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Safety

« 5 Ways To Reduce Stress
Working From Home And
Self-Isolation

Step away from what your
doing

Move around

Change your surroundings

Call a friend

Be compassionate with yourself

Living the dream

/




Agenda C SQ

- General Topics
« Pole Attachment Services Website Updates
« Approved PAS contractors update
* GIS Training Updates
« Pole Attachment Standards Update
« Annual Pole Attachment Invoices
« GIS Web Link
« Web Portal Link
- Work Manager
« New Work Manager Update
« Designer Responsibilities
« Wireline Attachments
« Communication Make Ready
« Temporary Attachment Form
 Wireless Attachments
 GIS Design Examples
« Downtown Decorative Streetlight Update
« Residential Streetlight Update
 Questions
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Pole Attachment Services Website

Updates

 Pole Attachment
Services approved
contractors for
processing applications
- Effective November 1,
2020

 Pole Attachment Unit
Pricing - Effective
November 1, 2020

 Future Quarterly
Meetings

« Update previous
meeting workshops
presentations
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Approved Pole Attachment
Contractors

- CPS Energy is currently at capacity for

Engineering
approved engineering companies —
- - - - - Aeparmia Engineenng
« Engineering companies seeking approval y pZamaoes =

will be placed on a waiting list
 Quarterly reviews of companies will be
done to remove any companies not

submitting pole attachment applications 13. Precision Design & Drafting Inc.

for any attaching entity

« Companies removed will have to resubmit 18, TRe e,
along with the letter from their attaching 20, Teo Engineering Organization LLC
entity stating they will be doing work for

them

CPS$Y
CPSeR®

4. C&D Wtility Consulting, LLC
5. Cobb Fendley
6. Davey Resource Group, Inc.
7. DeBauche Comm. & Cons. Serv., LLC *
8. Fullerton
9. LandDewv Consulting, LLC
10. LJA Engineering
11. Nexius Solutions, Inc.

14. Quanta Utility Engineering Services
156, Telecom Staffing, LLC
16. TDCZ2, LLC *
17 . Texas Utility Engineering, Inc.

19. TrueNet Communications *

22 Rocky Mountain West Telecomm I

# Option 1: Pole Loading Analysis (PLA) &
Application submittal

# % Option 2: Make ready engineenng

Option 3. Pole Loading Analysis (PLA),
Application submittal & Make ready engineering

/



Pole Attachment Services -Electrical CPSQ
Make Ready Training Classes

« CPS held 2 virtual trainings with 3
contractors in each class in May
and July 2020

 Future Proposed Trainings -
February 2021

* Virtual vs in person?
 Duration: 5 days — Mon - Fri
 Location - 4514 Frank Bryant

« For more information please email

poleattach@cpsenergy.com



mailto:poleattach@cpsenergy.com

Pole Attachment Standards V5.0 CPS

CP5 ENERGY
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« Pole Attachment Services is Plliass L
working on releasing the Pole R

Attachment Standards V5.0 for
comments on November 1, 2020
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GEMNERAL NOTES ¢

1. CPS ENERGY PERSONNEL SHALL
- Pole Attachment Standards V5.0
PRIOR TD PERFORMING ANY WOAK

ON POLE

ATICNS WILL BE

CORMPLY W FITH

will include the downtown
underground fed streetlight and .
the residential underground fed
streetlight
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Annual Pole Attachment Invoice CPSQ

« CPS Energy mailed the annual pole
attachment 2020 invoice to all attaching
entity having permitted Wireline, Wireless
and Banner Attachments in June 2020

« Credits for payments made to the 2018 and
2019 invoices were applied to the 2020
annual pole attachment invoice due to the
pole count input to the FCC formula which
was based on the results of the pole
inventory conducted by Davey Resource
Group

- 2018 and 2019 pole count were adjusted
accordingly and both rates were
recalculated using the adjusted pole counts




Internal GIS Web Link Cps

https://gisweb.cpsenergy.com/Web/index.html?viewer=GISViewer

GIS Viewer
File Home Map Tools Tracing -j Tool Labels X
= Y x =
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>
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https://gisweb.cpsenergy.com/Web/index.html?viewer=GISViewer

New Link For Web-Portal CPSQ

https://secure.cpsenergy.com/ceworkstatus/

Espaiiol | Billing or Service Questions? Call 210-353-2222

My Home My BUSINgss = Construction & Renovation - Wiork With U's - Customer Support - About Us -

Step-by-Step Processes _
online Tools

Online Tools [

Security Lighting Request @ Construction & Renovation Pay an Invoice

Web Porfal {no login needad)
Safety on the Job

Distributed Generation @ Track an Existing Request
(o oo nesded) g
Pole Attachment Services
CPS Ener



https://secure.cpsenergy.com/ceworkstatus/

Application Submittals/Post Q
Inspections

 Wireless applications must reflect ALL (existing and proposed) the
attachments location heights to verify proper clearance are met.
A rejection at any point in the application pre-construction
(Fleld/PLA/GIS) process is a full rejection of the entire application
QUES/TRC have been understanding due to new design companies and new
pole attachment processes
A REV# submittal will be required whenever application markups are
required
Will restart the 21 or 30 day application timelines
CPS will not be penalized for missing timelines due to assisting attachers
correct applications
 Notice of new attachment completion must be submitted within 90

days in order for CPS Energy to do the post inspection and issue
the pole attachment permit
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Work Manager System Upgrade CPS$Ly

- Work Manager System Upgrade was

completed in July 2020 Tl e

« CSI Team has two demonstrations ARM s | | et ] o
of some general use & navigational - I A
functions within ARM 2.2 :

- General Navigation Basics: o 0 e e e
Navigation: Basics WebEx e~ B

- General Navigation Views and i )
Tasks: General Navigation: Views and s SR = e
Tasks WebEx e T e

« All contractors with a CPS Energy
email address has received these
links

« Work Manager task structure has
not changed, only the user interface

"Local District UCE @ WR Owner Name CCA . R Ouet

CARLOS CINTRON ~ +



https://cpsenergy.webex.com/cpsenergy/j.php?MTID=meb26114081b682af32a4120190154d0c

Designer responsibility CPSQ

The Designer (design company) is the owner of the Work Order
and GIS Design from creation through AsBuilts

— Make sure designer initials are on Work Request owner to ensure automatic
emails get sent to the designer as tasks get completed

=) \/R 40358525 D3GN, 12/23/2019, PALMR, CAPITAL, 3603
-7 Task 1000: C, M, REQ, 10/24/2019, 10/24/2013, AFDM, |

WwR No- 0355525 WR Type: [PALMA
WwhR Hamf\

Owner: MEZ || (K¥LE WEALOM




GIS Design Polygon example

CPS$S

NERGY

The Designer must check for any other work order polygons in GIS
to ensure no other jobs are replacing the pole or poles your
customer is proposing to attach too.

PL117018
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Communication Make Ready CPSQ

Responsible Party:

Attaching CPS
\ Entity Energy

Figure B: Competitive Provider — Standard Process for Wirfttachments

« Note: Even though a Notice to Proceed (NTP) has been
issued to the attaching entity, ALL communication make-
ready must be completed prior to attaching the new pole
attachment (wireline or wireless)

- Attaching entities be in favor of CPS Energy having a
one-touch contractor to do all simple transfers?




Temporary Attachment Form (B7) & C SQ
Waiver Request

« Approved engineering company to coordinate site meeting
with QUES/TRC

- Pole application must also be submitted with the
proposed attachment height for each temporary
attachment for CPS Energy to review

- Temporary attachment request “"signed” must be
submitted with the pole attachment application

« Waivers must be submitted with the pole attachment
application or the application will be deemed incomplete
and rejected

« All requests must meet NESC clearances in order to
deemed approved for temporary attachment




AT&T Pole Replacements

« AT&T pole

change out
must be on

Work Request

Project Type
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Wireless GIS Designs CPS$Y

NERGY
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Wireless GIS Designs
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CPS&

Pole Top Antenna
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GIS Design 1 CPS%

' Q.
J N 1f
7 —~
' | > .
J
F o Q\?
F L adt™ b

ANTENNA

Install Crossarm 6' from top

of pole (See Above) AN ', 5 ‘%h?’ y,
- 1 L >

"0' < _\)"‘ Con =g s

- \ > Q o
50B s $ T . 9 @:
S0E z 'o : £ I s e
YY < - 3 *
v, ST % OP1

B **\ PL218523
- -' SA90XS43QD ¥ 2

2
S 2 +P50-2 &
. v % s
'0'_,' 'i_pr . \\ % -P45-3 &
o’ £ L 258 =
7 5C
T . &
;}
RS i‘m E "




GIS Design 2 CpS
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DOWNTOWN DECORATIVE
STREETLIGHT PILOT PROJECT
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Downtown Underground Fed CPS$Y
Streetlights Update

Verizon and AT&T have
completed their first pilot sites
Verizon has received approval
from COSA OHP to proceed
with their proposed locations
AT&T is working on minor
adjustments in order to get
COSA OHP approval

T-Mobile is continuing to work
with CPS Energy Engineering
teams




Verizon Site 1 - 205 Alamo Plaza




Verizon Site 1 - 205 Alamo Plaza
meter/disconnect




AT&T Site 1 - 123 West Market Street Cps@
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AT&T Site 1 - meter/disconnect
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RESIDENTIAL/COMMERCIAL
UNDERGROUND FED
STREETLIGHTS
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Residential/Commercial Underground Fed
Streetlight Update

CPS Energy and City of San
Antonio held a meeting to review
the proposed
residential/commercial
underground fed streetlight
solution

The team approved the metallic
grey color

City of San Antonio is working on
the role out engagement plan to
ensure community buy in

CPS Energy has notified the team
that no pilot is needed for this
type of installation

SE0Z 7wy
A¥D 1Hg)y .

CPS&




AT&T Photosims - 4G only Cps*

Existing CPS Energy Pole Metallic Silver Light Grey




Verizon Photosims - 4G/5G CPS







CpS

NERGY

Thank You

—



