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CHAl RMVAN STEEN: Good evening, | adies and
gentlenen. This public neeting of the CPS Energy
Board of Trustees is hereby called to order.

Ms. Carolyn Shell man, who is our Ceneral
Counsel, would you please call the roll?

SHELLMAN:  Yes, sir. Dr. Mckey?
MACKEY: Present.

SHELLMAN: M. Kelley?

KELLEY: Present.

SHELLMAN: Ms. GConzal ez?
GONZALEZ: Present.

SHELLMAN:  Mayor Nirenberg.

Nl RENBERG (No response).
SHELLMAN: Chair Steen?

CHAI RVAN STEEN:  Present.

M5. SHELLMAN: We do have a quorum sir.
CHAl RMAN STEEN. And we shoul d tell

5250 D0 I

everyone that the Mayor is doing his COVID briefing and

hope -- hopefully will join us later.
But first we have a -- first we will have
a brief safety nessage fromM. Fred Bonewell. He's

Security, Safety & Gas Solutions Oficer for CPS ENERGY.
MR. BONEVELL: Thank you, Chairman Steen,
our Board of Trustees, and Paula Gold-WIIlians, our

Pr esi dent and CEO.




© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

Page 3

We are one week fromthe Thanksgi vi ng
hol i days. W are working hard and safe as we conti nue
to mai ntain operations 24/7 through the COvVID 19
pandem c. W are thankful to -- to serve our custoners,
and we deeply respect the vigilance of our 3,100
enpl oyees to work safe, to continue to respect our
COVI D- 19 protocols.

As Paul a stated earlier today, we had 136
of our enpl oyees who have becone infected with COVID 19
since the onset of the pandem c. This equates to
(indiscernible) of 4.4 percent related to our overall
total enployee population. Even for Thanksgi ving we
adhere to the requirenents to maintain gathering to | ess
than ten people. As we plan to share valuable tinme wth
our | oved ones, we can still be together but have to be
aware of our surroundings. So cautions to consider
woul d include but not limted to bring your own food and
utensils, maintain separation in (indiscernible), stay
masked up, remt -- remain distant from each other and
eat outside, if possible. Be aware. The virus is still
here around us.

We continue to share ideas in working safe
with |ocal, state, and regional utility partners, and
our owner. As a nenber of our senior chief team we are

wor king hard to do everything in respect to our Pillars
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of security, safety, environnental responsibility,
resiliency, reliability, and custoner affordability all
t hrough our financial lens. Thank you for the
opportunity to share this safety nessage and renenber
zero harm

CHAl RMAN STEEN: Thank you for that safety
nmessage, M. Bonewel | .

And now | -- | wll ask our noderator,
| van, to provide instructions for public input.

| VAN:  Thank you very much, Chair Steen.

Good evening. M nane is lvan. The CPS
Energy Board of Trustees, thank you, thanks you for
joining us Novenber 16th, Board Public Input Session by
tel econference. The Board is always interested in
hearing public input. Each person interested in
speaki ng nust have preregistered today before 11:00 a. m
I f you preregistered to speak, please press zero on your
keypad now to be put in the queue. Again, please press
zero on your keypad now if you preregistered to speak.
A nmenber of our staff wll take your nane. M. Jesse
Her nandez wi || now provide a quick nessage about
transl ati on servi ces.

(M. Hernandez speaks in Spanish about

transl ati on services)

| VAN:  Thank you very nuch, M. Hernandez.
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An Anerican sign | anguage interpreter can
be viewed online for this input session at
cpsenergy.com listenlive. | will now turn the call back
over to Chair Steen.

CHAI RVAN STEEN: Again, this is John
Steen, and | have the privilege of serving as the Chair
for the CPS Energy Board of Trustees. On behalf of the
Board, 1'd like to welcone you to this public input
session. W appreciate your participation in this
process. To ensure everyone can participate, we're
provi di ng several ways to interact wth us this evening.
We're providing a toll-free nunber, a dial-in nunber for
people to participate in both English and Spani sh as
well as |livestream ng on our website with a sign
| anguage interpreter.

Before we start, 1'd like to introduce
menbers of our Board who have joined us today. First
Dr. WIIlis Mackey represents the southeast quadrant, and
currently serves as the Vice Chair of the Board and the
Chair of the Operations Oversight Committee. He is a
retired public school adm nistrator and current
consultant to school districts across the state.

Dr. Mackey, would you like to say
anyt hi ng?

DR. MACKEY: Yes. M nane is Wllis
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Mackey, and | wel cone feedback and suggestions from ny
own community. A personal commtnent as a trustee,
therefore, is to ensure that we hear -- hear the

(i ndi scerni ble) voices, that our |eadership teamrenains
accountable to all our custoners and that the nmanagenent
stays focused on maki ng bal anced deci si ons t hat

t houghtfully nove us to an increasingly clean energy
future. Thank you.

CHAl RVAN STEEN: Thank you, Dr. Mackey.

Next we have Ed Kell ey who represents the
nort hwest quadrant and is our nost tenured trustee.

M. Kelley serves as the Chair of both the Personnel and
Nom nations Commttees. He served as President and CEO
of USAA Real Estate before retiring in 2005 after 17
years of service.

Trustee Kelley, would you |like to say
anyt hi ng?

MR. KELLEY: Thank you, Chairman Steen. |
appreciate the -- the opportunity to have this
opportunity to listen to the fol ks that support our
products. So |I'm |l ooking forward to a productive
eveni ng. Thank you.

CHAI RMAN STEEN: Thank you. Thank you,
M. Kelley.

And t hen we have Jani e Gonzal ez who
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represents the sout hwest quadrant and is the newest
menber of our Board. Trustee Gonzal ez serves as the
Chair of the Technol ogy and I nnovation Comrmittee. She
I's the President and CEO of Wbhead, a conpany t hat
specializes in providing cyber security solutions to
clients across the nation.

Trustee Gonzal ez, would you like to say
anyt hi ng?

M5. GONZALEZ: Thank you for the
I ntroduction. Everyone who is off -- online on the
phones, this is an opportunity to enpower you and to
I ntegrate people fromdifferent backgrounds, and |I'm
| ooking forward to hearing fromall of you. Thank you,
again, all of you, participating tonight.

CHAl RMVAN STEEN: Thank you, Ms. Gonzal ez.

Mayor Nirenberg won't -- won't -- is not
present at this point in the neeting. | nentioned this
earlier, and that's because he's |eading his daily
COVID 19 call at this tinme; but he's an ex-official
menber of the Board and is currently recording -- well,
| already said that. He's a...

| would also like to introduce our CPS
energy senior chiefs who joined us today. That would --
we W ll begin with Paula Gold-WIIians, our President

and CEQ, Dr. Cris Eugster, our Chief Qperating Oficer;
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M. Rudy Garza, our Interim Chief Custoner Engagenent
Oficer; M. Fred Bonewell, our Chief Security, Safety &
Gas Solutions Oficer; M. Carolyn Shell man, our Chief
Legal O ficer and General -- General Counsel; M. Vivian
Boue -- Bouet who is our Chief Information O ficer; and
M. Gary Gold who's our InterimChief Financial Oficer
and Treasurer.

|'"d also like to thank the nenbers of our
Ctizens Advisory Commttee for the val uable work they
do. W call themthe CAC. So our 15-nenber CAC is
conprised of individuals throughout the Geater San
Antoni o area. They neet nonthly to consider major CPS
Energy initiatives and provide a channel for two-way
conmuni cati on between the community and the utility.
City of San Antoni o council nenbers nom nate ten of the
15 nmenbers, one representing each district. The other
five are At Large candi dates interviewed and nom nated
by the CAC. The CPS Energy Board of Trustees appoints
all nmenbers to the CAC. Menbers can serve up to three
2-year terns, and | want people to knowthat Cty
Counci | appointees for District 1 and 2 are currently
vacant and contact the CAC for nore information on how
to apply.

So |l et ne nention the CAC nenbers who --

many of whomare joining us this evening. M. David
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Wal ter

Is currently the Chair of the commttee and is a

Menber At Large. O her nenbers of this very inportant

commttee include Ms. Luisa Casso, Chair Elect and

Menber At Large; M. Bill Day, Vice Chair and Menber At

Lar ge;

M. Diana -- Ms. D ana Aguirre Marti nez,

District 3 Representative; M. Frank Gonzalez, D's --

District 4 Representative; M. Andy Castillo, District 5

Representative; M. Raquel Zapata, District 6

Representati ve;
Representati ve;
Represent ati ve;

Representati ve;

Adelita Cantu, District 7
John Kelly, District 8
Joe Yakubik, D strict 9
Allie Watters, District 10

> 5 5 ¥

Representative; Mayor May -- Mary Dennis, Menber At

Lar ge;

and Ms. MaryEllen Veliz, Menber At Large.

This evening's public input session is

anot her opportunity for you to share your thoughts wth

us; but first Ms. Paula Gold-WIIlians, our President and

CEQ w Il provide an overview of inportant topics facing

our comunity and the utility industry. W'IlIl then nove

to the public input portion of our neeting.

So, Ms. Gold-WIllians, please proceed wth

your presentation.

St een,

M5. GOLD-WLLI AVS: Thank you, Chair
and thank you very much to the CPS Energy Board

Menbers. | do know that the Mayor is giving his update;
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but we did hear fromhimthis afternoon, and forenost |
want to thank all of the participants on the phone call,
all of the nenbers of our community for nmaking tinme to
gi ve our board and managenent (i ndiscernible) tonight.
It's areally critical entity we have. W' ve had public
I nput for years. We think it really works, and we're at
a time when we have a trenendous anount of things, that
we want to nake sure the community knows our initiatives
and we also want to hear back fromyou. So | thank you
all for being here tonight and |I thank all of the CPS
Ener gy enpl oyees.

The one thing | do want to always say is
that there are 3100 dedi cated enpl oyees, frontline --
every -- every one fromfrontline workers, our -- our
| BEW uni on, our NAPE (phonetic) union. Qur frontline
enpl oyees have answered the phone. Qur energy advisers
are just wonderful experts. They all have a heart for
this -- for this community. W get to |live and serve
here. It is our honor and our pleasure to do it every
singl e day, and then you have many many nenbers from
nurses to -- to people who work in the warehouse, to
mai nt enance, nenbers that do the fleet. There is just a
tremendous anount of enpl oyees here who care so nuch
about this community, and it is ny pleasure to serve

themand it's ny pleasure to serve you.
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So I'"'m-- | do have sone comments. As |
expl ained earlier, this is ny second presentation today.
| pretty nmuch go up to the wire on ny presentations. So
it's very conversational. I'mgoing to hit topics, and
then tonmorrow we'll post the slides out there with the
audi o and that way anybody could see that, and we w ||
al so be able to mail the presentation to anyone that --
that wants it. W have all different (indiscernible)

t hat people can actually get this information, but
tonight I"'mgoing to hit it topically. The Board just
shortly before this neeting -- they got the -- the
slides -- the prelimnary slides. They won't be
(indiscernible). | wll talk about PDF slide nunbers,
but really interestingly I'mgoing to nake this about a
conversation tonight.

The presentation this evening is simlar
but not exact to what | tal ked about this afternoon. |
think that we need to -- to have sone additional
conversations about what we're doing for the community
and for our custoners. So that'll be the overall gist;
but there are topics that are simlar. Again, both
presentations wll be available to the public.

So | amgoing to talk about COVID-19. It
has had such a -- a trenendous unprecedented effect on

everyone around the gl obe and -- and very nuch our
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nei ghbors, famlies, and friends here in San Antoni o,
and it's -- and it's affected our enpl oyees, as well.

Sol will talk about that in how we've been managi ng

through it -- through it.
| wll cover the value Pillars. They are
still inmportant to how we try our best to nake bal anced

deci sions, to make sure that we're thinking about many
consi derations, inportant considerations, and how we
focus on those. | wll share how we're doing relative
to our standard rates that we provide, our everyday
rates. They're nonpronotional rates because we give
everyone the benefit of the cost savings, and I'll talk
about that in conparison to the conpetitive markets.

Il -- 1 wll talk about our sustainability
successes, you know, that -- | don't think we can talk
enough about that. W did put out a report where that's
al so docunented on our website, and we can nmail that to
anyone.

And we think it's really inportant to talk
about so many things that San Antoni o has done, so nany
things that CPS Energy has commtted to, and all the
great progress we've made as well as our commtnent. As
Vice Chair Dr. Mackey said, this focus on making sure
that we're noving every day to -- to cl eaner energy

sources and as all of our Trustees expect us to do in
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t he nost thoughtful way that we can, naking progress day
after day, year after year.

Il wll talk a bit about the conplexities
of a utility actually has to focus on, and then | w |
al so tal k about the velocity of how -- how we're noving
and the challenges that we're going to keep managi ng so
we coul d nmake nore progress.

For the Board Menbers, | amnoving on to
PDF Slide No. 4. So | -- | -- 1 circle back to the
focus on COVI D-19, the pandem c, the unprecedented
pandem c, and the -- the acknow edgnent that we know
that just about everybody has been affected in sone way
by this -- by this. W have al ways been focused on
serving this community. Wen | -- when | becane CEQO |
t hought so much about how nuch we have. W have
billions of dollars in assets, but the real focal point
Is that we al ways have to | ook at things through the
prismof putting people first. W have a business
trinity, and that trinity says always focus on your
custoners, always think about the things that they want
and need, realize that we're a business that serves the
community and that our enployees -- our 3100 enpl oyees
are dedicated to that. They are in |l earning node. They
are in contribution node. They are in service node al

the tinme. So it's custoners, conmunity, enployees, and
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we keep this in front of us. W're always focused on
doing the right thing for people.

Early on | think we were nonitoring
COVI D-19 from across the gl obe, and we -- we do have a
pandem c preparedness programthat we -- that we've had
for years, and we've watched nultiple pandem cs progress
across the globe, but -- but | don't think that anyone
saw the likes of COVID-19. And so early on in the year
we started -- we noved from being one of the first that
were soci al distancing and we had disinfectant and --
and hand sanitizer everywhere. W were doing el bow
bunps, but by far that wasn't enough in terns of this
particul ar episode that we're (indiscernible) this era.
Right away | think there was a -- just an initial
conversation, but CPS Energy was one of the first
utilities to say this is big W've got to take care of
our enployees. W're going to take of our custoners and
the public, but we also realized that this was affecting
how peopl e worked, how people |lived, and we didn't see
everyt hi ng com ng.

But we deci ded to go ahead and suspend
di sconnects. So we haven't done di sconnects since the
m ddl e of March, and we will not start disconnects in
2020. Disconnects is a part of the service process,

but, again, we understand that we need to work with our
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custonmers and we understand that we want San Antonio to
cone back stronger and figure out a way through this.
So 2020 we will stand wi thout reinstating di sconnects.

We al so got the approval of the Board and
the Council to waive late fees for those individuals who
were able to contact, work with, and put on paynent
pl ans, figure out how to be as flexible as possible. So
as we work with individuals, nenbers of our community,
we -- we are going to try all we can to nake sure that
we -- we understand that it's difficult, and our point
Is to be here to be hel pful.

PDF No. 5. W did certain things that
needed to occur normally. So it still got hot in
San Antonio. There was still demands for a | ot of
energy over the summer, and we kept the prograns goi ng
where we were doing alerts to -- to anyone who's on our
program and we have hundreds of thousands of people on
our alert prograns so we could tal k about still the
| nportance of saving energy. It is still really
| nportant for everyone in our conmmunity to think about

saving energy. The nore we can save the | ess we consune

the lower the bills are. The bills are still being
produced. W are just not doing disconnects. If we
overconsunme energy, that wll nmake us overinvest and

spend nore noney. So conservation was al ways inportant
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before pandemc and it's still inportant today.

PDF No. 6. There has been sone -- sone
di scussi ons about di sconnects, why -- why do we do them
We've had -- we've seen sone increases in prior years.
Wy is that? W will also put this infornmation out on
our website. You know, the -- the one thing that a

utility or any business can do is to continue to inprove
Its processes, continue to incorporate innovation, and
technol ogy. Sonething we did early on in the -- and --
and hit a great stride in the 2013 time frane is we
automated our neters who went from analog neters to
digital neters. Digital neters are nore accurate. You
can be nore efficient. You don't have to send people to
homes to do any processes. You can do -- you can
actual ly disconnect renotely and you can reconnect
renotely.

So what we saw fromthe tinme frames from
2015 to 2018 was an increase because the process got
much nore efficient and it was automated. There were --
there was no policy change. There was no focus on
trying to cut people off nore. It was just the accuracy
of having new technol ogy, and we had over that tine
period -- from2013 to 2019, we saw t he popul ati on grow
about 10 percent. So all of that kind of accunul at ed

i nto nore disconnects. | wll say we hit about a peak
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of a -- we went from 42,000 disconnects in 2013 to in
2018 we had al nost a hundred thousand. So there was an
I ncrease, but if you |ook at 2019, it alnpbst got cut in
half. So it went down to 53,000 di sconnects, again,
because we were thinking nore about, well, what can we
do and how can we be helpful. | wll say that in 2020
we obviously won't get very high at all, again, because
we cut the -- the disconnects process in March. So
that -- those are factual bits of information that we
want to make sure that everyone has.

On Slide 7 -- PDF Slide No. 7. But we
al so realized that our nunber -- anyone can call us at
210- 353-2222. (Ms. Gold-WIllians translate phone nunber
I n Spanish). W -- you know, we are not |ike nost
entities. W tell our energy advisers don't try to get
people off the phone, try to help, and we actually go
for longer calls than shorter calls because, again,
we're fromthis comunity. | was born and raised in
San Antonio. So ny nother nade those sane phone calls
to the energy conpany, to the water conpany, to -- to
all of the conpanies around San Antonio. So |
understand that, and for us it's inportant that we serve
and we connect.

But sonmething we started in 20 -- 2020

realizing that -- that many people were affected in
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ternms of jobs and livelihood and -- and, you know,
busi nesses -- what we decided to do is start our first
out bound call process. So we started calling custoners
oursel ves and asking -- we're asking nmultiple things:
How are you doi ng, do you know about the prograns that
we have, do you know about the prograns that United Way
has, do you know about the prograns and assi stance
that's comng fromthe CGty. W can't actually qualify
for CARES funds, but we can connect custoners wth our
owner - connect custoners wth Bexar County. Those areas
have had a good infusion of resources. So we spent our
ti me maki ng outbound calls, and that was one of the nost
rewar di ng processes that we ever had. W had multiple
energy advisers who | ove nmaki ng those phone calls to be
hel pful. Those were -- those were things that we do and
we continue to do. W haven't stopped.

If you | ook at PDF No. 8, we have nmade
37,000 calls, you know, considering that we only nade --
we didn't nmake any outbound calls |last year. W' ve
added 37 outbound calls to custoners, and fromthose we
were able to actually contact and tal k to about
56 percent or 21,000 custoners we've tal ked to, and of
t hose we've been able to -- to -- to work with about
49 percent of the -- the total custoners and -- and get

them on sone type of programlate fee waiver. Qhers
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had sone community assistance, and we're just going to
keep this up because, again, it's not over. W all know
that we're facing COVID i ssues today. W know t hat
there's a bit of an uptick across the nation. W're not
out of this, and we're just going to have to work
together, and CPSis -- is -- is here for you. CPS
Energy is here to be helpful so that we can all get
through this tine frane.

PDF No. 9 1 -- | did want to share with
you. | mean, we've done fairly well, as Fred Bonewel |
menti oned at the beginning during the safety nessage.

We have been affected. Qur ratio is below 5 percent in
terms of total infection rates. About a hundred and 30,
al nost -- not quite a hundred and 40 enpl oyees have had
the infection. W do have quite of few people in
quaranti ne, about a hundred and 13. W have four in the
hospital we are currently praying for. And -- and so,
again, we see these sane effects with our team nenbers,
and, accordingly, we try -- we've reengi neered our
processes. W try our best to always nake sure that we
keep our distance when we're in the field. W redid
everything. Fred Bonewell and | actually did a video
for our enployees, to talk about how -- how to be very
very careful, keep your distance, only go in the hone

when you need to, nake sure that your -- you wear your
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mask at all tinmes and your other PPE. W reengi neered

t hose processes again to keep you, our custoners, as
safe as possible. So -- so that's kind of the view from
t he pandem c perspective.

When we go to PDF No. 10, | want to -- |
want to tell you about our value Pillars. CPS Energy
has Pillars that we're always thinking about, how do we
make sure that we're doing the right thing for the
community in keeping everything in -- in balance, and |
think Trustee Kelley tal ked about that a bit earlier,

i ke make sure that we're thinking about the bal ance of
the -- the activities that we do. And -- and so the --
we had six primary Pillars: Reliability, custoner
affordability, security, safety, environnental
responsibility, and resiliency. Resiliency is how fast
can we restore power, like if there was a -- soneone hit
the pole and took the Iine down or technol ogy that we
put in; but all of those things are inportant.

| will tell you that we have surveyed nmany
of your peers in the community, and over and over again
of all of those which are sitting on top of nmaking sure
that we keep the conpany stable, of all this, over and
over again the two that rates the highest on -- you
know, consistently are reliability and affordability.

Now, it doesn't nean that people don't think safety is
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extrenely inportant or environnental responsibility. |
t hi nk what we understand is custoners tell us think
about inproving the environnent, think about keeping
everything safe, secure, and resilient but do it while
you nmake sure of a -- ny service is reliable and that ny
bills don't get shocking to ne, that there -- that they
don't just shoot up and then we can't control it. So --
so that said, every single major initiative and strategy
we put through these six Pillars.

Now, |'mgoing to go on to PDF No. 11.
Again, relative to reliability and custoner
affordability, the reason why those are inportant is
because if a utility does not pay attention to that, you
can actually end up with the opposite results. |In other
words, if you can't keep your systens reliable, there
can be bl ackouts, blackouts in San Antonio, blackouts of
power across Texas. |It's all one big grid. W're not
di sconnected from anywhere else on the -- on the market,
on the Texas ERCOT nmarket. W're all connected. So
every operator has to do their part to keep power
flowng. So we -- we do all we can to prevent blackouts
on the reliability side and we do all we can to keep
bills fromescalating too fast, and -- and what can
happen -- if you're not careful and you're -- you're not

wat chi ng your cost and you're not watching the timng of
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your -- your initiatives and you're not being really
careful, you can cause extrene bill shock, not the shock
you normal ly see when -- when your bills go up because

the summer is hot, just shock because there's too nuch
going on at the utility and too many things happeni ng at
t he exact same tine, and it could make San Antoni o one
of the nost expensive markets in the nation -- the state
or the nation. So, again, the two big things we think
about as -- as table stakes is the mnimumprice. To --
to make sure that we get the honor to serve you is
reliability, to prevent blackouts, and custoner
affordability to prevent bill shock.

PDF No. 12. Along those lines, we thought
about, well, how best to do that. |In addition to the
Pillars in 2017, | thought about what do we need to do.
We can't solve problens the way we always did. W
can't -- there wll be no construction of additional
coal plants. W're not |ooking at any |arge nucl ear
I nvestnents. None of those are the right things for the
community. Wat we need to do is we need to be
flexible. So | worked with the staff quite a bit, and
ultimately the concept was clear to ne. W need to stay
flexible and be on a Flexible Path to get to new and
better and cl eaner solutions. W need to be open. W

can't just do the sane thing we did before. Every nmmjor




© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

Page 23

deci sion needs to be thinking about what's our options,
what's the best thing we can do in terns of driving

cl eaner air, cleaner environnment. So we focus on that,
and that's the reliability's aspect.

And then on the custoner affordability
aspect | just want to highlight we have not -- we -- we
haven't had a rate increase in six years. W've only
done one in the last ten years, and we were -- we've
been very thoughtful. So the point is we understand
custoner affordability matters to you. So we haven't
done any base rate increases except for one, and that
was six years ago. And because we know that we need to
be frugal, we need to nmake sure that we put in those new
digital nmeters because it makes us nore efficient, but
It hel ps us keep the cost down, and keeping the cost
down keeps your bills down. And then we al so nake sure
that the -- the generation that we have -- we have lots
of different types of generation, but the generation we
have i s enough to cover everything San Antoni o needs,
and then we contribute to the needs of the state. And
when we sell out to what we call the conpetitive
mar kets, any dollar we get from anot her custoner outside
of San Antonio is a dollar that doesn't have to be spent
by anyone in San Antonio. So we keep it all bal anced,

and we al so nmake sure that we don't do all one type of
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energy over another. W keep it very diversified, and
we nmake sure that we have nore than enough for

San Antonio, and those have been things that have served
our community well.

PDF No. 13 | will -- we will put this
specifically out on the website. W just want to nake
sure that everyone knows if you |look at our bills on
average, trailing 12 nonths, our stats show that we've
been about a hundred and $41 on average a nonth on the
utility bill, all -- doing the average every single
nmonth (indiscernible). But there are markets in
San Antonio, particularly in the conpetitive market. So
in conparison to our a hundred and $41 bill, there are
sone that are a hundred and $51 a nonth, a hundred and
$56 a nonth, a hundred and $60 a nonth, and a hundred
and $63 a nonth. And so we pay attention to what's
happeni ng all around the nation and all around the state
because, again, we know that affordability matters to
San Antonio, but I would say that we al so drive val ue.

If you conpare us, San Antonio, to the other major
markets in Texas, we're -- because we've gotten feedback
from-- from-- fromthe public, fromyou, that it's

i nportant to you that we put nore effort on energy,
efficiency, and conservation progranms. So inside your

bill there's about a $4 spend on energy efficiency and
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conservation. W call it the STEP program |n sone
ot her markets, you can't even -- it doesn't register.
Additionally, we spend al nbost $10 on renewabl es today.
We have a thousand negawatts of wind. W've been in
wind for -- for 20 years. Twenty years. W've been
i nvolved in the wind industry for 20 years, and we nade
a sizable investnent, over 600 negawatts of sol ar back
in the 2012 tinme franme. So when you |look at all of
the -- the -- the renewabl es that we put on there, we
actually are neeting the standards faster than nost
maj or markets, nost maj or markets in the nation, nost
ma -- major markets in Texas. So if you | ook at our
bill, right nowit's | ower because we're nmanagi ng and
controlling cost, but we're putting a whole |ot back
into the prograns that we've heard from custoners that
we need to provide to San Antoni o.

Sonet hing that's popped up a coupl e of
times. People have said: WlIl, what about the
di fferent conponents of the bill? Wy is it one thing
for businesses and another thing for individuals, and
why is the per unit nunber a bit -- is |lower than
residents? The per unit nunber is | owered just
because -- efficiency. So, for exanple, if you go to
the grocery store and you buy a big box of Tide, usually

the price of -- of a cup of dish -- of -- of a detergent
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I's cheaper than if you bought a small box of detergent.
That's all that's happening here. And the conponent --
even though we nove them around and we | ook forward to
maki ng sone additional changes, it's a zero sum gane,
the total cost of the total cost, and then we allocate
it. What is true, which is absolutely true today,
residential custoners only pay about 95 percent of their
cost of us to serve them and businesses pay a hundred
and 7 percent. The point is they are already paying a
prem um because they want to reward residents. They
want to reward their enployees. They want to reward
you. So businesses are already paying a prem um of
about 7 percent while all the other residents and
custoners are getting a discount, about 5 percent.

PDF No. 15. And (indiscernible). But

still that premumthing bothers ne. Wat does that
nmean? Well, like |I tal ked about earlier, if the average
bill over a 12-nonth period is about a hundred and 41

bucks, for businesses on average, all businesses --
they' re paying about ten tines nore of that a nonth, all
busi nesses. So if a custoner is 141, a business is
$1,508. So in conparison to a hundred and $40 to
$1,500, they are paying nore dollars. There's nuch
fewer of them because we don't have a | ot of business

accounts. There's fewer of them but they're paying the
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prem um again to help residents already.

So -- so that said, | just want to nake
sure that we do tal k about we are commtted to a cl eaner
environnent. W are commtted to maki ng changes.
Otentines people will say, well, CPS Energy didn't do
this and didn't do that. I'mgoing to tell you a |ot of
things that we did do that is an absolute part of our
history, and it's factual. Again, we've been in w nd
since 2000. W' ve been into solar since 2012. That's a
t housand negawatts of w nd and about 600 negawatts of
solar and growng. W put our Flexible Path out there
that's been absolutely appl auded by many in the industry
because it's creative, because it's open, because it's
flexible. I1t's collaborative and it invites people in
to cone with us so we could nmake this journey together.
We closed two older coal units in 2018. W refocused on
the Flexible Path and highlighted that the Flexible Path
will get us to 80 percent reduction in our em ssions
profiled by 2040. And then our Board -- they -- they
went ahead and en -- endorsed the cap which says we w ||
be tied to the Paris Accord which really tal ks about
decar boni zati on and net neutrality by 2050. That's a
gl obal standard. Can we do better? W wll always be
working wwth the Gty in this community to see what we

can do better, but these are good achi evenents so far,
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and we have one of the nost successful energy efficiency
and conservation prograns in the nation, award-w nni ng.
W won a national award. W're working with our
custoners, working with you, nmaking sure that we're
bei ng very effective, and we've saved about the size of
a power plant. W would have built another power plant
except for we all did our part and participated in one
way or another in the STEP program Sone custoners --
everybody pays in and then others go and | ook at

weat heri zation. They get rebates for solar. They

put -- they get SolarHost. Different types of prograns
are avail able to anyone who wants to -- and we all -- we
all put in noney together.

Utimately | want to -- | want to just
focus. The Flexible Path is extrenely inportant, and
It's, again, a part of the way that we're -- we did
great so far through 2020 and that we're going to | ook
to making i nprovenents in 20 -- 2020 and beyond, nuch
further beyond.

So I"mactually going to nove onto
Slide 18. The point is we already have all of these
plans in process. You know, sone of the coments is
just close and wal k away. These power plants do bel ong
to you. They belong to the comunity through the Gty
of San Antonio. That is true. But that would be |ike
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you saying | don't want ny hone anynore. |'mjust going
to wal k out and leave it there. | still got a loan. |
still got credit. | still got (indiscernible). |

need -- | need to have a place to take care of ny
famly, but I"mjust going to walk anay. O |'ve got a
car. | don't -- I don't want it -- want it anynore.
|"'mgoing to leave it on the side of the road. And what
happens is they fine you. There are penalties and all
these things. There's still cost associated with these.
And, again, these have to be maintained and taken care
of. Can we nove fromthese into other solutions?

Absol utely. And we're ready to do that.

PDF No. 19. What | want to highlight
again -- when you |l ook at the report -- you have the
ability to look at it. W' ve been on this decline,
this -- putting in nore renewables, putting in nore w nd
and solar. W ultimately closed a lot of coal, like
hal f our production in coal. Nuclear is non-emtting.
We still have that. W have an increasingly cleaner and
cleaner profile; but we're not done yet and we're --
we're conmtted to partnering with the community to nmake
sure we get better.

PDF No. 20. But I1've got to highlight we
are already nunber one in solar in San Antonio. |I'm

going to say that again. People act |like that's not a
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thing. It's areal thing. San Antonio, excuse ne, isS
nunber one in Texas, nunber one in solar in Texas,
nunber five in the nation. W also are a part of Texas.
Texas is nunber one state in wind, and, again, we have
an awar d-w nni ng program associ ated wth energy
efficiency and conservati on.

The focus on CPS Energy and -- and -- and
San Antonio is interesting. It's as if we're doing
not hi ng when, in fact, we're |leading. There are nmany,
again, around the nation and -- and the globe that are
very interested in what San Antoni o has done already and
very interested in helping us nove forward. The
positivity that we actually get from many many outsiders
(i ndi scernible) comng out is trenmendous because we do
have proven results, and we are really naking progress
al r eady.

PDF No. 21. W have -- we also -- as part
of our Flexible Path, we -- we started this year this --
this initiative. W actually want to add anot her 900
nmegawatts of solar. W want to add about 50 negawatts
of storage, and that's because right nowit's
fast-respondi ng, but it doesn't last a long tine, and
then we want 500 negawatts of firm ng capacity. W were
concerned, but we put out a request for information we

put out in ten | anguages, and we're focused on
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I nnovation, what's out there, what can really really be
done. And so we had a very exciting response.

|'"'mgoing to nove to PDF 22. W went out
(i ndiscernible) ten | anguages and we got responses to --
toten different -- fromten different countries around
the globe. A lot of it cane fromthe United States, a
good portion that cane from Texas. That's great, but we
al so saw, you know, other countries from around the
gl obe that are telling us what really can be done, where
are we in innovation, what really is avail able to us.
There's a ot of stuff in developnent. Not everything
Is proven. And so -- and | will say renewables is
pretty cheap, particularly solar. You can get it
cheaply and you can add it, but you need to nmake sure --
we need to nmake sure for you that we -- we -- we are
very careful with it because when the sun doesn't shine,
you're not getting sol ar power.

PDF No. 23. And that's the point in
reliability, to have solar energy, not to have the sun
but to have solar energy. You don't get it if the sun
doesn't shine. To have w nd energy, you need -- you
need it to blow strongly. So those are the things that
I nherently are limtations in wind and solar. Even
t hough they're clean, they' re not always able to produce

all the tinme. And then you have to, again, think about
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everything we do. |If it's nore -- nore STEP, nore
energy efficiency, nore conservation, close coal units,
cl ose gas units, close -- whatever you do it still costs
noney to replace, to add. You don't -- you don't get a
chance to stop payi ng your bondhol ders. Just |ike you
just have -- still have a nortgage on your house or a
note on your car. Those things still need to be taken
care of as you look for those solutions. So it is about
how we make choi ces together and how we can -- we can
col l aborate instead of having conflicts, what can we do
wor ki ng together to nmake it all better for San Antonio
and San Antonio's future.

PDF No. 26. That said, we -- just |like
you get a credit rating from Experian or sone ot her
credit rating agency, and that hel ps you keep your cost
down. That keeps you from having high interest rates.
We have credit rating conpanies, and they nake sure that
we get the cheapest cost of noney and that when we need

to go buy certain types of new energy, for exanple,

that -- and we invest init, we -- we pay |owrates.
Well, the credit rating agencies are paying attention,
and I'lIl tell you a couple of things that they've --
they've said. They -- they believe that we have a great
nodel. They believe in -- that Flexible Path is a great

way for the community, for us all to work together; but
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t hey have concerns. Part of it is because we haven't
done a rate increase in a long tinme, and now we have
COvVI D and now we have to think about how -- how everyone
IS going to manage through it and what will happen if
the conpany is challenged and needs a rate increase.
We're losing noney this year, and it |ooks like we're
going to | ose noney next year. W're not going to do a

rate increase this year. So, once again, we're going

to -- we're going to cone through, but eventually a rate
case wll be needed, and as soon as we know t hat,
whenever that is, we wll cone forward wth our business

case; but they have a concern about that. But they did
cite -- specifically they did not cite that they were
concerned about the Flexible Path and not noving faster.
That was not what they cited, but they cited that the
recent way that San Antoniois -- isinits node -- and
"' mquoting here. The recent petition that was opposing
our governance and t he nmanagenent structure -- |I'm

par aphrasi ng, excuse ne -- and utility, that is all

focused on credit negatives, things that are very hard

to manage. It was nore like this was a tipping point
overall. Now, at CPS Energy we take no political
positions. W don't take anything for or against. |'m

just stating how others outside the community have

| ooked at what we've needed to do, what -- what we're
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havi ng to face and nmanage t hrough.

Again, | think for us, when we talk to the
rati ng agencies, there -- there is concern. Again, we
have nmade progress. W have been award-wi nning. W are
nunber one. W've got a great strategy. W're wlling
to talk to everyone. W're working through all the
| ssues, and for San Antonio to not be able to figure
this out is not a present positive. It's a credit
negative. W still say we're ready to talk to everyone.
Soneti mes people won't sit down and talk to us or they
refuse. They m ght have talked to us in the past and
now they don't want to talk to us; but we still stand
ready to talk to anybody. W want to make sure that our
custoners are taken care of. W want to nake sure that
we keep our cost down. We want to neke sure we're
finding the right solutions. W want to listen to
everyone and then we put together and try to do the best
we can to keep all those Pillars in bal ance.

So (indiscernible) I"'mgoing to slide
through this a little bit nore so we can get to the
public comment.

So the point, though, is you can't do it
all and you can't do it all at once. And just |like you
buy your honme over decades we have to think about

i nvestnents that we nake over decades and how can we
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bl end our tried and true solutions with new ones but be
very very careful because if we don't get the timng
right, again, we could end up with nmuch higher bills
because we want to nove faster, but it's going to affect
everyone's affordability. So we have to be careful.

And then when -- you'll see this in PDF
Slide No. 28. Wiat will happen is the ow bills that we
have today in conparison to the conpetitive markets wl |
start to eke [sic] up. If you want to triple the size
of energy efficiency and conservation, we did a
back- of -t he-napkin estimate. That's $7 nore a nonth
just automatically. So you will start noving up. And
then if you want to do that and close the coal plants,
you' re tal king seven plus 12 -- about another $12 a
nonth, and that's $20 once a nonth nore, a hundred and
$40 nore a year, and these are rough estimtes. W
haven't gotten into them because, again, we're trying to
keep everything going for COVID, trying to nake sure
that we're tal ki ng about what's really happening with
sone old plants and other things that we have. W're
doing the best we can, but the fact of the matter is
everything costs noney. And so the matter is when the
community wants to figure out what to do we got to do
this together, and we want to do this with you.

W are so excited again -- |'mon PDF
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No. 29, al nost done here -- that you are out tonight and
you' ve giving us the opportunity to continue to share

i nformation and nostly to hear fromyou. Please also
know that we do surveys. You can wite us letters. W
have board neetings wth public input. Qur CGtizen

Advi sory Conmttee -- they are -- they are connected to
our community, both -- every district with the Cty of
San Antonio but also with the suburban cities and the --
the different counties. And so we have represents --
representation fromall over. The nanes were provided
to you by our Chair. Everyone at CPS Energy, everyone
who is in an official capacity of being on a commttee,
bei ng i n managenent, we want to hear fromyou. W even
have a di scussi on about a Rate Advisory Commttee. The
one thing I'll say about that is CPS Energy does not
print noney. CPS Energy does not get an infusion of
noney fromthe federal governnment. W can't participate
In tax credits. There is no pot of noney where this
cones from The -- the noney is when you pay us we
reinvest it back in the community. W neke sure that we
keep the cost down. We nake sure we're managi ng what's
happeni ng. So any noney that conmes out or any nobney
that -- that people want us to spend it's a zero sum
gane. It's like a balloon. You squeeze one in the

ot her side has got to get bigger. You squeeze the other
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end the other side has to get bigger. The Rate Advisory
Commttee, though, if that actually gets approved, can
help us ook at it, is there any inprovenent that we can
make, are there any new things we can | ook at and get

| nput from many many people. So -- so the -- the Board
Is contenplating it. | think there's going to be a vote
on that comng up very shortly, but the real point is
that we're just excited to get input from any neans
necessary and continue to be open to it. | thank you
all for being CPS Energy custonmers. | thank you for
bei ng here toni ght and thank you for the tine to talk.

| can't hear anything, sir. Are you
there, Chair Steen?

CHAl RMAN STEEN:. Can -- can you hear ne?

M5. GOLD-WLLIAMS: Yes, | can hear you
now, sir. |I'm-- | amdone with ny coments.

CHAl RMAN STEEN:. Thank you,

Ms. Cold-WIIians.

This is John Steen again. Now |'1|
explain the guidelines we'll use for this evening's
public input session. As a rem nder, each person
I nterested in speaking nust be preregi stered today
between 9:00 and 11: 00 a.m W have 44 attendees signed
up to speak, and the maximumtine limt -- first speaker

will be two mnutes. Wen you hear |van say your nane,
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your line will open and you'll have two mnutes to
speak. You wll hear a chinme sound to indicate you have
ten seconds remaining to speak. After the allotted tine
has expired, the speaker will have five seconds to wap
up your coments. Then your line will close so you can
con -- can continue to listen to the neeting. Ilvan wl|
call the speaker's nane two tinmes. |If there's no
response, that person will forfeit their opportunity to
speak and the next speaker wll be called. After Ivan
calls the current speaker's nanme, they'll also call the
name of the next registered speaker. All speakers are
asked to introduce thenselves to the Board, state their
organi zation, if applicable, and the city and state in
which they reside. Please note that this neeting is
scheduled to end at 8:30 p.m |If for any reason you
don't get the opportunity to convey all of your input or
prefer not to speak, you may put your thoughts in
writing and send to CPS Energy, Attention Public Input,
500 McCul | ough, San Antoni o, Texas, 78215 or enamil us at
f eedback@psenergy.com Now, lvan wll -- wll invite
the registered speakers so we may hear your comments.

| van, pl ease proceed.

| VAN  Thank you very nuch, Chair Steen.

The first speaker is Jesus @Grcia foll owed

by Dr. Terry Burns. Jesus will speak in Spanish and
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then his comments will be translated in English after
he' s done.

Jesus, go ahead. You are our first
cal ler.

MR. JESUS GARCI A: Thank you. M nane is
Jesus B. Garcia. | ama CPS Energy and -- ratepayer,
and | reside in the Geat Northwest nei ghborhood in
San Antonio area, City Council District 6. | signed a
CPS Energy recall petition because | care about the
environnent and | al so care about CPS Energy rates. The
Spruce Coal Power Plant to have already been shut down,
It 1s wasting noney and it's polluting our air quality.
We coul d be producing cleaner energy if CPS Energy woul d
listen nore to the residents. W want cl ean energy, and
we are willing to invest init.

Secondly, the CPS Energy rates should be
fair. CPS Energy considering a rate increase in the
next year -- however, honmeowners are currently paying
nore for our energy than commercial energy users. This
Is not fair, and CPS Energy needs to do sonethi ng about
It before considering raising rates. These are the
reasons | signed the CPS Energy recall petition, and |
hope we wi ||l be successful. Thank you.

| VAN. Thank you.

Qur next caller is Dr. Terry Burns
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foll owed by Tom Long.

Terry Burns, go ahead.

MR. BURNS: Hi, this is Dr. Terry Burns,
San Antonio, Chair of the Sierra Cub locally. Your
sel f-appoi nti ng board dates back to the segregation and
redlining and was used for decades to deny service to
poor parts of our city. You protect the rich and
power ful and your CEO recently chaired their chanber.
Ri chard Perez is your vocal defender because the
chanbers greatly benefit fromthis unjust status quo.
These are the groups that denied our workers paid sick
| eave. Even before COVID, you were turning power off to
tens of thousands of our poorest. You are required to
know not hi ng about the energy business. Just in the
| ast decade you | ost $400 million in m sguided nucl ear
I nvestnents and wasted 1 billion enforcing Spruce 2 and
a resistent community. Your Pillars are stuck in the
past and are a threat to our survival. CEO update today
totally m srepresents the situation we live in and
pronotes the status quo. You should |look at the plans
Austin has for the next few years. They have public
| nput in generation planning and rate structures and no
boards. They are |ight years ahead of you. It's tine
for you and your CEOto go. You have failed to act as

our fiduciary. Los Angeles pays one third as nuch for
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managenent of both its utilities. Chris Tominson in
the Express News says CEO pay correlate to inversely

wi th performance, and, quote, "No one on those boards is
| ooki ng out for the average worker or ratepayer." You
obstruct progress and need to resign. Thank you.

| VAN.  The next speaker is Tom Long
foll owed by M chael Roneo.

Tom go ahead.

MR. LONG  Good eveni ng, everyone. Again,
ny nane is TomLong. | ama CPS Energy customer. | am
al so the Chief Devel opnent O ficer for the San Antonio
Econom c Devel opnent Foundation. |It's a pleasure to be
W th you.

EDF represents a hundred and 65
organi zations commtted to econom c devel opnent in
San Antonio as well as partners throughout the region
and t hroughout the CPS Energy's service territory. CPS
Energy is an inte -- integral part of our region's
econom ¢ devel opnent val ue proposition. Reliability,
affordability, and custoner service can be a gane
changer when | arge corporations are |ooking to relocate
here or to nmaking a decision to stay and expand in
San Antonio. CPS Energy has always been willing to
cooperate, and we've enjoyed our partnership with them

since our inception.
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Conpani es, as Paula said, need reliability
24 hours a day, seven days a week 300 and 65 days a
year. CPS Energy has that reputation with our prospects
and conpani es, of providing reliable electric service
and providing prograns that hel p conpani es nanage their
enery -- energy usage, in other words, helping them
becone nore efficient users of electricity.

CPS Energy has al so been a partner in our
S. A works -- workforce devel opnent prograns, preparing
our youth for jobs of the future and mentoring hundreds
of San Antoni o students each year.

We appl aud CPS Energy for its Flexible
Path that wll bring cleaner energy and new energy
solutions for our growing conmmunity while renaining
affordable and reliable. W |ook forward to seeing the
results of the upcom ng Fl exPOANER Bundl e that w |
signal to the world that San Antonio is open for
busi ness.

On behal f of our 165 nenbers, San Antonio
Econom c¢ Devel opnent thanks CPS Energy for their
dedi cated work and to inprove the quality of life and
quality --

| VAN:  Thank you for your participation.
Your tinme is up.

The next speaker is Mchael Roneo foll owed
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by Steve G aham

M chael , go ahead.

MR. ROVEQO (Good evening. Thank you to
the Board, the CPS executive team and nost of all thank
you to the community for show ng up and bei ng engaged.
There's a -- an infornmed community here, and it's great
to see the participation.

As stated, ny nane is Mchael Roneo. | am
one of the vice presidents of CLEAResult's based here in
Texas. It's CLEAResult's m ssion to change how peopl e
use energy, and we do that by providing strategic design
and i npl enentati on assistance where utility -- as they
transition to the utility of the future.

CLEARresult currently works with close to
300 electrical and gas utilities and bl endi ng sonewhere
around 900 energy efficiency and demand response
prograns across North Anerica. W' ve been incredibly
honored to be partnered with CPS Energy in their
efficiency and demand-side efforts.

In all our years of |earning, we have
| earned that the | owest cost kilowatt is the one that
does not need to be generated. Fromthese na --
nati onw de experiences, we know that CPS Energy is a
st andout anong other utilities across the United States

but nore specifically here in Texas in its support of
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custoners and their conservation and energy efficiency
efforts and both conprehensi veness of prograns being
offered as well as the |evel of incentives being

of fer ed.

Even with the chall enges that 2020 has
presented us as a nation, as a state, and | ocal
communi ty, CPS Energy has worked hard to be able to
continue to delivery and offer efficiency and savings
progranms. CPS Energy continues to denonstrate its

commtnent to materially noving the needle on the | ower

cost resource inits feet first. |It's been a

prilivert -- privilege for CLEAResult for the |ast four
or five years to be partnered wwth -- directly with CPS
and be -- in bringing market transfornmation energy

efficiency prograns and demand response program

| VAN.  Thank you for your participation.
Your time is up.

The next speaker will be Stephen G aham
foll owed by Alice Canestaro-Garcia.

St eve.

MR. GRAHAM Hello, ny nane is Steve
Graham |'mthe Interim General Manager at the
San Antonio River Authority. Thank you for inviting ne
to speak.

| want to tal k about the clinate action
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and adaptation plan. Qur board in February of 2019
passed a |letter of support of the cap plan as did CPS
Energy. W like CPS Energy, really want to focus on
sustainability. W're fortunate that we have a
community with utilities |ike SAW and CPS Energy that
have that focus.

The pl an has about a hundred and 25
obj ectives. Many of the objectives are conpl ex and
costly, but probably 30 percent of themare nuch nore
pragmatic and not as controversial. There's many |ike
sust ai nabl e | and pl anni ng, carbon sequestrati on,
| npl enmenting S. A Tonorrow, setting up a regional
climate council, creating a resilient building code,
heat island effects, climate resiliency education, are
all things that can be done pretty readily wth our
expertise in our comunity.

Two general statenents. As the CAAP
obj ectives are | ooked at, obviously cost is an issue.
The pillar benefit. W -- we believe that economc,
soci al, and environnental benefits and cost should be
all looked at. It really speaks to the CPS Energy's six
Pillars. They speak to triple bottomline which is what
' mtal ki ng about here.

The ot her general comment woul d be

prototyping as -- and testing effectiveness of different
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i deas is worth doing. Benchmarking is a great exanple
of this, try small and grow it |arger, but, in general,
the San Antonio River Authority stands ready to partner
with other governnental entities to prototype, test, use
different mtigation and adaptation strategies. Thank
you.

| VAN.  The next speaker is Alice
Canestaro-Garcia foll owed by Aaron Parenica.

M5. CANESTARO GARCI A:  (Good evening. M
nane is Alice Canestaro-Garcia fromDi strict 1. Since
2010, |'ve been neeting quarterly as an environnent al
st akehol der with CPS Energy | eadership. M/ handout is
the petition for energy denocracy.

This nmorning the Mayor called for
teamwrk. That's exactly what the recall CPS petition
Is all about. | played a small role as we devel oped the
Climate Action and Adaptation Plan over the years. CQur
goal was to be a teamwith CPS to see our plans put into
ef fect throughout CPS.

So it was shocking this norning when |
heard Paula Gold-W Il lianms say that there were people who
woul d not wal k through the door to work with her. |
wondered who is Paula talking about. Cearly there's
been a m sunderstanding. Let's clear this up.

The community has five best practices.
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Make environnental protection a top priority. There
won't be -- there is not that nuch that needs to be done
to do this. Decide what kind of power generation is
used in San Antonio. Certainly the City people put --
need to put, excuse ne, input into that, and I would
recomrend geothermal as un -- considered an excel |l ent
source of energy for us. The wealthy people here have
it. It's tinme for it to be throughout the Cty for
everybody. | believe that this is already in the works,
form ng an advisory commttee that will give input on
rate structure for bill payers. | believe that's the
RAC. Let's see it -- let's see it in action --
whoops -- create a plan to close the CPS coal power
pl ant by 2030 and naeke the Mayor and Cty Counci l
directly accountable for CPS Energy.

| VAN.  Thank you for your participation.
Your time is up.

The next speaker is Aaron Parenica
foll owed by Leo Gonez.

MR. PARENI CA: (Good evening. M nane is
Aaron Parenica. |'ma consultant civil engin --
engineer wwth Kimey-Horn, and | currently serve as the
chair person for the CPS Energy Devel opnent Process Task
Force on behal f of The Real Estate Council of

San Ant oni o. | live in San Antonio, and | ama CPS
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cust oner nyself.

They sent a recent market anal -- analysis
to local real estate industry and enpl oys over 133,000
people in the San Antonio area and has a payroll of
$6.7 billion each year. Mst of our industry as a whole
Is in the mddle of reevaluating so nmany aspects of our
busi nesses given the current pandem c situation. During
this time, it will be even nore critical to our industry
for us to maintain an open line of communication with
CPS. Gas and electric service is a significant cost and
time factor in alnost all real estate devel opnent
projects as well as long-term operating cost, and that
applies to the entire spectrumof real estate assets
froma very sophisticated devel opnent of a | arge
manufacturing facility, for exanple, all the way to
I ndi vidual single famly hones.

A clearer line of communication and
col | aborati on between CPS and the professionals of the
real estate industry allows those professionals to
devel op and redevel op new projects in a nore streaniined
and efficient manner. That increases the activity
within this industry, that provides so nmany |ocal jobs
and that also directly increases the ability for our
I ndustry to deliver nore affordable housing for

San Antoni o area residents.
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Lastly, | would like to recommend to ny
fell ow San Antonio area residents to | ook up the book
Powering a City. This is a great resource that |ays out
the history of CPS Energy and does a great job of
expl aining the how and the why things are the way they
are, with how CPS is set up and how CPS is operated. W
are very fortunate to have the current structure in
place as it exists today with CPS Energy providing such
a large annual benefit to the Gty's budget. On behalf
of The Real Estate Council of San Antonio, thank you for
your time this evening.

| VAN  Thank you for your participation.
Your time is up.

The next caller is Leo Gonez foll owed by
Adri enne Cox.

Go ahead, Leo.

MR. GOMVEZ: (Good evening, M. Chairnman,
Trustees, CEO Gold-WIllians, and CPS team M nane is
Leo Gonez, and | amthe President and CEO of the Brooks
Devel opnent Authority responsi ble for devel opi ng,
redevel oping the former Air Force base here in southeast
San Ant oni o.

This evening | wanted to take the tine to
t hank you for a fewitens, and | actually have a

request; but I'd like to start by thanking you for your
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key account team |It's been a fabul ous opportunity to
build a good, strong working relationship day-in,

day- out between your team and our team at Brooks. The
comuni cati on has been fantastic, and | just want to |et
y'all know that it's incredibly appreciated. 1It's that
kind of (indiscernible) that has led to the
establishnment of M ssion Solar at Brooks thanks to CPS
and its investnent in what M ssion Sol ar produces here
at the Brooks canpus. To this date, it's the only
Texas- based manufacturer of solar panels, and we're
really proud of that, of not only U S nade but Texas
made, San Antoni o made, and Brooks made. So we're very
happy to have M ssion Solar and their couple of hundred
j obs that they have and the few hundreds that they wll
have in the future. So, again, thank you for that

I nvestnment in the past and your continued efforts with
M ssi on Sol ar.

Next I'd like to thank you for your help
in helping us realize the dreamof building the | argest
sous vide plant in the world in Cuisine Solutions. You
hel ped us make sure that we could get a gas line from
two-and-a-half mles away. To this plant parcel, that
wi Il create 550-plus jobs here in Brooks, benefiting the
surroundi ng region. They have already indicated an

i nterest of adding a second (indiscernible), and we'll
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have even nore enpl oyees. Right across the street from
themis a 350, 000-square foot facility that'll bring
600-plus jobs. M request is that we keep worKking
together to make sure we --

| VAN  Thank you for your participation.
Your time is up.

Qur next speaker is Adrienne Cox foll owed
by Kristi Sutterfield.

Adri enne, go ahead.

M5. COX: Thank you, Chairman Steen,
Trustees, Ms. Gold-WIllians. | appreciate the
opportunity to share ny thoughts wth you today. M
nanme is Adrienne Cox. |'m Chief Operating Oficer at
Port San Antonio. Port San Antonio with -- has over
13-mllion square feet of property spread across our
1900- acre canpus, and we're hone to sone of the |eading
gl obal industries such as aerospace defense, gl obal
| ogi stics, manufacturing, cyber and security, and
education. Over 80 of our tenant custonmers enploy nore
t han 14, 000 people at our unique air, rail, and
hi ghway- served property, and together they generate over
$5 billion in annual econonic inpact for our region.

As a | eading technol ogy and i nnovati on
canpus, it is inperative that we can continue to provide

resources to our custoners that will allow themto
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support (indiscernible) businesses. Qur partnership
wth CPS allows us to acconplish this masterfully.
We're proud to work with such an amazi ng team at CPS.
Sonme of those team nenbers specifically assigned to Port
San Antoni o and our custonmers are Yvonne Haecker,
Ri cardo Rentaria (phonetic), Kara Hll, and Karna
Ni |l sson, and let ne tell you they are pretty darn
amazing. They work with us to both service our existing
custoners as well as to strategize on how we can best be
prepared for our future custonmers. They are al ways
engaged, always available, and their left -- |evel of
customer service is topnotch and very nuch appreci at ed.
So thank you for working with us. Thank you for your
partnership and thank you for allowng ne this tine.

| VAN:.  The next speaker is Kristi
Sutterfield foll owed by Trey Jacobson.

Kristi, go ahead.

M5. SUTTERFI ELD: Good eveni ng, Chairman,
Trustees, Paula, CPS team colleagues, and -- and the
public. M nane is Kristi Sutterfield. [|'mthe
Executive Director of the Greater San Antoni o Buil ders
Associ ation. W have a hundred- plus nenber conpani es,
and we represent 10,000 people in the residenti al
construction industry.

And 1'd Ii ke to take just this opportunity
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to thank Paula, you and your team for working with us
this past year during the pandemc. |It's been a
chal | engi ng year, but every challenge that we've had in
bui | di ng new hones and delivering, you know, a safe
af fordabl e place for our community to |ive has been net
head-on, and we -- we always take it as an opportunity.

You know, the residential construction
I ndustry -- we had a call with the Gty of San Antoni o.
They had the best nonth that they had in October than
they've had in, you know, 12 to 15 years, and while
every day is a new day and -- we appreciate what CPS has
done with their portal, what they've done with their
partnership with us, and the availability that you have
to the builders and devel opers and renodelers. W are
very very grateful, and | just thank you for the
opportunity to address you tonight, and we | ook forward
to the future.

| VAN.  Qur next speaker is Trey Jacobson
foll owed by Julie Novak.

Trey, go ahead.

MR. JACOBSON: | -- Menbers of the Board,
Paula, and to the CPS staff, good evening. M nane is
Trey Jacobson. 1'ma local consultant and |I'm al so
proud to serve as Co-chair for the Urban Land Institutes

Energy Task Force, and ULl represents the best of what
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San Antonio provides for building a better city, and |I'm
fortunate to have a broad and deep understandi ng of CPS
Energy. So tine is short. So I'll only | eave you with
just two key nessages tonight.

First | want to thank you for your
| eader shi p and your personal efforts to nmake sure that
CPS Energy is an integral part of this community and for
constantly | ooking for ways that you can do things
better. Through the energy task force and ny work, |'ve
had the opportunity to work closely with your team and
| can tell you your staff is outstanding. It is
professional and it is earnest in their efforts to
| nprove how to engage with the custoners, design
prof essi onal s, and busi nesses, and this is not an easy
job. In fact, it's damm conplicated when you consi der
that you have to have el ectrical engineers to nake
t hi ngs work snoothly day-in and day-out.

My second point, ny input, if you wll, is
| want you to nove forward and nove deliberately. The
CPS Energy teamruns not -- runs the | argest nuni ci pal
gas and electric utility in Anerica; but it also runs
one of the nost innovative and celebrated utilities, as
well. You've already nentioned you' re a state and
national |eader, and we are blessed in San Antonio in so

many ways to have you as our city-owned utility.
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Al ready for 75 years you' ve powered San Antoni o, and you
know what you are doing, and it is ny hope that after
this input session the | eadership of CPS Energy, the
Board, will decisively begin to nove forward and to the
future. Mve forward. But you also have to bring this
community along with you, clearly. CPS Energy cannot
solve all of our local problens; but you surely need to
be part of a solution. So ny nessage is keep up the
good work and have a bl essed holiday season. Thank you
al | .

| VAN:  Qur next speaker is Julie Novak
foll oned by Tamara Benavi des.

Julie, go ahead.

M5. NOVAK: Thank you to the CPS Board of
Trustees for allowng us this opportunity. M nanme is
Julie Novak. | amthe Chief Financial Oficer at Fort
Sam Houston School District. W are an independent
school district and one of three in -- in the State of
Texas and only seven in the United States where our
district -- our district boundaries are co-determ nate
wth the mlitary installation. W serve approxi mately
1500 students and have over 300 enpl oyees. W were the
first school district to collaborate with CPS Energy
with the Demand Response program and we have

appreci ated the professionalismof the staff, including
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Yvonne Haecker and Brook Bedell.

Si nce our participation began, we have
recei ved rebates totaling over $300,000. This has
enabl ed us to further inprove our HVAC and buil di ng
control system and | hope that this program conti nues
as we serve our mlitary students here in Mlitary Gty
USA. Again, we appreciate the professionalismof all of
the staff that we have worked wth with CPS Energy.
Thank you.

| VAN.  Qur next speaker is Tanmara
Benavi des fol |l owed by Ti m Morrow.

Tamara, go ahead.

M5. BENAVI DES: (Good evening. M nane is
Tamara Benavides, and | amthe Chairman of the Board for
the San Antonio Hotel & Lodging Association. The
San Antonio Hotel & Lodging Association represents
nearly 300 businesses fromthe hospitality conmmunity in
our city, including all hotel properties with nore than
100 roons as part of the Tourism Public |nprovenent
District.

Prior to the pandem c, the hospitality
I ndustry enpl oyed one in seven workers in San Antonio
and contributed $213 mllion in taxes and ot her revenue
to the City of San Antonio, 16 mllion of which was

CPS-rel ated revenue. It is no secret that the travel




© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

Page 57

and tourismindustry has been one of the hardest hit by
the coronavirus, and we continue to suffer greatly from
its lasting effects. As the situation endures, we are

I ncreasi ngly concerned about the survival of many of our
| odgi ng operators through this unprecedented period of
travel and gathering restrictions. Mst hotels are
operating at |less than 40 percent, and revenue is
sporadic at -- and unreliable, many -- nmainly coinciding
with weekend leisure travel. This trend is likely to
continue for the next several nonths with the return of
busi ness travel an unknown and no schedul ed events

t hrough the end of the year. Current forecasts do not
predict to return to 2019 revenue levels until 23 --
2023 or 2024. In the past, the state conptroller has
agreed to provide up to 90 days for hotels to remt
future state hotel tax remttan -- remttances w thout
penalties and interest and for many of our | odging
operators who function on a very |ean cash flow basis
that has allowed themthe flexibility to keep their
doors open and their staff enployed. As we continue to
navi gate the financial inpact of the pandem c, the
hospitality community would greatly benefit froma
simlar flexibility in remttance of energy cost. W

t hank you for the opportunity to speak to you today

about the challenges our industry is facing and --
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| VAN  Thank you for your participation.
Your time is up.

Qur next speaker is Tim Mrrow fol |l owed
Howar d Rogers.

Tim go ahead. Tim Mrrow, go ahead,
pl ease. Ckay.

MR. MORROW (Good evening. My --

| VAN.  We'l|l nove to our next speaker,
Howar d Rogers, followed by Patrick Garcia.

Howar d, go ahead.

MR. ROCGERS. Good evening. |'m Howard

Rogers. | represent the San Antoni o Manufacturers

by

Associ ation who represents the interest of right at 1500

manuf acturers with 5100 enpl oyees -- 15, 000, pardon ne,

15 -- 51,000 enpl oyees that bring $40 nmillion-plus a
year into our |ocal econony.

We | ooked at CPS Energy to provide what
call Paula's priv -- Pillars, that it is safe and
dependabl e energy supplies, reasonable prices,
environnental responsibility, resilience, and when we
| ooked at rates, we have -- for -- for alnobst 50 years
now, we have worked with themto -- to have rates that
are fair, equitable to all class of custoners, that
reflect cost of service to those various classes, and

the fact that no custoner class should subsidize
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another. In no case should CPS be used as a welfare
agency. That works directly contrary to conservati on.
It gives sonething away that is valuable to us as
electricity.

Trustee Ed Kelley rem nds us that CPS
al ready contributes a mllion dollars a day to the City.
That -- that could be used for welfare, perhaps, but CPS
custoners are being maneuv -- or -- or that CPS
organi zation i s being maneuvered by sone in a direction
that they're clearly not going to go. It is with
unproven, unreliable expensive energy systens that we
| ook at in all -- as -- can you show us one that works;
or do you want us to copy California? 1It's ultrahigh
utility charges and it's blackouts. |[In any case, the
utility comm-- community | ooks at CPS as being far
ahead when it cones to the principles we di scussed.
They're great. W |ove them

| VAN.  The next speaker is Pat Garcia
foll owed by Richard Perez.

Patri ck, go ahead.

MR. PAT GARCIA: Yes. The Board of
Directors and Paula Gold and her staff, thank you for
the opportunity. | am President of Division Laundry &
Cl eaners which is an 8l-year-old famly Hi spanic

busi ness owned by the Garcia famly. W' ve been buying
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energy since 1939 fromthe website in San Antonio. W
have prospered because of reliable energy. | can
remenber that being part of the San Antonio

Manuf acturers Energy Commttee when | was 26-years old,
and, as of today, I'mstill on the commttee, and what |

have seen is everything that M. Howard Rogers had

refl ected, but one -- you know, we're not West Texas.
We're sunlight and wnd prevail, and they -- they have
storage cape -- storage capability issues and

reliability issues. W understand that. W understand
that there is a purpose for all of that and a place and
time. | applaud Paula Gold-WIlians and her teamfor
being very insightful of all the predom nant issues
around the country. They -- they had an RFP that went
gl obal around the world to cone in with ideas that w |
give Flexible Path and the whole team at CPS and our
community a new source of energy called clean energy.

| applaud the testinonials today, and |
think that we live in a great city. |1've been part of
this city for 80 -- you know, for alnost 81 years, but
I'"'mnot 8l-years old. But | will tell you that the
reliability has been wonderful.

We supply laundry service to al nost
50 percent of the hospitals in San Antonio and in

Austin, and being -- having reliable service, we operate
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seven days a week, 24 hours a day. That's a necessity.
It's not a luxury, and | applaud CPS for all of their
efforts, and to the Board of Directors, | applaud you
for making great decisions, allowing CPS to have
tremendous success related to bonds, outstanding bond
ratings across the board and --

| VAN  Thank you for your participation.
Your time is up.

Qur next speaker is R chard Perez foll owed
by Ti m Morrow.

Ri chard, go ahead. Richard, are you
t here?

MR. PEREZ: Yes, |'mhere. (Good evening,
Chai rman Steen and Menbers of the CPS Energy Board of
Trustees. M nane is Richard Perez, and | amthe
Presi dent of the San Antoni o Chanber of Conmerce.

The CPS Energy Board of Trustees is a
nodel of open and honest governance nade up of
San Antonio citizens and our Mayor that work in the best
I nterest of our community. CPS is run by a conpetent
CEO and a team of professionals focused on custoner
affordability, reliability, environnental
responsibility, resiliency, security, and safety.

San Antoni o stands united in our support

for our trusted utility, and we'll protect it fromthe
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so-call ed decapitation of the authority of the Board of
Trust ees and Managenent.

In this time of COVID with so nuch
busi ness turnoil, high unenploynent, and the fear of
| ong-term effects of the pandem c, on our health, and on
our famlies, it is the comunity's belief that nowis
not the tinme for a sweepi ng change in the governance of
CPS sought by the petition. The unintended consequences
are real wth the Cctober announcenent by Fitch
downgradi ng their outl ook for CPS Energy fromstable to
negative, specifically citing the petition drive. W
cannot deny the negative consequences of this foolish
petition and the disastrous effects it will have on
rates which are the lowest of any large city in Texas.

Il wll close with a word about the false
statenents by a small group of -- of environnentalists,
driving the petition. They claimCPS Energy has no
commtnment to the environnment. The fact is the
utility's Board of Trustees closed two coal units in
2018. The sane snall group of m sgui ded
environnental i sts continues to harangue CPS for a | ack
of commtnent to energy, to clean energy. Qur citizens
know that CPS Energy ranks first in Texas and fifth in
the nation for solar energy, and they al so know t hat CPS

Energy ranks second in Texas for w nd enerqgy.
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San Antoni ans know better and are united in our efforts
to protect our well-run utilities, a -- run utility.
Thank you.

| VAN:  Qur next speaker is Tim Morrow
followed by Martin Gutierrez. M. Mrrow was cut off
earlier froma technical glitch. So he has his two
m nut es now.

Go ahead, M. Morrow.

MR. MORROW (Good evening. My nane is Tim
Morrow, CEO, San Antoni o Zoo, and on behalf of our over
700 enpl oyees, 600 volunteers, and mllions of visitors,
I'"d like to thank you for this opportunity and our
partnership with CPS.

San Antoni o Zool ogi cal Soci ety operates
the San Antoni o Zoo, Center for Conservation and
Research, the train in Brackenridge Park, Starbucks in
Brackenridge Park, Kiddie Park, and the WIIl Smth Zoo
School, the | argest nature-based preschool in the
country. At the core of everything we do, we are
focused on conservation and education. In fact, our
school was recently awarded LEED Platinum It's the
first preschool in the United States and second on the
planet with this designation. San Antonio Zoo is
106-years old. It's a 501(c)(3) nonprofit, hosting

nearly 1.2 mllion visitors per year. W're privately
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operated and sel f-funded, and we depend 100 percent on
visitors and donations to operate the Zoo. So every
singl e penny counts. At 106-years old, you can inagine
we have an aging infrastructure. So what is inportant
from-- for us froma partnership with CPS is reliable
power. It obviously allows us to operate. Qur life
support systens depend on this reliable power and all ows
our species to remain healthy. Many of the -- many of
the animals in our care are in danger or even extinct in
the wild. W appreciate affordability. It allows us --
it allows us to dedicate nore funds to our m ssion. |
woul d like to see us grow this relationship as partners
and together we can hel p educate the comunity on the

| npact of energy used, the inportance of energy
conservation and all that CPS is doing to benefit our

pl anet .

I'"d like to wap up by thanking CPS and
each of you for your assistance during COVID, allow ng
us to defer paynents. This allowed us to focus on
ani mal care, conser -- conservation prograns, and our
staff. As an organization we are surviving COVID,
thanks to the community donating to our recovery,
partnerships |like the one we have with CPS as well as
the creativity, drive, and passion of our teamto find

ways to avoid our own extinction. W have |ofty goals




© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

Page 65

for inprovenents and expansion, and we'll need the help
of CPS to achi eve these goals on behalf of our
community. Again, thank you for the tine | was allotted
to speak to you and for all the staff that has assisted
San Ant oni o Zoo.

| VAN:  Qur next speaker is Martin
GQutierrez followed by Kinberly Britton.

Martin, go ahead.

MR, GUTI ERREZ: (Good evening. M nane is
Martin Gutierrez, Director of Policy and Busi ness
Advocacy for the San Antoni o H spanic Chanber of
Commerce. | want to thank the CPS Energy Board of
Trustees for their opportunity to provide public comrent
today. | am here today on behalf of the Hi spanic
Chanber Board of Directors and the over 900 small | ocal
and m nority-owned busi nesses that we represent to
express our support for CPS enerqgy.

A few weeks ago the H spani c Chanber
hosted a virtual state of our utilities town hall
di scussion in partnership wth our Chanber friends.
Polling fromthe town hall shows that anong our
community's top concerns when it conmes to utilities is
affordability. For our nore than 900 small | ocal
m nority-owned business, affordability is a top priority

for themas they render daily operations and | ook to
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I ncrease their bottomline. CPS Energy provides our
smal | business wth affordable, reliable energy to
operate and effectively run their business. |In fact,
CPS Energy offers sone of the | owest rates anong top ten
| argest U.S. cities in the country. In addition, CPS
Energy has not had a rate increase in over six years.
CPS Energy is continuously at the top of its craft when
It cones to affordability and reliability, and this can
be attributed to the | eadership of the CPS Energy's CEO
and Board of Trustees.

The pandem c hasn't nmade running a snall
busi ness any easier. W know the challenges the
pandem ¢ has brought to our small business community,
and we're still in the thick of it. Qur small business
community is hurting. On behalf of our nore than 900
smal |l | ocal and m nority-owned businesses, | want to
t hank CPS Energy for -- for providing our nenbers with
af fordabl e and reliable energy during these chall enging
tinmes. To keep our small businesses open, to keep our
energy bills affordable, we nust nake sure CPS Energy
has the tools and structure and needs w t hout being
politicized. Thank you.

| VAN.  Qur next speaker is Kinberly
Britton foll owed by G eg Harman.

Ki nberly, go ahead.
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M5. BRITTON. Good evening, Chair Steen
and Trustees. Thank you for this opportunity to address
you this evening. |I'mKinberly Britton, CEO of
Epi center, and | reside in San Antoni o, Texas.

As |'m sure you recall, Epicenter is an
energy innovation organi zati on born out of the vision of
CPS Energy and its new energy econony partners. Since
our founding in 2015, we have grown. Qur energy
| ncubat or and accel erator, our thought | eadership
events, and ot her progranmm ng now attracts stakehol ders
and clients not only here in San Antoni o but across the
U.S. and beyond.

I"'m here this evening to speak regarding
CPS Energy's Fl exPOANER Bundle initiative. 1In the
devel opnent of CPS Energy's plan to replace its aging
I nfrastructure with nore zero em ssion resources, |
appreci ate the thoughtful consideration and
determ nation, frankly, to enbrace energi ng and
cutting-edge technol ogies while still ensuring safe,
reliable, and affordable power for its custoners |ike
me. As an active participant in the transformation of
the energy sector, Epicenter gets to foster and help to
operationalize many of these exciting technol ogi es and
busi ness nodels. On the other hand, ny teamand |I are

acutely aware of the limtations these phenonenal
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I nventions and systens can have and appreciate nore than
ever the bal ance of the Fl exPOANER Bundl e m nd-set and
make room for the new and gane-changi ng whil e ensuring
our lights will cone on each tine we flip that swtch
and that we can afford the cost of doing so.

| applaud the Board of Trustees and
| eadership of CPS for their (indiscernible) balancing of
providing safe, reliable, and affordable power with the
need to pursue creative and innovative projects that
| ead us to zero emssions. | encourage the continuation
and expansion -- expansion of this good work, and | | ook
forward and very excited to see the results of yet
com ng RFP. Thank you.

| VAN.  Thank you.

Qur next speaker is Greg Harman foll owed
by Ti not hy Heinle.

G eg, go ahead.

MR. HARMAN. Yes. |'m deeply concerned
about what | heard at this norning's CPS board neeting
prior to voting on -- to delay an energy conservation
and hone weat heri zation program one with huge COVID
recovery potential, able to reduce bills, keep people in
their hones and create jobs. A Board Menber asked Paul a
&l d-Wllians if she had spoken with the Sierra C ub on

this. She erroneously said that staff had reached out,
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guote, on nultiple occasions and that we had repeatedly
refused. |In fact, the recommendations by Opti mal Energy
for the Fl exSTEP program were delivered in the spring to
zero response. This is how community organizations are
routinely treated and why there is now a petition to
nove the governance fromthe Board to the Gty Council.
Paula clains that this petition will cost ratepayers
bills to skyrocket. There is nothing behind this
statenent. CPS has refused for years to provide any
assunptions about the cost of an early retirenent of
coal power. They refused to provide the status to
menbers of the Aimate Action Plan while that plan was
bei ng devel oped, and the community nenbers since the
CAAP adaptation -- adoption in 2019. It was the Sierra
Club again that twce paid for third-party studies on
the inpact of coal power, and both tines we saw t hat
coal -- our coal plant, one of the last built in the

U S. for good reason, is an economc |oser. She warns
today that wal king away is not an option, but there is
no better response to the -- the alternative of |osing
tens of mllions of dollars a year that these coal
purchases represent. And while Paul a tal ks about
extendi ng the pause and di sconnects, it has been under
her watch that disconnections for nonpaynent by the

poorest San Antoni o residents have spi ked. She has
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doubl ed the nunber of cutoffs over the previous two
CEGs.

Anot her report delivered to zero response
came fromtwo dozen conmmunity organi zations delivered in
Cct ober, one case of a -- of a canceled neeting. It
cane after Paula's drunbeat of snearing clinmate
advocates. Though, again, on this call, she has said
that it's inappropriate for her to do so. |In fact, we
are the ones bringing the data and working for a good
transition for San Antonio.

| VAN:.  Qur next speaker is Tinothy Heinle
followed by Darby Ril ey.

Ti not hy, go ahead.

MR. HEINLE: Good evening. Thank you
Chair Steen for the opportunity to address the Board of
Trustees and the Executive Team M/ nane is Tinothy
Heinle. [|'m Vice President of Business Devel opnent for
OCl Sol ar Power, and |I'ma CPS custoner here in
San Antonio. |1'd like to acknow edge the successful
col | aborati on between OCI Sol ar Power and CPS Ener gy
whi ch has made CPS a |eader in utility-scale solar, has
brought new i nvest nent and new j obs to San Antoni o and
what -- and has created what's call ed the New Energy
Econony.

|"m participating today to speak in
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support of CPS Energy's Flexible Path and Fl exPONER
Bundl e RFP. The Flexible Path is a well -desi gned
strategy. W at OCl agree with -- with -- with CPS's
CEO Paul a's characterization that the strategy bal ances
the newwth the tried and true. W understand that
renewabl e energy resources such as solar power are
Intermttent and need to be firnmed up, whether that's
Wi th new battery projects, existing natural gas-fired
power plants or sone other technol ogy.

So let's get toit, the Flexible Bun --
t he Fl exPONER Bundl e RFP. Such a well -designed strategy
deserves a well-inplemented RFP. We -- we strongly
believe that clean energy is price conpetitive wth
fossil fuel energy resources, and the Fl exPOAER Bundl e
RFP will prove that to be true. W have one suggestion

for the RFP, and that is, in short, accelerate the

two -- the tinme lines for new solar contracts. As of
right now, CPS is anticipating three nonths -- well --
well, I'll stop there. W support CPS Energy's flexible

strategy, Flexible Path and the Fl exPO -- PO --

| VAN  Thank you for your participation.
Your tinme is up.

Qur next speaker is Darby R ley foll owed
by | sabel Briseno.

Dar by, go ahead.
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MR RILEY: Yes. I|I'mDarby Rley. I[I'ma
| ocal attorney, a CPS custoner, and a long-tine nenber
of the environnental stakehol ders group which neets
regularly wth CPS.

The Chanber of Conmmerce wants to keep the
rate structure as it is because it favors big users who
get a lower rate than small users. This is a policy
deci sion which elected officials should make. CPS
Energy represents the Chanber of Commerce nore than it
represents the citizens of San Antonio, its owner. 1In a
time of the climate crisis and severe econoni c probl ens,
the elected officials of the City need to take charge of
energy policy and fiscal policy. The nenbers are the --
the officials of CPS Energy should not be making these
| nportant policy decisions. An argunent against the
Cty Council making these policy decisions is that they
don't have the utility expertise. The current unel ected
CPS Board consists of an attorney, a real estate
executive, a cyber security executive, and an educator.
They are -- do not have utility expertise.

Anot her argunent is that if the Gty
Counci | becones the board it would hurt the bond rating
of the City's wholly-owned utility. This has not been
the case with Austin Energy which has as good a bond

rati ng as CPS Energy, even though the Gty Council is
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the board. CPS Energy refuses to accept a 10-year

w ndow to cl ose the coal plants, even though they are
the biggest polluters inthis region. This is the
critical decade for cities around the world to
substantially reduce their fossil fuel em ssions.

We al so have a serious problemwth asthma
and air quality in San Antonio. This demands action
fromelected officials. San Antonio is nunber two in
the country in energy use per capita. Only Phoenix uses
nore energy per person. Efficiency should be our nunber
one source of energy; but this govern --

| VAN  Thank you for your participation.
Your time is up.

The next speaker is |Isabel Briseno
foll owed by Al an Mont emayor.

| sabel , go ahead, please.

M5. BRISENO. Hi, Board of Trustees. [|I'm
| sabel Briseno, a canpus organizer wth Texas Ri sing,
and | live in San Antonio, Texas. | amhere to urge you
to close the Spruce Coal Plant by 2030 anong nmany ot her
I tens.

Com ng out of the summer, San Antoni ans
are ready to hold our Cty accountable for acts of
racial injustice. The Spruce Coal Plant is another item

on a long list of things we need to do better on. The
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plant itself is an environnmental atrocity. The
em ssions fromthe Spruce Coal Plant contribute to
respiratory illness and infection, and asthma is the
nost preval ent chronic disease in San Antoni o anong
children. What price can you put on that? The many
school s and residences within this radi us should not
have to suffer especially when relying on renewabl e
energy and storage alternatives could save over $1
billion. W rse than the baseline |evel of pollution
that the plant represents, it is in a community that is
80- percent nonwhite. So black and Latino popul ation on
average bear a pollution burden of 56 percent and
63 percent excessive exposure respectively. This nmeans
that those of us who pollute the I east don't only have
to pay higher rates but the public that the City Public
Service Board is neant to serve that needs the nost help
Is also taking the largest environnental hit. C osing
the Spruce Coal Plant by 2030 is only one step of a
bi gger picture that results in a better San Antonio to
live in, and yet you still have yet to promse to do
this. This is part of why |'ve chosen to join the
efforts to recall CPS Energy as it is currently
gover ned.

As al luded to, the nore energy one uses

the I ess they have to pay. |'mnot sure the people that
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| ive here care why larger polluters are given breaks.
This exploits regular custoners and is yet another issue
that the public has had little say on. This is why we
need a board that the public elects and a G tizens
Advi sory Conmttee with public neeting. It shouldn't
take us taking the tinme out of both our norning and
evenings to try and get through. G ving opportunities
to speak doesn't nean you're listening to us, but I'm
glad to hear you're always trying to do better because
we' re handi ng you so many ways to do that. Thank you
for taking nmy recommendati ons and to consider --

| VAN:  Qur next speaker is Alan Mntemayor
foll owed by David Pope.

And, Bella N eto, if you are on the |ine,
pl ease press zero to nmake your comment.

Al an, you're up.

MR. MONTEMAYOR. Thank you for the
opportunity to speak to you. |'m Alan Mntemayor, a
lifetime San Antonio resident. | ask that you nove
forward with the Rate Advisory Commttee formati on and
that you make that a transparent and very
citizen-involved comnmttee that can al so nake deci si ons
on what generation sources are used. | ask that you
nove forward on solar, wnd, storage, comunity solar.

Move forward quickly on these. | think that they are
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critical for jobs in our community and wll keep us with
a clean breathing environnent.

| ask that you organize the data on the
coal plant closure by 2030 and have an open di al ogue
with the environnental groups, particularly the Sierra
Cl ub such that you can nove towards a plan for closing
that coal plant by 2030 on a -- sound environnental data
and sound fiscal data, as well. W know the bottomline
Is inmportant; but we also need to nove forward with --
wth this closure.

| ask that you have better cooperation
W th SAW5, your biggest custoner, particularly in the
area of giving them access to your network, to do
automatic neter reading for themand also to put the
| arge solar array out of the H2 Caks's facility. | ask
that you nove forward on electric vehicle fleets for
CPS, SAW5, City, and other groups around San Antoni o and
that you nove away from natural gas incentives
| mredi ately, nove nore towards electricity and cl ean
electricity at that.

Lastly, | ask that you consider nore than
the bottomline in all of your deliberations about these
decisions. Pursuant to that, one of your board nenbers,
Ed Kell ey, has been really inpossible to nove forward on

many different elenents of -- that we' ve been asking
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for. He really is bottomline oriented. | ask that he
resign imedi ately. Thank you for your service, and
| -- 1 ask -- and -- and -- that you resign for the
betternment of the Board. Thank you.

| VAN.  Qur next speaker is David Pope
foll owed by Di ana Rath.

And for the second tine, Bella N eto, if
you woul d li ke to nmake your comment, please press zero.

Davi d, go ahead.

MR. POPE: Good evening. M nane is David
Pope. | am Regional President for Texas Capital Bank,
and | am commenting toni ght as the 2020 Chairnman of the
North San Antoni o Chanber of Commerce. Qur Chanber
represents over a thousand nenber businesses in the Gty
who rely on CPS to provide a reliable and consi stent
source of electrical energy to keep their businesses
open and their enpl oyees working. As a business that is
owned by the community of San Antonio and its outlying
areas, CPS nmanages our energy assets based upon
reliability, affordability, and environnental
responsibly while still being financially accountable to
us, its customers.

CPS | eads as an innovator in the safe and
secure reduction of climte em ssions and devel opnent of

renewabl e energy production, and utility conpanies from
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around the world look to CPS as a nodel of ingenuity,
reliability, and custoner service. |If -- if we have had
not any issues with the way that CPS is run today and
we're not paying astrinent -- astronom cal rates, our
Chanber nenbers ask the question: Wy are we
entertai ning any chall enge to our nunicipal --
muni ci pal -- nunicipally-owed utility? Thank you for
your tinme tonight.

| VAN:.  Qur next speaker will be D ane Rath
followed by Dr. Meredith MCuire.

Di ane?

M5. RATH. Good Eveni ng, Menbers of the
Board. | very nuch appreciate this opportunity to speak
the Alanp Area Council of Governnents as the | ead agency
on air quality issues in our 13-county region, and |
very nmuch appreciate the partnership with CPS and their
commtnent to inproving air quality in this region, |
t hi nk, as denonstrated by the early closing of the Deely
Pl ant, even though it cost significant financial
resources and nade |less electricity to this region.
That went a long way to inproving our air in the region.

CPS's commtnent to diversify sources of
power is also extrenely inportant in inproving our air
quality. Previously the prine source of em ssions in

our region was the autonobile. At this point, it is
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evol ving so that point source, which is cenent plants
and power plants, are the prine source of em ssions. So
it's very inportant that we work coll aboratively and in
partnership to ensure we have very financially
attractive electric rates; but at the sane tine
mai ntai ning that commtnent to cleaner air.

AACOG has 13 counties and over 70 nenbers
wWth a very active air quality commttee in all 13
counties. The commtnent from CPS to support the
activities in the regions that use CPS is very
significant. | also appreciate the support that we
receive in dissemnating information on funding that's
avai l abl e through TCEQto help different types of
enpl oyers, businesses, individuals, schools, have
cl eaner engines, cleaner em ssions, access better
technol ogy so they can inprove their resources and
decrease the em ssions. So thank you very much. W
appreci ate the partnership.

| VAN.  Qur next speaker is Meredith
McCGuire foll owed by John Huffaker.

Meredith, go ahead.

M5. MCQURE: Hello. | amDr. Meredith
McCGuire, Cochair of the Conservation Conmttee of our
| ocal Sierra C ub.

CPS Energy's business nodel is wefully
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out of date, and the rate structure used for decades is
preventing CPS from becom ng the kind of ninble and
truly flexible utility that nmakes a rapid transition to
21st century sol utions.

The key to that transition is maxi m zi ng
energy efficiency throughout the Gty and pronoting
extensive | ocal business and residential investnent in
di stributed energy resources, including on-site solar
and battery storage. CPS Energy shoul d adopt sone of
the excellent alternative rate structures that pronote
preci sely the kinds of energy efficiency devel opnent of
extensive distributed energy resources and energy denand
managenent. CPS Energy nust make nmmj or changes to its
rate structure so you can incent the heaviest users in
the comercial class to invest in energy efficiency
nmeasures and distributed energy resources, as well.
You're doing a disservice to the Gty for keeping that
terrible and inequitable rate structure which is the
declining rate structure that CPS Energy uses rather
than the inclining tiered rates that Austin uses.

San Antoni o needs its businesses to be
f orwar d-1 ooki ng, investing in businesses, buildings, and
equi pnent that will strengthen our ability to be
resilient in the face of climte change. It's very

i nportant that CPS gets fast track on the kinds -- the
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better kind of a rate structure. Thank you.

| VAN:  Qur next speaker is John Huffaker
followed by Lexy Gar -- @arcia.

John, go ahead, pl ease.

MR. HUFFAKER  Chai rman Steen and CPS
Board of Trustees and CPS Executive Team ny nane isS
John Huffaker. |'mthe Regional Service and Delivery
Executive based here in San Antonio, and |I'ma CPS
custonmer, as well.

For al nost ten years now CPS and | are
trying to work together in a partnership to bring
automatic neter infrastructure and distribution
automat ed benefits to San Antonio, and the result of
t hese prograns has been to i nprove CPS operating
efficiency to reduce operational cost and to create a
meshed network that can support electric, gas, water
neters as well as city street lights and smart city
devices' functionality. And like all relationships,
it's evolved over tine. W have built on our successes,
and we're now engaged with SAW5 and with the Gty of
San Antonio to maxim ze the value of the investnent that
has been nade in the CPS network.

It's an exciting tinme to bring new
products and services to the markets and to be

i ntroduced, in particular, into San Antonio, and the
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opportunities includes areas such as | oad contr ol
features, environnental sensors, nethane detection
I ndoors, street lights that can be turned on and off or
di med, increasing safety for gas custoners with gas
neters that can be shut off, water valve nonitoring,
noi se | evel nonitoring, smart parking, and the nost
exciting part is that this technol ogy is al ways
evol ving, and there's nore and nore features being
added. W have a strong education programthat's been
designed wth CPS and a stronger of technical and
professionals here in San Antoni o, as well.

CPS' s Fl exible Path nmeans that CPS and the
Cty can continue to ook for ways to reduce cost,
becone nore efficient and to bring a range of benefits
to San Antonio and |I'mpron -- proud to be a partner.
Thank you.

| VAN:  Qur next speaker is Lexy Garcia
followed by Dr. Fem Gsidele.

Lexy, go ahead.

M5. LEXY GARCIA: Hello, Menbers of the
Board. M nane is Lexy Garcia. |'ma ratepayer in
San Antonio, a Menber of District 9, an organizer wth
Texas Rising and a nenber of the recall CPS coalition.

Today is ny first tinme addressing CPS, and

| wondered if this was a | ack of being engaged, but
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after it being pointed out that ny public utility
conpany hasn't had an input session such as this one
since Feb -- |like this one since February of 2019, and
goi ng through the sign-up process | realized it's not a
| ack of engagenent but a purposely inconvenient way to
get ny two mnutes of comment heard. This illustrates
t he approach this Board applies to all other aspects of
running this public good. There's not actual intent
behi nd the "people first" philosophy. No analysis
(i ndi scernible) the serious issue of inequity and
deci si on-maki ng on both econom c and racial fronts.

These are sone of the main issues |'ve
heard in conversations from nenbers of the community in
collecting signatures to recall CPS. Many don't even
realize CPS is a publically-owed utility. This is a
maj or failure on the part of CPS, showi ng that your
board structure functions nore like a corporation. The
rat epayers of San Antoni o deserve nore. W deserve fair
rates, (indiscernible) users pay nore as well as
breat hable air and a transparent denocratic say in our
ener gy source.

The urgency of ny demands is supported by
| ooking around. We're in a climate crisis, health
crisis, and econom c collapse. dosing the Spruce Coal

Plant by 2030 is crucial to achieving the goals of the
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climate action plan. It is poisoning our air and

warm ng our Earth, all (indiscernible) not even being
profitable which is sonething that you very nuch val ue.
There are other solutions. dCdosure and transitioning to
an energy source we collectively decide on could at

| east marginally slow the damage that your inaction has
al ready done. Unfortunately the expertise doesn't exist
W thin your structure. So the only way forward is to
recall and have Council oversee our public utility.
Thank you.

| VAN:  Qur next speaker is Fem OGsidele
foll owed by Jol een Garci a.

Fem , go ahead.

DR. OSI DELE: Good eveni ng, Board Menbers.
I"'mDr. Fem Osidele, electrical consult -- consultant,
and | al so serve as Cochair on ICB's Cimte Action
Transparent Committee.

Today |' m speaking as a CPS Energy
custonmer. My comments center on the public -- public
partnershi ps between CPS Energy and two of San Antonio's
finest utilities, nanely, SAW and VIA. This
partnership's nodel is worthy of celebration. First |
cel ebrate their advanced netering infrastructure project
as an -- as an excellent exanple of their water energy

| exis. This partnership between CPS Energy and SAWS
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| everages CPS' s existing data conmmuni cations
(indiscernible) to collect and transmt (indiscernible)
neter, water neter data. (Indiscernible) operational
savi ngs and demand reductions, the year ny partnership
provi des the potential net benefits of $56 million to
SAWS over 20 years. And next | celebrate the renewabl e
nat ural gas projects which partners CPS Energy with VIA
in delivering locally (indiscernible) natural gas as
fuel for VIA's bus fleet.

Under the RNG projects, our residenti al
and commerci al waste now starting landfills wll
generate (indiscernible) gas to a (indiscernible) and
delivery to VIA's conpressed natural gas fueling
stations. This would significantly reduce operational
| osses fromlong distance transm ssion of alternative
gas supplies. Through the sale of certified renewabl e
fuel credits, the -- the RNG project also gives VIA a
potential revenue of nore than half a mllion dollars
annually. VIA, the aforenentioned financial benefits,
the AM and RNG partnershi ps advance CPS Energy's
guiding pillar of environnental responsibility and its
commtnents to innovation and comunity engagenents. In
t hese big partnerships (indiscernible) San Antonio
and -- and (indiscernible) across Texas and the entire

nati on. Thank you.
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| VAN:  Thank you.

Qur next speaker is Joleen Garcia foll owed
by Joe Zhou.

Jol een, go ahead.

M5. JOLEEN GARCIA: Hello. This is Joleen
Garcia. W' ve learned fromthis pandem c that our
econony doesn't work with thousands and t housands of
average working famlies in San Antonio. W're
essential workers who don't earn an essential wage.
We're workers who | ost our jobs during the pandemc, and
there are many nothers |ike nyself doing the unpaid
| abor of staying at honme and caring for the kids and
t heir educati on.

And so when CPS Energy quotes fromcredit
rati ng agencies to justify their continued |ack of a
strong public process or their business nodel and then
when busi nesses after businesses, especially
busi nessnen, speak up to adul ate and thank you for
hel pi ng their business nodel -- but the retired fol ks,
the working famlies, the students, the
environnental i sts are sending you a nessage that your
busi ness nodel doesn't work for us, and | feel -- and |
urge you to begin taking notes. Furthernore, consider
the contrast in the voices that you hear at today's

public input session, and it's a strong indicator that
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you need to listen to certain voices that you haven't
been listening to before and -- and you need to not be
so quick to turn to the business comunity, the Chanbers
of Commerce, and et cetera.

You know, the community input process that
you have currently wth the CAC unfortunately does --
they serve in an advisory capacity, and the
deci si on-nmaki ng structure that you have is outdated. It
does not reflect the best practices that we now know
about creating a denocratic process to create good
deci sions that benefit our community.

So we need for you to nold policy
al ongsi de especially black and Latino famlies which are
the nost inpacted in our comunity. And so | urge you
to take seriously what we are say --

| VAN.  Thank you for your participation.
Your time is up.

Qur next speaker is Joe Zhou foll owed by
Phillip Cabrera.

Joe, go ahead.

MR. ZHOU. Thank you to the Board of
Trustees, Paula, and the rest of the teamfor having ne
at this venue. M nane is Joe Zhou, the CEO at Qui dnet
Ener gy.

W' ve been actually working in the region
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for sonme tine in consultation with CPS to devel op a

geol ogi ¢ storage resource for storing energy as
pressurized water underground at a very |low cost. \Wat

| hope to comment on today is first express our
excitenent and support for the Flexible Path and the
Flex Bundle Initiative underway and al so provi de an
update of our work with CPS in the region. For context,
the largest formof storage that's done in the world
today for grids is that you punp water up a hill and you
let it cone back down through turbines to regenerate the
electricity. Unfortunately that is not available to CPS
due to a lack of nmountains wth the sufficient el evation
in the region. So what we do at Quidnet is instead of
punpi ng water up the hill to store the energy, we punp
wat er down underground to store it under pressure

I nstead. The civil scope is nuch sinpler and,

therefore, the cost profile is much lower for this form
of storage, and it's built wth very (indiscernible)

I ndustrial conponents with supply chains that mated to
the region and mated to the state. It's really a
marriage at the end of the day between punp hydro
storage and the oil and gas industry. W're based in
Texas. The teamis a conbination of oil and gas
operators and power project devel opers, and we're

working with the Departnent of Energy to develop this
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resource in key markets, including CPS. Wth the help
of the Epicenter team we've been able to get started
wth CPS in a partnership to | ook at this resource and
much simlar to how you would try to neasure the w nd
speed in a given region before you devel op the w nd
project. W're actually in an active test well to
val i date the geol ogic source resource to -- to | ook at
the storage pressure and hydraulic and so on and ki nd of
we're able to see storage pressures of conparable to the
| ar gest punp storage facilities in the country, and we
certainly appreciate this opportunity to speak at this
venue. | think the Flex Bundle Initiative is an
| nportant catalyst to this market, and we | ook forward
to supporting CPS s Fl exible Path.

| VAN:  Qur next speaker is Phillip Cabrera
foll owed by Russell Seal.

Phillip, go ahead.

MR. CABRERA: Hello, this is Phillip
Cabrera. | live in District 8 1've -- |'ve --
actually, | was one of the people who petitioned for the
recall CPS because | really do believe in the directive.
| believe that you really should replace the current
Board of Trustees with the City Council because what we
need in this City is denocratic energy, for energy

that's really geared nore toward denocracy. If we're
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going to have a public utility, it should be ran by the
public. There should be real input when it cones to the
community and rates because right now the rate system
isn't fair. |It's ridiculous that we have the sane rates
as sone other conpany |ike H E-B when their usage is way
hi gher than the average person, the average

San Antonian, and the fact of the matter is this -- this
isn't a partisan issue. Wen | was petitioning on

el ection day, there are plenty of Republicans who agreed
that this Board of Trustees should be replaced by the
Gty Council and that the Mayor should be really at the
head of it because, like | said, this is a public
utility that should be ran by the public, and the
communi ty shoul d have the opportunity to replace that --
you know, whoever is in the Council for that reason, to
have that accountability. That's what the Gty needs.
So |'ve had Trunpers sign off on this petition. 1|'ve
had Denocrats sign off on this petition, the
progressives, people who are noderate. It really
doesn't matter because all in all this is the comunity
and they all agree that they have a say in what they pay
for utility. |It's kind of interesting to see how many
peopl e from CPS are speaking seem ngly nore than actual
menbers, you know, or regular ratepayers, your average

custoner for CPS. But do you know what? | appreciate
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this opportunity that you gave ne, and it was nice to
speak wth y'all. So thanks. That's pretty nuch --

| VAN:  Qur next speaker is Russell Seal
foll owed by Jack Finger.

Russel |, go ahead.

MR. SEAL: Yes. Thank you, Board, and
this -- ny nane is Russell Seal, and I'ma forner | eader
of the environnental stakeholders and | am a pharnaci st
and who has previously worked pandem cs in the HLNL and
gave thousands of vacci nations.

Dr. Mackey, tonight | am speaking directly
to you as an educator. | previously talked to the Board
about ventilations in schools and how FI exSTEP whi ch
con -- contribute to helping us during the pandemc in
taking a -- |eadership and getting ahold of the
pandem c. This -- we have this one. The vaccine is
comng along, but we wll have future pandem cs and it
does not help and/or the environnent. |t has hel ped and
the environnent. W have to get our buildings in shape
to get greater ventilations. This has been tal ked about
In the debate by President Elect Biden. This is
sonet hi ng CPS Energy nust take a | eadership role in
| ocally. You have the expertise to reach out. |
previously asked you to read the Buil di ngs Hel pi ng
Bui | di ngs. Hopefully y'all have all read it by now and




© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

Page 92

hopeful ly y'"all have all saw the news broadcast by April
Mol i na concerning ventilation in schools and the state
of our HVAC systens in our public school systens, and |
am sorely di sappointed to hear today that the Fl exSTEP
has been postponed. This is a key conponent to address
our energy efficiency and the health of our buil dings.
We have to do both, and nobody has reached back out to
me after | asked y'all to reach out to ne, and |'ve sent
the information to Eugster. He has not reached out or
responded to it, and |I'mvery di sappointed that this
| nportant i1issue has not been addressed. Thank you.

| VAN.  Qur next speaker is Jack Finger
foll owed by Melissa Kazen.

And, Dennis Roberts, if you'd |ike to nmake
your conment, please press zero now.

MR FINGCER Yes. M. -- for all the
Board Menbers, this is M. Jack M Finger for the
record. Nunber of crocks, yes, crocks that have been
mentioned today. M. Gold-WIllians said that we need to
conserve our electricity and natural gas. So what
happens? W conserve. Qur bills go down. CPS gets
| ess revenue and then CPS says, oh, we need to re --
reward such conversation [sic] with a rate increase.
Yeah. |I'msorry. That doesn't nake any sense.

Crock nunmber two, it's a fact that it
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costs nore to use renewabl e energy conpared with -- with
electricity generated from-- fromcoal and natural --
nat ural gas, consequently, all -- all due to -- to
mannmade gl obal warm ng, another big crock because there
IS no evidence that mannmade gl obal warm ng exists. Yes.
Yes. And the -- because wi nd doesn't always bl ow and
the sun doesn't always shine. Yes. I'msorry. That
doesn't nmake any sense, either.

Nunmber -- crock nunber three is the fact
t hat busi nesses get a free ride conpared to residences.
The busi nesses do not have to econom ze |ike the
resi dences do. Does that nmake any sense to anybody
except maybe the business community? No. I'msorry. |
don't like that.

And crock nunber four. So everyone has
had to econonm ze to conserve. Has CPS reduced its force
and has Paul a and other top individuals reduced their
six-figure salaries |ike other institutions have had to?
Well, I"'msorry. Mybe it's tine that M. Kelley
that -- if you don't want a conmttee, fine; but it's
tinme that sonebody fired Ms. Paula -- Paula Gold-WIIl --
WIllianms and all these other people who are putting out
these crazy things. No. Stop it. Goodbye.

| VAN.  Qur next speaker is Melissa Kazen

followed by Celia Valles.
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And, Dennis Roberts, if you are on the
call, please press zero if you'd |ike to make a call.

Mel i ssa, go ahead, please.

M5. KAZEN: Good evening. |'m Melissa
Kazen, Executive Vice President of Communities in
School s of San Antoni o, and on behalf of Communities in
Schools, | want to express our sincere gratitude to the
entire CPS Energy team for the support you have shown to
our students and famlies by putting people first.

For years CPS enpl oyees have served as
mentors to our students at Lanier, Kennedy, Sam Houston
and South San H gh Schools, students who travel ed once a
nmonth for four years to the CPS offices to neet wth
their nmentors. CPS nentors not only hel ped our students
professionally by assisting with goal setting, résung
witing and job-interviewng skills but, nore
I nportantly, providing the consistent positive role
nmodel throughout their high school years.

When the pandemic hit and school buil di ngs
cl osed, CPS nentors maintained their commtnent to our
students and renmained in their |ives by becom ng pen
pals so inportant during this tinme of uncertainty to
retain that sense of routine. So we thank you for
putting students first.

CPS enpl oyees have historically been one




© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

Page 95

of our biggest supporters of our annual stuff the bus
school supply drive, |ast year collecting over

4,000 pounds of school supplies for students and
famlies in need. So our famlies don't have to choose
bet ween buyi ng food or buying school supplies. Thank
you CPS for putting famlies first.

And, lastly, we thank you for your
flexibility in working wth our famlies that struggled
financially under normal circunstances who, when the
pandem c hit, found thenselves in an even greater and
nore vul nerabl e economc state. By |everagi ng donated
funds with your existing assistance prograns and paynent
pl ans, Communities in Schools was able to provide over
$10,000 in support to famlies to ensure their |ights,
heat, and nost inportantly for learning -- their | aptops
could remain charged so | earning could continue. CPS,

t hank you for being the great conmunity partner that you
are, and we | ook forward, Communities in Schools, to
continuing our partnership for many years to cone.

Thank you.

| VAN:  Qur next speaker is Celia Valles
foll owed by Dee Dee Bel nares.

Celia, go ahead.

M5. VALLES: Hello, ny nane is Celia

Valles, and | am not a chairnman or busi ness executi ve
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but a regular CPS ratepayer in San Antonio. |'ve been
collecting petition signatures for the recall CPS
petition, and in talking to other ratepayers, |'ve heard
stories ranging fromannoyance over CEO pay to the

rel ating of anxiety over power shutoffs, even in the
summer. Collecting these stories and opinion is

ent husi asm for change within CPS. Ratepayers want a
utility conpany that goes beyond sel f-congratul ating
Facebook vi deos and actually denonstrate the val ue and

| ncorporating ratepayers' needs and input. CPS both
saying "people first" and having |ow rates -- but before
2020 was di sconnecting tens of thousands of custoners'
power yearly, and while famlies in one of the nost
econom c segregated cities in the country, we're getting
t he power shut off last year. The current CEO was
getting raises and bonuses and nmade alnost a mllion
dollars. Not only this but CPS has refused to commt to
shut down the largest of the polluter, the Spruce Coal
Power Pl ant, which disproportionately affects peopl e of
color. Soneone needs to explain to ne howthis is
"people first" because all | see is a public utility
acting like a private conpany, caring nore about their
pockets than a famly -- famly's ability to breathe
clean air and pay their bill. CPS has the opportunity

to change for the better of the community it serves.
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This | ooks |ike any (indiscernible) policy of
di sconnections for household at or bel ow 200 percent of
the poverty level, creating a nore robust Fl exSTEP
program creating nore equitable rate structures,
creating a Rate Advisory Commttee with actual ratepayer
power, and mandati ng energy policies that include
shutting down the Spruce Coal Plant by 2030. Wen CPS
says they are "people first," | don't believe them but
rising to the occasion and neeting these demands woul d
be a step in the right direction. That is ny comment.

| VAN.  Qur next speaker is Dee Dee
Bel mares foll owed by Ashton Condel .

Dee Dee, go ahead.

M5. BELMARES: (Good evening. M nane is
Dee Dee Bel mares. | am an organizer with Public
Ctizen. |I'mnot a msguided environnentalist as
Ri chard Perez calls those of us working to protect our
pl anet fromthe climte -- climate cri sis.

The last tine CPS Energy held a public
| nput session in February of 2019 -- at that tine, | had
called on the utility -- utility to show the financi al
data so that we can nove away fromdirty coal. Today,
once again, as | have been doing since then, |I'm asking
that CPS Energy be transparent with its custoners and

show us how cl osi ng the Spruce Coal Plant by 2030 woul d
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force a rate increase. It was good to hear today after
the Board of Trustee neeting that the Rate Advisory
Committee will finally be voted on possibly in Decenber.
The environnental community has worked hard to give our
recomendati ons to CPS Energy, although y'all have never
acknow edged our recommendations. It's also

di sappointing to hear comments repeatedly from Board of
Trustee Ed Kelley -- Kelley that a community-driven
commttee is the stupidest thing that he's ever heard
of .

M. Kelley, community invol venent shoul d
never be called, as you naned it, political hogwash. |
want to thank Trustee Gonzal ez for recogni zing the val ue
of such a comunity -- conmttee.

Finally, | would Iike to express how
horrified | was to read in the nedia in deceleration in
the current that force disconnections of our poorest
resi dents by CPS have nore than doubl ed during CEO Paul a
Gold-Wllians' tenure. Al of CPS Energy, the Board of
Trustees, the Gty | eadership, the Mayor shoul d be
ashanmed of that. So that's why I'mcalling the utility
to permanently end di sconnections for our nost
vul nerabl e residents, and I'malso telling you
everything that | just said are sone of the reasons
why - -
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| VAN  Thank you for your participation.
Your time is up.

Qur next speaker is Ashton Condel foll owed
by Steve Devos.

Asht on, go ahead.

MR. CONDEL: Al nbst two weeks ago the
peopl e of San Antonio voted for |eadership at the
hi ghest | evel that ran a canpai gn based |argely on
bel i eving science and follow ng the advice of
scientists. The people of San Antonio stood with our
Gty Council when they voted to adopt the Cty's Cimate
Action & Adaptation Plan which would bring us in line
wth the Paris Cimte Accord. However, our public
utility acts as a barrier to these goals, and |'mafraid
that the CPS Board of Directors have di spl ayed a deep
| deol ogi cal comm tnent to gradualismwhich ignores the
dire warnings of scientists. It's an act of climte
denialismand an attack on scientific consensus for any
public body to suggest that we should continue to
operate coal plants |leading to the 2040s; but that's
exactly what CPS plans on doing. Spruce 1 and 2 Coal
Plants are responsible for half of the Cty's carbon
em ssions as well as pollutants that nake overwhel m ngly
peopl e of col or and surroundi ng worki ng cl ass

nei ghbor hoods suffer from higher rates of respiratory
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i1l ness than other parts of the Cty. Spruce is also
costing the City hundreds of mllions of dollars, noney
whi ch coul d be saved by swtching to renewabl es which is
not only good for our planet and our lives but it's good
for our budgets.

Finally, this pandem c has helped to
reveal the many social weaknesses we have as a Cty.
Back in the spring, our Mayor and Gty Council nade a
pl edge to address these issues of inequity and cone out
of this pandem c stronger and ahead of where we were
before. W believe that CPS has the opportunity to | ead
the way in this transformation but not as it's currently
structured. Wiy do we live in the poorest big city in
the country and yet we pay the CEO of our public utility
a mllion dollars | ast year even after they di sconnected
a record nunber of people fromtheir power? Wuld a
truly accountable public body allowthat? It's tine to
find out. You put the public back in Gty public
servi ces.

| VAN.  Qur next speaker is Steve Devos --
Devos foll owed by David Walter.

St eve, go ahead.

MR. DEVCS: Thank you. Good evening. |
t hank you for the opportunity to speak today. M nane

Is Steve Devos. |'mthe Senior Programmer of Franklin
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Energy here in San Antonio.

Franklin Energy provides grid optim zation
prograns, (indiscernible) next generation energy
efficiency, demand response, and distributed energy
resource prograns. W have served over a hundred and 50
utilities nationally over the |ast 25 years, and
currently here in San Antonio we work in partnership
wi th CPS Energy as part of the nationally-recogni zed and
awar d-w nni ng STEP program We've enjoyed that business
relationship with CPS Energy since 2016 when we opened
our office on Wirzbach Road. That partnership, along
W th our diverse and engaged | ocal staff of 25, has
allowed us to jointly create value and lasting inpact in
all the communities that we serve, and, as a result of
that, we've been fortunate to hel p people use the
wor |l d's nost precious resources nore efficiently.

In the last few years, we've installed
energy saving neasures in 30,000 single and multifamly
honmes. W' ve weat heri zed nore than 12, 000
I nconme-qual i fied hones. W've provided energy
efficiency education kits to over 40,000 San Antonio
students, and we've al so processed over 29,000 rebates
for energy saving HVAC equi pnent and installation. The
savings inpa -- inpact realized fromthat activity is

equi valent to the reduction of over 95,000 netric tons
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of CO2. As aresult of that, we're excited about the
Cty's continued role in a cleaner, flexible, and
affordabl e future for all San Antonios -- San Antoni ans,
and we're voicing our support for CPS Energy's Flexible
Path journey. W believe it will be a responsible yet
essential service for the community. Thanks again for
the opportunity to provide comments, and we w sh you all
a very safe rest of 2020. Thank you.

| VAN  Qur next speaker is David Walter
foll owed by Klaus Veezerfrom (phonetic).

Davi d, go ahead.

MR. WALTER  Good eveni ng, Trustees,
Managenent, and the Public. M nane is David Walter,
and |"'ma citizen of San Antonio, and | currently serve
as the Chair of the CPS G tizens Advisory Conmttee.

As you nentioned in your opening conments,
our Commttee is made up of 15 nenbers, 10 of which are
appointed directly by each Gty Council nenber. W neet
nonthly, and |'"mproud to say that during this pandemc
time we've nmet each nonth during this period to address
many of the challenging issues that CPS is facing this
year. We are a very diverse group wth backgrounds that
i ncl ude community health, environnent, transportation,
energy, architecture, public clera -- public relations,

and the mlitary.
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In ny years serving as -- on the
commttee, | have been very inpressed with the
commttee's focus, diverse, and very candi d feedback
that this commttee provides to CPS managenent. From
the C -- CEO on down through the organi zati on, CPS has
al ways engaged to seek feedback fromthe Ctizens
Advi sory Commttee as well as other community
st akehol ders. There are many voices and priorities that
pull this utility in different directions, and CPS
al ways seeks to listen and thoughtfully engage everyone.
This is a very conpl ex business that requires skilled
prof essional people to nmake it work. From ny
perspective, having engaged directly with all |evels of
managenent, the CPS teamis uniquely qualified to manage
t hi s conpl ex business through very challenging tines
while relentlessly focusing on serving this community.
| believe CPS is a true asset that provides enornous
benefit to this community, and |I'mvery proud of the
work that the Citizens Advisory Commttee does to
provi de feedback in a conduit fromour community. Thank
you.

| VAN.  Qur final speaker is Klaus
Vi zeerfrom

Kl aus, go ahead.

MR. VI ZEERFROM  Thank you. M/ nane is




© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

Page 104

Kl aus Li ceworm (phonetic). | run a 90-year-old

engi neering and manufacturing business, and |'malso a
CPS ratepayer in ny personal hone. | want to thank the
Board and CPS for the opportunity to speak before all of
you toni ght.

CPS is a business partner to San Antonio
resi dents and busi nesses, providing 14 percent to the
City budget. Changing the nanagenent nodel to one run
by the Gty Council would potentially lead to an
I ncreased cost and di m ni shed response tine to custoners
(i ndiscernible). CPS Energy has al ways been progressive
and forward-thinking, having created prograns to inprove
consuner usage enough such that CPS Energy has been able
to delay the construction of an entire energy-producing
pl ant .

Rul es, rates are a function of consunption
and infrastructure utilization. Honeowners require
I nfrastructure to be accessible 24/7 but only require it
during certain periods of a time of consunption. This
Is not very efficient, but that is just the way that
wor ks. Businesses require infrastructure that is
utilized at a maxi nrum potential efficiency and
consunption | evel highly predictable and, therefore,
cost effective.

W have with CPS Energy a partner that has




© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

Page 105

al ways been reliable and very cost effective. They have
al so been very people centered. Let's not damage this
relationship. |If the efficient operations of CPS Energy
Is lost, then the Cty of San Antonio wll see a
shortfall inits inconme, resulting in higher taxes to
its residents, and it wll cost us all nore just to live
our lives normally. Thank you.

| VAN:  Thank you very much. Thank you for
everyone who participated in the public input session.
Thi s concludes that portion of the agenda, and | w ||
turn the call back over to Chair Steen.

CHAI RVAN STEEN:.  Thank you, Ivan. Can you
hear ne?

| VAN Yes.

CHAl RMAN STEEN. Good. |'d like to
express the Board's sincere appreciation to everyone who
took time to share coments with us this evening. W
realize that we nmanage your community's assets, and in
doi ng so feedback fromyou is vital to the -- the
success of our organi zation and our conmunity's future.
As a rem nder, nenbers of the public do not have to
attend a board neeting or a public input session to
communi cate with the Board or wwth CPS Energy. There's
several different communi cation channels. You can enail

us at feedback@psenergy.com call us at 210-353-2222 or
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you can do it by mail to CPS Energy, Attention Publ
| nput, 500 McCul | ough, San Antonio 78215.

I C

The Menbers of the Board, if there is no

addi ti onal business per day -- for today, do | have a

notion to adjourn this neeting?
DR. MACKEY: | also nove to --
M5. GONZALEZ: | just --
DR. MACKEY: (o ahead.

M5. GONZALEZ: Ckay. Go ahead. Go ahead,

Dr. Mackey. |'msorry about that. Go ahead.
DR. MACKEY: | nove to adjourn the

nmeeting, M. Chairnan.

CHAI RMAN STEEN: So we have a notion from

Dr. Mackey and | think maybe a second from Ms. Gonzal ez;

Is that correct?

M5. GONZALEZ: Yes, it is, sir.

CHAl RMAN STEEN: Thank you, ma'am So all

I n favor of adjourning this neeting, please signal
sayi ng aye.
MULTI PLE SPEAKERS: Aye, aye, aye.
CHAI RVAN STEEN:  Any opposed?
(No responses)
CHAI RMAN STEEN: Thank you very nuch.

This neeting is adjourned.

by
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HARRI S COUNTY, TEXAS

REPORTER S CERTI FI CATI ON OF THE

CPS ENERGY BQARD PUBLI C MEETI NG

|, Debra Overstreet, Certified Shorthand Reporter,
in and for the State of Texas, do hereby certify to the
foll ow ng:

That the AUDI O RECORDED CPS ENERGY BOARD PUBLI C
MEETI NG was transcribed to the best of ny ability;

| further certify that |I am neither counsel for,
rel ated to, nor enployed by any of the participants in
t he audi o-recorded neeting, and further that | am not
financially or otherw se interesteq_{n t.he out cone of
this neeting. .-'_'l-l;.- .'

&0
P |
U |

Debra Overstreet, CSR
Texas CSR 6398
Expiration: 4/30/21

Regi strati on No. 631
Kim Ti ndal| & Associ at es
16414 San Pedro Avenue,
Sui te 900

San Ant oni o, Texas 78232
210- 697- 3400
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