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• COMMERCIAL PAPER (CP) REFUNDING 
TRANSACTION PRICING RESULTS

• WINTER STORM LANDON AFTER ACTION REPORT

• SUPPLY CHAIN UPDATE

• EMPLOYEE RECOGNITION 

AGENDA
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CP REFUNDING TRANSACTION PRICING 
RESULTS
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• This was a strong demonstration of confidence in 
our credit strength by the financial community.

• 58 different investors participated, more than 
double the typical participation.

• This transaction supports the funding of our 
approved Capital Plan. 

Our debt was in such high demand that 

we were able to sell at a significant premium that 
reduced our total outstanding debt by $50M & 

achieved interest savings of nearly $5M!
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WINTER STORM LANDON AFTER ACTION 
REPORT
OPPORTUNITIES

LiDAR Visualization showing power lines 
& vegetation closest to them (in red)

Infra-red scanning of pole-top 
equipment using a drone

• We are increasing our Vegetation Management 
budget by 70%.

• We will use manual & drone inspections & data 
analysis to identify trouble spots.

• Four neighborhoods were impacted with 
outages ranging from five to 24 hours. Tree-
trimming is already initiated for these areas:

Location Customers 
Impacted

Longest 
outage

Cause

Steubing 
Ranch

~3,200 Over 15 
hours

Ice/trees

Elm Creek ~400 96 customer 
for 5+ hours

Ice/trees

Forum/Univers
al City

~1,000 ~310 
customers for 
23 hours

Ice/trees

US90/1604 
(Luckey 
Ranch)

~175 8+ hours 
over two 
days

Transformer 
failure/ice
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WINTER STORM LANDON AFTER ACTION 
REPORT
ONGOING COLLABORATION

• Continued collaborative work

o Bill inserts (pictured)

o Tree trimming safety

• Ongoing bilingual efforts to 
encourage customers to be 
prepared & sign up for Energy 
Alerts. 

o VIA bus cards (pictured)

o Radio – started Feb. 14

o Print – SAEN, Conexion, La 
Prensa, & the SA Observer
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SUPPLY CHAIN UPDATE: LIVING WITH 
COVID-19 IN 2022
MATERIAL SUPPLY CONSTRAINTS

Photo of Eastside Storeroom Rack

• Delivery dates from our suppliers 
continue to slip.

• Prices continue to escalate. 

• Refurbished material lead times are 
approaching new material lead 
times.

• Our primary voltage system design 
differs from average utilities, 
limiting sharing of items. 

• Current state is driven by recovery 
faster than expected.

Letter to Emergency Management Coordinator, PUC



FULLY ADAPTED IN 2023
MEDIUM/LONG-TERM ACTIONS
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• Stock reserves to support 
Resiliency/Restoration.

• Identify alternate materials &/or Suppliers.

• Begin stocking refurbished equipment like 
transformers.

• Initiate orders now for emerging long-lead 
items.

• Prepare for higher inventory level & value.

• Continue partnering with Operational teams to 
improve material forecasting & engage our 
Suppliers in helping us meet replenishment 
targets. 

We continue to focus on limiting negative impacts of 
material shortages to our Customers.
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EMPLOYEE RECOGNITION –
TERESA GREEN

Manager of Procurement, Procurement 
Commodities

Teresa Green has oversight of all commodities 
purchasing activity & the management of the 
inventory at all storerooms.  She is part of a team 
that strives to ensure we successfully obtain stock 
materials, such as poles, transformers, & cable to 
meet our customers’ needs.  

Teresa joined CPS Energy in 1993 as a clerk in the 
Residential Energy Advisor area, & since then has 
held various positions across the organization, 
including: Planner, support of Key Account 
Managers, part of the team that implemented SAP, 
& Manager of multiple Warehouses & the Salvage 
Operation. 



STAY INVOLVED & CONNECTED

Board of Trustee’s Meetings
• Meetings are typically held at 1:00 pm on 

the last Monday of every month

Rate Advisory Committee (RAC)
• cpsenergy.com/rac

Customer Assistance Programs
• cpsenergy.com/assistance

CPSEnergy

@Cpsenergy

Cps_energy

CPS Energy

Rate Information & Bill Estimator
• cpsenergy.com/newrates

Utility Assistance Fairs, 
ARPA Events, & more
• cpsenergy.com/events

Social Media

To receive communications & alerts via text, phone, or email, 
make sure to update your information 

using Manage My Account or call 210-353-2222.



Thank You



Appendix



GLOSSARY / DEFINITIONS

Acronym 
or Word

Definition
Acronym 
or Word

Definition

Light 
Detection 
& Ranging 
(LiDAR)

A method for 
determining ranges 
(variable distance) by 
targeting an object with 
a laser & measuring the 
time for the reflected 
light to return to the 
receiver.


