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Safety

https://www.youtube.com/watch?v=W6tW2P5iVZY
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Safety cont… 
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Is Pole Loading 
Analysis 
important?



Agenda
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1. General Topics
• Pole attachment contractors

• Pole attachment standards update

• Annual Pole Attachment Invoices

• Pole attachment applications

2. Work Manager
• New work manager Update “How to”

• Designer responsibilities

3. Wireline Attachment
• Wireline standards

4. Wireless Attachments
• Mock up 

• Wireless Antenna Violations

5. Downtown/Residential Streetlight Project Updates
6. Customer Engineering Updates
7. CPS Energy Fiber Life Cycle Program
6. Questions



Pole Attachment Services 
Engineer, Jennifer Henriquez
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• Jennifer is the pole attachment services engineer, she started 
with CPS Energy in 2019

• Jennifer previously held the engineer position for Utility 
Coordination

• Jhenriquez@cpsenergy.com



In Memory of 
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Richard RodriguezChris Clowers
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GENERAL TOPICS



Pole Attachment Services 
Website
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• Register to receive quarterly 
meeting invites

• Updates on the pole 
attachment standards 
revisions

• Future quarterly workshops 
will be posted



Approved Pole Attachment 
Contractors
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• Engineering companies are currently at our 
maximum approval limit

• Engineering companies seeking approval will be 
placed on a waiting list

• CPS Energy will conduct quarterly reviews of 
companies to remove any companies not 
submitting pole attachment applications

• Companies removed will have to re-submit a 
letter from their Attaching Entity stating they 
will be doing work for them



Pole Attachment Services -Electrical 
Make Ready Training Classes 
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• To date, CPS has held 6 trainings with more than 
20 plus companies

• Future Proposed Trainings – Please submit the 
name and company to get on the list for next 
available training

• Date?

• Duration: 5 days – Mon - Fri

• Location – Virtual / 4514 Frank Bryant?

• For more information please email 
poleattach@cpsenergy.com
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Pole Attachment Standards V6.0 
Updates
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• Pole Attachment Services continues 
to work diligently with stakeholders 
to ensure the Pole Attachment 
Standards improve operations for all 
Attaching Entities

• Pole Attachment Services is planning 
to release the Pole Attachment 
Standards V6.0 early in 2022 for 
comments

• Pole Attachment Standards V6.0 will 
be published soon after comments 
have been reviewed 



Annual Pole Attachment Invoice
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• There are attaching entities that have not paid 
their 2021 annual pole attachment invoices, 
we need those paid as soon as possible 

• CPS Energy will be sending the 2022 Pole 
Attachment Invoices to each Attaching Entities 
having permitted Wireline, Wireless and 
Banner Attachments in January 2022

• CPS Energy is required to use the FCC telecom 
pole attachment rate formula to set the annual 
rates

• Please send any updates to the billing address 
if anything has changed or need to be updated 
before December 15, 2021



New Internal GIS Web Link
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https://gisweb.cpsenergy.com/Web/index.html?viewer=GISViewer
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Application Rejections

• Application missing required information
• CPS Energy pole number (PL#) missing on application (New Attachments ONLY)
• Make ready not called for on the application
• Missing required attachments at submittal of application

• Mistakes on Pole Loading Analysis
• All existing violations on pole are not fixed or new creates a new violation
• Incorrect construction grades
• Missing cables on pole
• Incorrect cable tensions
• Mid-Span clearance issues

• 21 Day application review will reset with every application rejection
• Contractors should NOT change the attaching entities application name

• Attaching Entities do not know what applications CPS Energy is referencing because the 
application name was changed by the engineering contractor when applying for 
attachment



Application Submittals/Post Inspections
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• Wireless/Wireline applications must reflect ALL (existing and 
proposed) attachment location heights to verify proper 
clearances are met  

• Notice of new attachment completion must be submitted within 
90 days in order for CPS Energy to do the post inspection and 
issue the pole attachment permit  

• Recommendation for wireless post inspections is to notify 
TRC/EN Engineering to do the post inspections before the meter 
is installed to avoid an outage and higher cost to remedy the gig

• Auto-post-fiber-inspection will be implemented if no post 
construction communication has been sent to EN Engineering 
and/ or TRC
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WORK MANAGER
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Work Manager System 
Demonstrations

• CSI Team has two 
demonstrations of some 
general use & navigational 
functions within ARM 2.2 

• General Navigation Basics
Navigation Basics WebEx 

• General Navigation Views and 
Tasks General Navigation 
Views and Tasks WebEx
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Designer Responsibility

The Designer (design company) is the owner of the Work Order 
and GIS Design from creation through AsBuilts

• Make sure designer’s initials are indicated under Work Request Owner to ensure 
delivery of emails as tasks are completed

Jesse Lopez



Designer responsibilities cont…

• Designer (design company) is 
also responsible for field 
survey and staking for locates 
(design & construction)

– Mark poles to be located
– Stake location of new pole placement 

correctly
– Must be available to meet foreman for any 

field questions

• Designer must coordinate the 
tree trimming around the 
power space by contacting 
Isidro Bonilla at 210-353-5243, 
IBONILLA@CPSENERGY.COM
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Designer responsibilities cont…

• Designer (design company) is 
responsible for coordinating the field 
meeting for the Recloser antenna 
adjustment for the proposed 
remedies with Antonio Rodriguez at 
210-353-5703, 
ABRodriguez@CPSEnergy.com

• Designer must upload approved email 
from Antonio into Work Manager task 
2360
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JOB SKETCHES

POSITION FROM TOP TO 
BOTTOM (TWC‐POSTION 1, ATT‐
POSITION 2, ATT‐POSITION 3
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WIRELINE ATTACHMENTS
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Communication Fiber Placement

• Wireline routes should follow 
existing CPS Energy pole 
lines

• Attachers shall place their 
fiber on the same side of the 
pole as CPS Energy Fiber

– Failure to do so, causes a safety 
issue for CPS Energy linemen that 
have to climb these poles

– Attaching to the same side of the 
pole allow for a smoother transition 
when replacing poles
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Communication Transfers

• CPS Energy continues to stress the 
importance of communication 
transfers

• CPS Energy receives numerous 
complaints per year regarding 
double wood and braced poles

• These issues pose huge safety 
concerns for CPS Energy

• The violation pictured to the right 
was reported to the Public Utility 
Commission of Texas which required 
an official response from CPS 
Energy
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Temporary Attachment Form (B7) & 
Waiver Request

• Approved engineering company must coordinate site meeting with EN 
Engineering and/or TRC 

• Pole application must be submitted with the proposed attachment height for 
each temporary attachment for CPS Energy to review

• A signed temporary attachment request must be submitted with the pole 
attachment application

• Waivers must be submitted with the pole attachment application or the 
application will be deemed incomplete and rejected

• All requests must meet NESC clearances in order to be approved for 
temporary attachment
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WIRELESS ATTACHMENTS
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Mock up requirements
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• Mock ups are 
required

• Wireless antenna 
installations must 
mirror the 
approved mock up 
installation or will 
be rejected



Wireless Antenna Installation Violations
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• EN Engineering and/or TRC are 
working with the wireless providers 
and customer engineering to start 
making the necessary adjustments 
on the weather head violations

• Clearance violations due to 
weather head installed too low

- 40” clearance not met to the 
communication companies

• Communication companies fiber 
make ready needs to be done prior 
to the wireless antenna 
installation, using the one-touch 
process for simple transfers



DOWNTOWN DECORATIVE AND 
RESIDENTIAL STREETLIGHT  

UPDATE
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Downtown Underground Fed 
Streetlights Update

36

Team 1 update

• Applications Submitted – 109

Team 2 update

• SApplications Submitted – 90

Team 3 update

• Applications Submitted – 36



Residential Streetlights Update
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Team 1 update

• Applications Submitted – 37

Team 2 update

• SApplications Submitted - 4

Team 3 update

• Applications Submitted – 0



Dashboard for Downtown Streetlights
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Dashboard for Residential Streetlights

39

The residential streetlight 
application process was 
released in V5.0 of the Pole 
Attachment Standards
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Customer Engineering Web Portal



CPS Energy Customer Engineering 
Portal Website

• Go to www.cpsenergy.com
• Click on Building & Renovation Srvs for Businesses/Developers



Web Portal Overview
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• Click on Customer Engineering Web Portal 



Web Portal Overview
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• Check Work Request Status (No login required)
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Web Portal Overview

45



Web Portal Overview
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Web Portal Overview
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Web Portal Overview
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Web Portal Overview

49



50

CPS ENERGY FIBER LIFE CYCLE 
PROGRAM

By Kile Griffith
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Fiber StrategyFiber Strategy
D R I V E R S

Grid Reliability & Resiliency 
• Infrastructure Maintenance
• Improve Service Delivery
Enable Mobility
• Support AMI & Grid Devices
• Support Field Operations
Digital Asset Management 
• Improve Data Gathering 
• Support Data Analytics

Fiber Solution

• What: CPS Energy is Replacing ~500 miles of fiber 
cable that support core utility functions

• Why: Replacing aged fiber cable passed its lifecycle.

• When: Project is in design and submitting pole 
attachment permits now.  Expect the program to 
continue through 2026.

• Where: Installed within CPS Energy service area on 
existing distribution poles as reserved capacity*

• Schedule: ~100 miles/year

.

PROJECT OVERVIEW
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RESERVED CAPACITY 
DEPLOYMENT

• Reserved Capacity: Section II H-10 of Pole Attachment 
Standards

• Qualifications: Fiber replacement program is a bona fide 
planning project approved by CPS Energy Board of Trustees

• Core Infrastructure: Fiber cable facilities are part of CPS 
Energy’s core utility infrastructure

• CPS Energy Duty: Provide notice of fiber deployment to 
affected attaching entities

• Attaching Entity Duty: Relocate existing attachments within 
90 days
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2021-22
Work Areas
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Thank You




