Mr. Terry Burns (Sierra Club), Dr. Cyrus Reed (Sierra Club), Mr. Alexander Papanastassiou (Texas 

Physicians for Social Responsibility), Ms. Emma Pabst (Sierra Club), Ms. Selene Garcia (Southwest Workers 
Union). Ms. Jordan Iglesias (Sierra Club), Ms. Isabella Nieto (Citizen), Mr. Ryan Weber (Citizen), Mr. Alan 
Montemayor (Sierra Club), Ms. Lexy Garcia (Citizen), Mr. Leo Lopez (Southwest Workers Union), Mr. Jimmy 
Perkins (Citizen), Dr. Meredith Maguire (Sierra Club), Mr. Scott Kanski (Citizen), Dr. Neil Debagge (Assistant 
Professor, UTSA), Mr. Russell Seal (Citizen), Ms. DeeDee Balmares (Public Citizen), Mr. Aaron Arguello 
(MOVE Texas Action Fund), Rev. David Archibald (Citizen), Mr. Hera Marin (Citizen), and Ms. Diana Lopez 
(Citizen) spoke and overall stated the following: 
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• Appreciated the Board’s anticipated decision to end power generation using coal. 

• Requested the Board to consider expanding energy efficiency, distributed energy, and demand 
response programs. 

• Requested the Board consider alternate rate structures, such as time of use. 

• Requested that CPS Energy Convert Spruce to natural gas ahead of schedule, if possible. 

• Requested the Board, to the extent natural gas is used, to use the best quality natural gas and 
ensure leak detection is used. 

• Requested the Board review generation planning every 2-3 years to ensure current technologies 
and costs are appropriately modeled. 

• Requested the Board take advantage of federal funding opportunities. 

• Requested the Board to take steps to meet CAAP goals and expressed concern that blended 
portfolio P2 does not meet extended CAAP goals. 

• Requested that the Board continue to evaluate options and move away from fossil fuels as soon 
as possible to address the urgency of climate change.  Some of the speakers requested that the 
Board not select any generation plan that includes the use of natural gas due to health risks and 
the urgency of climate change. 

• Some of the speakers urged the Board to adopt portfolio option P9 or another option that utilizes 
more renewable fuels. 

 
Mr. Patrick Garcia, incoming Chair of the San Antonio Manufacturers Association (SAMA), stated 

CPS Energy’s power generation should be safe, reliable, environmentally responsible, and affordable to all 
its customers.  He stated SAMA is especially concerned about the balance between environmental 
responsibility and affordability, but if CPS Energy follows the same priorities as SAMA, he believes that the 
CPS Energy Board, management, staff, and advisory groups will make sound decisions. 

 
 Dave Peterson, Interim President & CEO of the San Antonio Chamber of Commerce, provided the 

Chamber’s collective support for the P2 blended portfolio.  He stated it is thoughtfully well-balanced and 
eliminates coal by 2028, which upholds the utility’s emphasis on sustainability without accepting undue risk 
on reliability. 

 
Mr. Jeff Webster, Vice President of People & Places Solutions and member of the San Antonio 

Chamber of Commerce, echoed Mr. Peterson’s comments.  He stated that we cannot grow our community 
without CPS Energy – we need a well-balanced source of power that is affordable and supports of growth.  
He stated that the P2 blended portfolio provides the best option at this time.  Finally, he stated that he wished 
for CPS Energy to always be looking for the next level of opportunity to be even more effective and better for 
our environment. 

 
Ms. Patty Gibbons, Greater Harmony Hills Neighborhood Association, expressed her concern about 

lack of outreach to neighborhood associations.  She stated that affordability will be the primary focus for 
neighborhoods. 

 
 
Ms. Sandra Crocker, citizen, believes that moving away from coal will hurt low-income and minorities 

communities due to increases in utility bills.  She stated that “green energy” is not clean from mining and 
impacts to rights of laborers and use of native lands.  
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Ms. Denise Gutierrez Homer, citizen, stated that low-income residents in the urban area rely on 
natural gas, which helped keep them warm.  She expressed concern about narrowing generation options 
and relying on fewer power plants.  Finally, she stated that the P2 blended portfolio is a wise, equitable 
choice.  

 
IV. GENERATION PLANNING 

 
A. Generation Planning Recommendation & Resolution to Approve the Generation Planning Portfolio 

 
Chair Dr. Mackey made a recommendation to approve the P2 blended portfolio option, Mayor 

Nirenberg seconded.  The Board of Trustees asked questions and discussed the motion. 
 

Ms. Shanna Ramirez read the following resolution:  
 

RESOLUTION APPROVING GENERATION PLANNING PORTFOLIO 
 

WHEREAS, CPS Energy plans to retire 2,249 MWs of dispatchable generation capacity before 
2030 as follows; and 

Unit Capacity Planned 
Retirement Date 

Braunig 1 217 MWs March 2025 
Braunig 2 230 MWs March 2025 
Braunig 3 412 MWs March 2025 
Sommers 1 420 MWs March 2027 
Spruce 1 560 MWs December 2028 
Sommers 2 410 MWs March 2029 
 2,249 MWs  

 
WHEREAS, in recognition of the need for thoughtful generation planning to replace these retiring 
megawatts, this Board of Trustees, by resolution at its February 2022 Regular Meeting, directed 
CPS Energy management and the Rate Advisory Committee to “consider the costs, timeline and 
generation alternatives necessary to transition from coal to lower emission cleaner alternatives 
by the 2030 timeframe”; and 

 
WHEREAS, CPS Energy, working with Charles River & Associates, a recognized industry expert 
in generation planning, and the Rate Advisory Committee, identified nine diverse generation 
portfolios using various combinations of generation resources - dispatchable, renewable, and 
storage; and 

 
WHEREAS, these nine portfolios were analyzed under four market scenarios; four sensitivities 
were also analyzed, resulting in 50 data sets, providing a range of projected outcomes that 
included items such as extreme weather and conservation; and  

 
WHEREAS, scenario analysis results for these portfolios were then evaluated relative to 
planning objectives - system reliability & climate resiliency, customer affordability, environmental 
sustainability, system flexibility, and workforce impact; and 
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WHEREAS, the Rate Advisory Committee selected Burns & McDonnell to provide it with an 
independent peer review of the generation planning work; and 

 
WHEREAS, CPS Energy also engaged the community for feedback through open houses, town 
halls, media and social media outreach, a survey, and many other types of engagement; and  

 
WHEREAS, after analyzing the benefits and risks, the Rate Advisory Committee recommended 
to this Board of Trustees, the Blended Portfolio (P2), which includes gas, solar, wind, and storage 
generation resources; and  

 
WHEREAS, the Rate Advisory Committee found that the P2 option increases reliability, reduces 
system risk, continues progress to San Antonio Climate Action and Adaption Plan (CAAP), and 
facilitates new technologies; and 

 
WHEREAS, CPS Energy management, in alignment with the Rate Advisory Committee, also 
recommended the Blended Portfolio (P2) to this Board of Trustees, noting that it: 

• balances reliability with affordability 

• continues transition to a lower carbon future 

• retains experienced workforce to support transition 

• retains a greater degree of fuel diversity to manage cost risk 

• supports expansion of renewables while providing greater protection from extreme 

weather risks, 

• aligns with community survey results; and 

NOW, THEREFORE, BE IT RESOLVED, the CPS Energy Board of Trustees directs CPS 
Energy staff to take steps to: 

1. Complete preparations to retire generation units listed above as planned. 

2. Implement the Blended Portfolio (P2) generation improvements to support planned unit 

conversions and/or retirements. 

3. Discontinue coal use for generation before 2030. 

 
BE IT FURTHER RESOLVED, the CPS Energy Board of Trustees directs CPS Energy staff to 
provide this Board of Trustees an annual update on the status of these generation planning 
efforts; and  

 
BE IT FURTHER RESOLVED, the CPS Energy Board of Trustees directs CPS Energy staff to 
thoroughly review its generation plan periodically, and continue to explore new technologies and 
consider ways to innovate and improve operations. 

 
On a vote of 4-1, the resolution was approved.  Trustee Steen voted against approving the resolution 

and his statement is attached as “Attachment A” to the meeting minutes. 
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