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Housekeeping

2

• Sign-up Sheets
• Restrooms
• Evacuation / 

Staging
• Introductions in the 

room
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Safety

https://youtu.be/D5dGCuRdtSs

https://youtu.be/D5dGCuRdtSs


Agenda
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GENERAL TOPICS



Approved Pole Attachment 
Contractors List Updated 

6



Pole Attachment Services -
Electrical Make Ready Training
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• 1st Class – September 9th –

13th
• 2nd Class – September 23rd –

27th – some seats available 
to companies that have not 

yet attended the class
• Individuals attending the 

class must have CPS Energy 
system credentials



Approved Pole Attachment 
Engineering Contractors
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• CPS Energy will be sending each approved engineering company 

a “User Access Agreement” by September 1, 2019
• Each approved engineering company must sign and have it 

executed by October 1, 2019
• If the “User Access Agreement” is not signed by October 1, 

2019, they engineering company will be removed from the 
approved list



New Internal GIS Web Link

9

https://gisweb.cpsenergy.com/Web/index.html?viewer=GISViewer

https://gisweb.cpsenergy.com/Web/index.html?viewer=GISViewer


Submitting Pole Applications via 
BCA coming in January 2020
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• Business Case Authorization (BCA) via ARM Web Portal 

Timeline
• Mid-September – Mid October

• Internal pilot program
• Prepare Training Documentation

• Mid-October – Mid November
• Pilot with Engineering Firms

• Revise Training Documentation if needed
• Mid-November – Mid December

• Train Engineering Firms
• January 1, 2020

• Go-Live



New Link For Web-Portal
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https://secure.cpsenergy.com/ceworkstatus/

https://secure.cpsenergy.com/ceworkstatus/


Application Submittals/Post 
Inspections
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• Wireless applications must reflect ALL (existing and proposed) the 

attachments location heights to verify proper clearance are met.  
• A rejection at any point in the application pre-construction 

(Field/PLA/GIS) process is a full rejection of the entire application
• QUES/TRC have been understanding due to new design companies and new 

pole attachment processes
• A REV# submittal will be required whenever application markups are 

required
• Will restart the 21 or 30 day application timelines
• CPS will not be penalized for missing timelines due to assisting attachers

correct applications

• Notice of new attachment completion must be submitted within 90 

days in order for CPS Energy to do the post inspection and issue 
the pole attachment permit  
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WORK MANAGER
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Work Manager Task Structure

• Task 2460 for TRC is now James Stallings 
– “

• Permit attachments expected at Task 
2460

• Dig Tess (Dig Tess # should also be 
on the design)

• Gas Maps
• SAWS/Water Maps
• CPS Environmental 

forms/approvals (notes should be 
on the design in RED)

• Permit attachments expected at Task 
5000

• TXDOT Approval (if necessary)
• City/County Approvals (if 

necessary)
• Supervisor role to be assigned to TRC 

(James Stallings – STJA) on all previous 
work orders
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WIRELINE ATTACHMENTS
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Temporary Attachment Request

• Approved engineering company to coordinate site meeting 
with QUES/TRC 

• Need Request for Temporary Attachment form (B7) filled 
out prior to site visit and 

• Temporary attachment form needs signatures approving the 
request by QUES/TRC

• Attach signed form (B7) to Work Manager task 2360

• All requests must meet NESC clearances in order to deemed 
approved for temporary attachment

• Pole application must also be submitted with the 
proposed attachment height for each temporary 
attachment for CPS Energy to review
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Process Standards

• Attachers must inform 
CPS/Contractors when 
fiber construction is 
complete

• Auto-post-fiber-
inspection will be 
implemented if no post 
construction 
communication has been 
sent to QUES/TRC

• Wireline routes should 
follow existing CPS 
Energy pole line
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AT&T Approval Letter

• AT&T approval letter must 
also be saved in Work 
Manager Task 2360 as 
“AT&T Pole Replacement 
Approval”

• Work Request detail must 
reflect Project “E-0069” in 
Work Manager
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AT&T Pole Replacements

• AT&T pole 
change out 
must be on 
Work Request 
Project Type 
E-0069 
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WIRELESS ATTACHMENTS
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Wireless GIS Designs

• Wireless designs 
must have the 
correct screen 
shot on the 
design

• Mid pole antenna 
installations 
need to be 
mentioned on the 
design

• CPS Energy pole 
change outs 
must be on Work 
Request Project 
Type E-0070



Post Construction Inspections
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• Wireless providers 
need to notify CPS 
Energy to do the 
post inspection of 
the wireless 
antenna 
installation

• Wireless antenna 
installations must 
mirror the 
approved mock up 
installation or will 
be rejected



Wireless Antenna Installation Violations
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• Communication 
companies fiber make 
ready needs to be 
done prior to the 
wireless antenna 
installation

• Clearance violations 
due to weather head 
installed to low

- 40” clearance not 
met to the 
communication 
companies

• Pole attachment 
services needs to do 
the post inspection “in 
parallel” with getting 
COSA DSD inspection

12”



Downtown Underground Fed 
Streetlights Update
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• Sitewalks have been 
scheduled by the wireless 
providers this week

• HDRC hearing is scheduled for 
August 21, 2019 

• Each provider will be allowed 
to do up to 3 sites in the 
downtown corridor for the 
pilot project if approved 
August 21 

• CPS Energy will do a mock up 
at our EDS training yard 



Downtown Underground Fed 
Streetlights- Next Steps
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• Team will build a proposed 
timeline for the pilot project  

• Team must continue to work 
with Valmont on finalizing the 
Underground Streetlight and 
base shell for each provider to 
start production   

• CPS Energy will start hosting 
weekly meetings with all teams 
(please email timeslot for your 
team if not done so)



Smart Meter Updates
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• CPS Energy metering team has 
completed the smart meter 
communication/interference testing for 
both the composite and metal base shell  

• HDRC to approve the 10.75” rise before 
Valmont can manufacturer the base 
shell 

• Finalize the Valmont photosim for each 
provider with the 10.75” riser

• PG&E has completed the 100 Amp smart 
meter and is now available for ordering

• CPS Energy metering team to mock up 
the new shell with all the metering and 
providers equipment 



Residential – 12” Base option (5G antenna) 
Update
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• Pending mock 
up 
installation at 
our EDS 
training 
grounds



Downtown Zona Cultural Streetlight 
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• Would this 
light 
accommodate a 
wireless 
antenna 
installation?

• What is the 
wireless 
providers 
concerns/input
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Smart Meter - Pilot Project Status 
Update
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• Team 1 completed 
their wireless 
antenna/recycle 
bin installation for 
both sites

• Team 2 projecting 
to complete first 
site by January 1, 
2020.  Site 2 is 
pending traffic 
light pole 
modifications per 
COSA traffic 
request



Pilot Project – Lessons Learned 
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• Timeline delays
• Traffic light 

design approval
• Recycle bin 

design approval
• CPS Energy manhole 

surveys were only 
allowed after hours at 
night

• Moratorium - limited 
time frames for 
construction

• Environmental –
Archeological 
review/approval

• Traffic light pole 
manufacturing lead 
time 



Questions?
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Thank You


