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A YEAR IN REVIEW: 
DEDICATED SERVICE

PRESENTED BY:
Rudy Garza

Interim Chief Customer Engagement Officer (CCEO)

December 14, 2020

In fo rmat iona l  Upda te
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OBJECTIVES & TAKEAWAYS

2

• REVIEW THE BENEFITS OF DEDICATED SERVICE 
IN 2020
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AGENDA
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• PEOPLE FIRST!
• CUSTOMERS
• CUSTOMER & COMMUNITY
• COMMUNITY & PILLARS
• EMPLOYEES
• CONCLUSION
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PEOPLE FIRST!
We are all essential services workers. The commitment of our 

people, during a challenging year, drives our People First 
philosophy & others have taken notice!
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PEOPLE FIRST!
OUR BUSINESS TRINITY

Our 3,100 
employees are 
all People First 

Champions! 
They all 

understand that 
their everyday 

diligence & 
passion to serve 
our customers & 
community are 
true priorities!!

5

EMPLOYEES

CUSTOMERS

COMMUNITY
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PEOPLE FIRST!
A WIN, WIN, WIN!

6

Always keeping People First is a winning formula to: 

• CUSTOMERS: Create the foundation for increased 
customer satisfaction 

• COMMUNITY: Ensure we are giving back & 
supporting the economy & jobs 

• EMPLOYEES:  Build internal satisfaction, which 
increasingly leads to team and/or 
individual recognition
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CUSTOMERS
HELPFUL PROGRAMS

7

• DISCONNECTS: 
o Suspended since March 2020
o Will not be restarted this year

• LATE FEES: 
o Waived when on a Payment Plan

• POSITIVE OUTBOUND CALLS: 
o Explain our programs
o Explain other community resources

• AFFORDABILITY DISCOUNTS
• SENIOR & VETERAN HELP
• REAP

o Bill Assistance

• CARES ACT
o Created access to some of these funds
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We started customer outreach calls on June 15 & have 
called over 44,000 customers.

Tweet from community partners - We are responsibly 
distancing & connecting socially.

CUSTOMERS
C.O.R.E.RESULTS

56% Customers answered our call or 
called us back for assistance

38% Customers reached committed 
to new payment plans

100% Customers appreciative!
$16M Assistance received           

year-to-date for our customers
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CUSTOMERS & COMMUNITY
CRUSGIVING

9

CRU arranged to safely deliver 40 Thanksgiving meals to  CRU arranged to safely deliver 40 Thanksgiving meals to  
families in need in our community through convenient 

mobile pickup locations & limited home deliveries. 

Sandra Rangel, a grateful 
CRUsgiving recipient.

Community Engagement team members 
ready to distribute holiday meals.
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CUSTOMERS & COMMUNITY

10

Despite COVID-19, our 
employees surpassed our goal 
of $1M in contributions to the 

United Way.
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We are 
honored to 
continue to 

have the 
strongest 

ratings 
amongst City 

services.

We are 
honored to 
continue to 

have the 
strongest 

ratings 
amongst City 

services.
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CPS Energy Another City Service Another City Service

Source: 2020 Bexar Facts poll 1, 2, & 4 data; Q. For each of the following, please tell me if you approve 
or disapprove of the job they are doing.  :  CPS Energy; Other City Service; Other City Service

Our mission is to amplify the voice of the people to shape 
the future of our community.

CUSTOMERS & COMMUNITY
POSTIVE FEEDBACK
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SHINING CITY:  
TOP U.S. CITY 

FOR SOLAR 
ENERGY

NORTH AMERICAN 
EXCELLENCE IN 

RESOURCEFULNESS –
ENERGY BEST 

PRACTICE

Our environmental efforts locally, as outlined in 
our Sustainability Report, continue to be broadly  
recognized for efforts addressing the climate 
crisis.

COMMUNITY & PILLARS
ENVIRONMENTAL RESPONSIBILITY
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Through community partnerships in 
response to climate change, San Antonio 
was the only city in Texas & only 1 of 25 
cities in the United States to be 
recognized for their efforts to reduce 
greenhouse gas emissions. 

COMMUNITY & PILLARS
ENVIRONMENTAL RESPONSIBILITY
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The drive to serve through excellence has also 
translated into well-earned recognition. 
See examples of 2020 honors:
• Brandon Pixley –Operational Technology 

Defender Fellowship from Idaho National 
Laboratory

• Melissa Sorola –Patriot Award from the 
Department of Defense Employer Support of the 
Guard & Reserve

• Amelia Badders –Analytics Ambassador of the 
Year from Utility Analytics

• Rene Garner –Best of Texas Excellence in 
Project Management from Government 
Technology

www.cpsenergy.com/awards

For a complete list of awards 
visit our website at

EMPLOYEES 
DILIGENT SERVICE
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EMPLOYEES
PRESIDENT & CEO, PAULA GOLD-WILLIAMS

15

Our CEO continually attributes recognition that she 
receives to the successful efforts of our entire team.
See examples of her 2020 honors:
• Woman of the Year from the San Antonio 

Business Journal
• Exceptional Leadership in Texas from Texas CEO 

Magazine
• CEO Who “Gets it” from the National Safety 

Council
• Chief Executive of the Year Finalist from S&P 

Global Platts
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CONCLUSION

16

• We remain committed to helping 
our customers!

• We will keep reaching out to 
help our community recover

• We will continue driving 
employee excellence

See the latest list of employee honors & 
awards on our website & attached to this 
presentation. 
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Thank You
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Appendix
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GLOSSARY / DEFINITIONS
Acronym or Word Definition

CDP A not‐for‐profit charity managing a global disclosure 
system for environmental reporting. 

CORE or C.O.R.E. Customer Outreach Resource Effort

CRU Customer Response Unit

PS&E Public Safety & Education

REAP Residential Energy Assistance Partnership
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WHAT OUR CUSTOMERS SAY

Our customers appreciate us & we appreciate them!

20

“I expected a call about my 
past due bill, what I received 
was an offer of help – I am so 
glad I answered the phone!” 

“CPS Energy has proven that 
they are doing everything 
they can for customers during 
this pandemic – showing we 
are in this together.”

“This call has lifted a burden “This call has lifted a burden 
off of my shoulders.  I didn’t 
know how I would pay this bill 
and I was afraid it would 
catch up to me.  God bless 
CPS Energy.”

“My family has really suffered 
because of COVID-19 and I 
didn’t know where to turn.  I 
am so grateful for CPS Energy 
calling to offer help.  No one else 
has done anything like this.”

“I didn’t know there was 

grateful that you reached out.” 

“I didn’t know there was 
assistance available and that 
CPS Energy was offering 
resources that don’t even 
involve the utility bill.  I am so 
grateful that you reached out.” 
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WHAT OUR EMPLOYEES SAY

We are proud to be here for our customers!

21

“I am proud to work for CPS Energy 
– a company who cares about the 
community and created a 
program to say, ‘We are here –
however you need us’.” “We are connecting with our customers “We are connecting with our customers 

and community on another level.  We 
are committed to keeping the lights on 
and we are reaching out to them to 
make sure they know there are 
resources out there to help.”

“These calls are not always 
easy, but it is so rewarding to 
have resources to offer our 
customers who have been 
impacted by COVID-19.”

“Reaching out and showing we “Reaching out and showing we 
care during this time has really 
helped to define People First for 
me.  CPS Energy cares about 
employees and customers and 
has made that the focus.”

“My family has been personally “My family has been personally 
affected by COVID-19 and I haven’t 
been able to contribute like I would 
like to, but this outreach has made 
me feel like I am helping others and 
making a difference.”
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12/4/2020 CPS Energy Honors and Awards

https://www.cpsenergy.com/awards 1/4

ESPAÑOL (/CONTENT/CORPORATE/ES.HTML)  CONTACT  MANAGE MY ACCOUNT

 (/en.html)

We stand ready to help any customer in need. Our People First philosophy led us to suspend disconnects while our
community bands together during this challenging time. If you are experiencing financial hardship, we urge you to contact us

for help. Call us at 210-353-2222 or online at cpsenergy.com/assistance (https://www.cpsenergy.com/assistance).

We require the use of a face-covering and we will screen customers for COVID-19 symptoms before they enter any CPS
Energy facility. Our modified customer service center hours are 10:30 am to 5:00 pm. Monday-Friday. If you have tested

positive, or a family member has tested positive for COVID-19 in the last 14 days, please use our online tools or call 210-353-
2222 for assistance.  Please do not visit our customer service center if you have COVID-19 symptoms.

Honors and Awards
 
 

2020 - CPS Energy
Cities “A-List” (https://www.utilitydive.com/news/25-us-cities-land-on-cdp-2020-a-list/589121/) for
Environmental Action (Sole Texas City)  |  Environmental CDP Global
Best Innovative Utility Analytics Team, Finalist  |  Utility Analytics Institute
Grid Edge Award, Finalist | S&P Global Platts
North American Excellence in Resourcefulness - Energy Best Practice Award  |  Frost & Sullivan
Excellence in Print & Digital – Annual Report  |  American Public Power Association
Merit in Video – Community Assurance TV  |  American Public Power Associatio
Eagle Ford Excellence Award - Environmental Stewardship  |  South Texas Energy & Economic Roundtable
Environmental Excellence – Stewardship|  Southern Gas Association
System Achievement Award  |  Texas Public Power Association
Utility Industry Spotlight Award - Community Champion  |  Zpryme
Green Fleet Award (#12) | The 100 Best Fleets
Most Trusted Brand  |  Escalent
Thought Leader for Public Engagement  |  Peak Load Management Alliance
Safety Award of Excellence - Second Place, Group H  |  American Public Power Association
Public Gas System Achievement Award  |  American Public Gas Association
Best of Texas Award - Excellence in Project Management  |  Government Technology Magazine 
Sue Kelly Community Service Award  |  American Public Power Association
Shining City - Top U.S. City For Solar Energy (#5)  |  Environment Texas Research & Policy Center
Marketing & Sales Award, 3  place  |  American Public Gas Association
Inspiring Energy Award  |  Kubra
System Operational Achievement Recognition (SOAR) – Bronze  |   American Public Gas Association
2020 Easiest Utilities to Do Business With | Escalent
100 Best Fleets in the Americas (#77) | The 100 Best Fleets
2020 Notable Fleet | Government Fleet Magazine
Green Cross Award - Semi-Finalist | National Safety Council
CPS Energy Salado Garage – ReWorksSA Gold Certification | Solid Waste Management Department
2020 Best Practices Awards - Culture Transformation Award | Smart Energy Consumer Collaborative (SECC) 
2020 CSO50 | IDG CSO

rd
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12/4/2020 CPS Energy Honors and Awards

https://www.cpsenergy.com/awards 2/4

2020 - Paula Gold-Williams
Exceptional Leadership in Texas  |  Texas CEO Magazine
Woman of the Year – Women’s Leadership Award  |  San Antonio Business Journal
Women’s Leadership Award Honoree  |   San Antonio Business Journal
Ripples of Hope Honoree | City Year San Antonio
CEO Who “Gets It”| National Safety Council (NSC) 
Chief Executive of the Year, Finalist  |  S&P Global Platts

2020 - Other Executives' Honors and Awards
2020 Operational Technology Defender Fellowship | Awarded to Brandon Pixley | Idaho National Laboratory
2020 Patriot Award  |  Awarded to Melissa Sorola  |  The Dept of Defense Employer Support of the Guard and
Reserve
2020 Analytics Ambassador of the Year | Awarded to Amelia Badders | Utility Analytics Institute

2019 - CPS Energy
100 Best Fleets in the Americas (#45) | The 100 Best Fleets
Green Fleet Award (#28) | The 100 Best Fleets
2019 Customer Champion | Escalent
2019 America’s Safest Companies | EHS Today
2019 Chairman’s Award | Alliance to Save Energy (ASE)
Smart Energy Provider | APPA
Fortnightly Smartest Community | Public Utilities Fortnightly
Award of Excellence – Power, Finalist | S&P Global Platts
Community Service Award, Runner Up  |  Southern Gas Association
Most Trusted Brand for 2019  |  Escalent
Top Midsize Employers (#251) | Forbes
Reliable Public Power Provider (RP3) Designation, Diamond Level | American Public Power Association
(APPA) 
2019 Environmental Champion Utility | Escalent
Community Partner Award  | United Services Organization (USO)
Texas Employer Traffic Safety Award | National Safety Council

2019 - Paula Gold-Williams
Chief Trailblazer of the Year | S&P Global Platts
James D. Donovan Individual Achievement Award | American Public Power Association (APPA)
Advocacy Award | Texas Cyber Summit 
San Antonio Community Leadership Award | La Prensa Texas
San Antonian who has Advanced Dr. King’s Dream 
Excellence in Education Honoree  | United Negro College Fund (UNCF)
2019 Champion | Women's Council on Energy and the Environment

2018 - CPS Energy
Green Fleet Award (#31) | The 100 Best Fleets
Excellence in Public Power Communications Awards (Award of Merit) | American Public Power Association
(APPA)
Safety Award | American Public Power Association (APPA)
Energy Innovator Award  | APPA Demonstration of Energy & Efficiency Developments (DEED)
Fortnightly Top Innovator | Public Utilities Fortnightly
Commercial Partner of the Year | San Antonio Lighthouse for the Blind & Vision Impaired
Residential Customer Champion | Market Strategies International-Morpace (MSI)
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12/4/2020 CPS Energy Honors and Awards
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Environmental Champion | MSI
Most Trusted Utility | MSI
Expanding Excellence Award – Innovation in People & Process | CS Week
Corporate Partner of the Year | Communities in Schools
Award of Excellence – Power, Finalist | S&P Global Platts
Energy Company of the Year, Finalist | S&P Global Platts
Corporate Social Responsibility Award – Diversified Program, Finalist | S&P Global Platts
Business of the Year Finalist | San Antonio Business Journal (SABJ)
Corporate Philanthropy Award | SABJ
Eagle Ford Excellence Award for Environmental Stewardship | South Texas Energy & Economic Roundtable
(STEER)
Purpose Driven Utility Award | SAP 
Superintendent’s Award | Northside Independent School District (NISD) 
Most Improved Interactive Voice Response (IVR) Systems  | IVR Doctors 
100 Best Fleets in the Americas (#24) | The 100 Best Fleets

2018 - Paula Gold-Williams
Tribute to Women Business Leaders Award | San Antonio Chamber of Commerce and Ford Motor Company
Keystone Leadership Award | Keystone Policy Center
Energy Thought Summit Thought Leader of the Year | Zpryme
Transparency/Accountability Award | Fair Contracting Coalition 
Chief Executive of the Year, Finalist | S&P Global Platts
Excellence in Leadership Award | Greater San Antonio Builders Association (GSABA)
Certificate of Commendation | State Rep. Ina M. Minjarez

2017 - CPS Energy
Customer Champion | Market Strategies International
System Achievement | Texas Public Power Association
Public Power Utility of the Year | Smart Electric Power Alliance
Municipal Safety Award | Texas Gas Association
Safety Award of Excellence | American Public Power Association
APGA Safety Management Excellence Award | American Public Gas Association
Most Trusted Utility Brand | Market Strategies International
Demand Response/Energy Efficiency Project of the Year | DistribuTECH
Environmental Champion | Market Strategies International
25th of the 100 Best Fleets in the Americas | The 100 Best Fleets
SAISD Foundation Friend | SAISD Foundation
Partner of the Year | San Antonio Youth Literacy
Partner of the Year | Communities in Schools

Other Executives' Honors and Awards
2019 C-Suite Award | Awarded to Felecia Etheridge | SABJ
2019 Premier Executive of the Year Award | Awarded to Frank Almaraz | San Antonio Hispanic Chamber of
Commerce (SAHCC)
2019 Outstanding Former Student Award  | Awarded to Maria Garcia | Palo Alto College
2019 Women’s Leadership Award Honoree  | Awarded to Carolyn Shellman | San Antonio Business Journal
(SABJ)
2018 C-Suite Award | Awarded to Dr. Cris Eugster | SABJ
2018 Women’s Leadership Award Honoree | Awarded to Maria Garcia | SABJ
Top Latinos in Energy  | Awarded to Frank Almaraz | Latino Leaders Magazine
Top Latinos in Energy  | Awarded to Rudy Garza | Latino Leaders Magazine

December 2020 Board Meeting for Posting - UPDATE ON CHAIR’S PRIORITIES

27



12/4/2020 CPS Energy Honors and Awards
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Leadership Links
 Who We Are (/en/about-us/who-we-are.html)

 CPS Energy Senior Leadership (/en/about-us/who-we-are/senior-leadership.html)

 CEO Corner (/en/external-sites/ceo-corner.html)

 Board of Trustees (/en/about-us/who-we-are/trustees.html)

 Citizens Advisory Committee (/en/about-us/who-we-are/citizens-advisory-committee.html)

Top Latinos in Energy  | Awarded to Richard Medina | Latino Leaders Magazine

(https://seal.digicert.com/seals/popup/?tag=ghomnegC&url=www.digicert.com&lang=en&cbr=1460472836461)
Copyright
© 2020,  CPS Energy.
All Rights Reserved
Privacy Policy (/en/footers/privacy-policies.html) | Employee Access (/en/footers/employee-access.html)

 (http://www.facebook.com/CPSEnergy)   (http://twitter.com/cpsenergy)

 (http://www.youtube.com/user/CPSEnergyvideo)   (https://cpsenergy.smugmug.com/)

 (https://www.instagram.com/cps_energy)   (https://www.linkedin.com/company/cps-energy)

Manage My Account (/en/customer-support/manage-my-account.html)

My Home (/en/my-home.html)

My Business (/en/my-business.html)

About CPS Energy (/en/about-us.html)

Contact Us (/en/customer-support/contact-us.html)

Electric or Gas Emergency? 
Call 210-353-HELP (4357)

Billing or Service Questions? 
Residential 210-353-2222 
Business 210-353-3333
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COST SAVINGS:
EMPLOYEE BENEFITS

PRESENTED BY:

Debra Wainscott, MBA, SHRM-SCP, CCP
Interim VP, People Services

December 14, 2020

In fo rmat iona l  Update
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• DISCUSS VALUE PROVIDED BY BENEFITS 
CONSULTANTS ENGAGED IN FY2018

• REVIEW HEALTH PLAN COST SAVINGS

• DISCUSS HOW SAVINGS HAVE ENABLED US TO 
KEEP HEALTH COSTS MANAGEABLE

OBJECTIVES & TAKEAWAYS

2
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• BENEFITS CONSULTANTS

• COST MANAGEMENT

o REQUESTS FOR PROPOSAL (RFP) FOR HEALTH PLAN 
VENDOR CONTRACTS

o WELLNESS PROGRAM PLAN DESIGN CHANGES

• IMPACT TO HEALTH PLAN PREMIUMS

3

AGENDA
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Core & Welfare Plan 
Consulting

Actuarial Services Financial Reporting

Stop Loss & Large 
Claim Management

Renewal, Marketing 
& Vendor Selection

Excelsior Pharmacy 
Practice

Compliance Practice
Integrated Absence 
Solutions

InfoLock Clinical 
Analytics

Communication 
Services

Clinical & Health 
Risk Solution 
Services

BENEFITS CONSULTANTS
VALUED PARTNERSHIP

For FY2019-FY2023, at a cost of <$200K annually, Lockton Dunning Benefits 
has helped us to realize Health benefits savings of almost $39 million! 

4
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COST MANAGEMENT
IN PARTNERSHIP WITH CONSULTANTS

5

Medical Plan Savings

• Renegotiated out-of-network discounts, for a reduction of $1.0 million

• Health Plan vendor RFP resulted in estimated reduction of $1.5 million annually 
over 5-year contract

Pharmacy Savings

• Pharmacy vendor RFP resulted in reduction of $23.7 million over 3-year contract 
life

• Renegotiated contract terms, with estimated additional savings of $8.1 million

Wellness Program

• Enhanced Program has resulted in about 20% lower average health claims costs 
for employees fully engaged in Wellness
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Fiscal Year* CPS Energy Employees Health Trust Retirees Total

2019 $  3.6 $1.2 $  2.0 $0.6 $  7.4

2020 $  4.5 $1.5 $  2.6 $0.7 $  9.3

2021 $  6.5 $2.1 $  3.7 $1.0 $13.3

2022 $  2.1 $0.7 $  1.2 $0.3 $  4.3

2023 $  2.1 $0.7 $  1.2 $0.3 $  4.3

Total $18.8 $6.2 $10.7 $2.9 $38.6

COST MANAGEMENT
IN PARTNERSHIP WITH CONSULTANTS
($ millions)

Savings benefit CPS Energy, as well as our employees & retirees. 

With the help of our benefits consultants, RFPs & renegotiated contracts have realized estimated Health Plan 
savings of almost $39 million.

*FY2019-FY2020 actual savings; FY2021-FY2023, projected savings
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$4,814 

$3,898 

$4,594 

$5,543 

$5,663 

$5,690 

FY2018                        FY2019                     FY2020

Started 
Outcomes-

Based 
Programming

Added Real 
Appeal 
Weight 

Management

Added Registered 
Dietitian & Livongo 

Diabetes 
Management 

Average Medical & Rx Trend Line (Engaged* vs. Non-Engaged)

In FY2020, 
average claims 

costs for 
engaged 

members were 
about 20%

lower. 

WELLNESS PROGRAM IMPACT
LOWER CLAIMS $

7

*Engaged is defined as active employees qualifying for Wellness incentive in FY2019 & FY2020
who were continuously enrolled for the entire three-year period.
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• New Health Plan 
Vendors 
Engaged

• Wellness 
Programs Added

• New Benefit 
Consultant

• Pharmacy
Contract  
Renegotiated

• Weight 
Management 
Program Started

• Wellness 
Program Moves 
to Outcomes-
Based

BENEFITS COST MITIGATIONS
CLAIMS $ DECREASING / PREMIUMS HOLDING

Due to effective cost management:  0% increase in Health premiums for 2021 
vs. projected national healthcare cost increase of 6%.

$60

$70

$80

$90

$100

$110

$120

$130

$140

$150

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22

Employee Premium Cost
Employee Only Coverage

CPS Energy Texas (Source: Kaiser Family Foundation)
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Thank You
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FLEXPOWER BUNDLESM

RFP LAUNCH

P R E S E N T E D  B Y :

Dr. Cris Eugster
Chief Operating Officer (COO) 

December 14, 2020

I n f o r m a t i o n a l  U p d a t e
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• REVIEW FLEXPOWER BUNDLESM REQUEST FOR PROPOSALS 
(RFP) KEY COMPONENTS, MILESTONES & ACCELERATED 
TIMELINE

• PROVIDE OVERVIEW OF COMMUNICATIONS ACTIVITIES 
SUPPORTING FLEXPOWER BUNDLE

2

OBJECTIVES & TAKEAWAYS
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AGENDA

• OUR FLEXIBLE PATHSM JOURNEY

• WHAT’S INCLUDED IN THE RFP?

• RFP KEY DATES

• ACCELERATED TIMELINE VIEW

• COMMUNICATIONS OVERVIEW

• ALL-SOURCE RFP ANNOUNCEMENT
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OUR FLEXIBLE PATHSM JOURNEY
DELIBERATE CHANGES = BIG IMPACT

2018 2019

2020
2021

Launched 
Flexible Path

Strategy

Deely Coal Plant 
Retirement

FlexPOWER Bundle 
Consultant RFP

FlexPOWER Bundle
Request For 

Information (RFI)

Launch 
FlexPOWER 
Bundle RFP

We are here

Announced
FlexPOWER BundleSM & 

Public Input to replace aging gas 
power plant capacity

Solar + Storage Project 
groundbreaking

STEP Program exceeds 
771MW savings goal!

Our Flexible Path Strategy is a journey to safely, affordably, & reliably transition our 
generation to lower & non-emitting resources for our community for years to come.

Ranked # 1 in 
Texas for Solar!

Big Sun- 5MW  
Community Solar 

launched

Reduced NOx emissions by 78% & 
SO2 by 97% since 1997 through 
energy efficiency & plant closure

FlexPOWER Bundle 
nearly triples our 

solar capacity!

845MW STEP 
savings is 

equivalent to an 
avoided Power 

Plant!

Added 50MW 
Solar Plant 

(Ivory)
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OUR GUIDING PILLARS &
FOUNDATION

The FlexPOWER BundleSM will replace physical power plants & 
support our Guiding Pillars with an emphasis on Reliability, 

Customer Affordability, & Environmental Responsibility. 
5
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FLEXPOWER BUNDLESM

KEY COMPONENTS

Request for Proposal Profile

Respondents will have the option to bid 
on one or multiple resources.  

An integrated approach aimed at transitioning to a cleaner generation mix. 

SOLAR STORAGE FIRMING
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WHAT’S INCLUDED IN THE RFP?
SOLAR & STORAGE

900MW Solar

50MW Storage

Transmission Distribution Community Scale
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WHAT’S INCLUDED IN THE RFP?
ADDITIONAL FIRMING CAPACITY

Transmission Distribution

Up to 500MW 
All-Source 

Firming Capacity
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RFP MILESTONES

RFP response date was moved up one month to accommodate BoT
request to accelerate the timeline.

Milestone Date

FlexPOWER BundleSM RFP 
Issuance

Nov. 30, 2020

Pre-Bid Recording Dec. 9, 2020

RFP Responses Due Feb. 1, 2021

COMING SOON: FlexSTEPSM RFP January 2021
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ACCELERATED PROJECT TIMELINE

Draft & Launch 
Power RFP

Contracts 
Awarded by 

7/30

11/30
Launch RFP

Stakeholder Engagement

Bid Evaluation & Selection 

Sep ‘20 Oct Nov Dec Jan ‘21 Feb Mar Apr May Jun Jul Aug

2/1 
RFP Responses 

Due

Bidders 
Respond

Prioritized
Solar (+Storage)

Awarded by end of April

Per BoT input, an accelerated process & timeline have been developed. We

may need to adjust the timeline to make sure we can handle proposal 
volume & level of due diligence required for new technologies.
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FLEXPOWER BUNDLESM

IN THE NEWS
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ONGOING PARTNERSHIPS

12

– Ongoing partnerships create understanding of our strategic vision 
& our story is shared by different voices in our community. 
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FLEXPOWER BUNDLESM

ALL-SOURCE RFP VIDEO ANNOUNCEMENT

RFP Launch Video Featuring Mayor Ron Nirenberg & 
President & CEO Paula Gold-Williams
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https://youtu.be/Dg9nuOrODIs


Thank You

14
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PRESENTED BY:

Rick Lopez
Director, Distribution Engineering

December 14, 2020

In fo rmat iona l  Update

PROCUREMENT PREVIEW: 
ENGINEERING SERVICES FOR 
ELECTRICAL DISTRIBUTION
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OBJECTIVES & TAKEAWAYS

• PROVIDE AN OVERVIEW OF DISTRIBUTION 
ENGINEERING & OUR USE OF 
ENGINEERING DESIGN FIRMS

2
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AGENDA

3

• GUIDING PILLARS

• DISTRIBUTION ENGINEERING TEAM

• DISTRIBUTION ENGINEERING 
RESPONSIBILITIES

• USE OF ENGINEERING DESIGN FIRMS

• PROCUREMENT
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OUR GUIDING PILLARS &
FOUNDATION

Our engineering design contracts are focused on 
maintaining Reliability, Resiliency, & Safety while 

supporting customer growth.  

SecurityReliability
Environmental
Responsibility Resiliency Safety

FINANCIALLY
RESPONSIBLE

Customer
Affordability
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DISTRIBUTION ENGINEERING
LEADERSHIP

5

Rick Lopez

Director, 
Distribution Engineering

Dr. Cris Eugster

Chief Operating Officer (COO)

Richard Medina

Vice President, 
Grid Transformation & 
Engineering
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DISTRIBUTION ENGINEERING
TEAM

6

DISTRIBUTION ENGINEERING - 56 Employees:

18 - Overhead Engineering

14 - Underground Engineering

5 - Downtown Network Engineering

4 – URD Systems Engineering 

7 – Standards & Specifications

5 – Utility Coordination

3 – Pole Attachment Services 

Rick Lopez

Director, 
Distribution Engineering

Antulio Garcia

Manager, 
Overhead 

Engineering

Shaneshia McNair

Manager, 
Underground 
Engineering

Damian Tschoepe

Manager, 
URD Systems 
Engineering

Jesse Lopez

Manager, 
Pole Attachment 

Services

Mike Denning

Manager, 
Utility 

Coordination

Jaime Garza

Manager, 
Standards & 

Specifications

Modesto Rodriguez

Manager,
Downtown 
Network 

Engineering
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RESPONSIBILITIES
ENGINEERING DESIGN

7

• Primary focus: 
o Large, complex system growth &

system upgrade projects 

o Grid modernization & automation 
projects 

o Reliability improvement projects

• GIS design

• Field surveying

• Construction coordination

Distribution Engineering is responsible for designing a safe & 
reliable electric distribution system.

Engineering Design
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RESPONSIBILITIES
TYPES OF PROJECTS

8

• New circuits to support growth

• Large underground systems in 
substations

• Converting existing overhead         
lines to underground

• New Downtown Network vaults

• Distribution Automation deployment

• Complex utility adjustments for civic 
improvement projects

Our electric distribution system consists of multiple 
systems, all designed to provide reliable electric service.

Underground Trench & 
Conduit

Overhead Electric Distribution
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USE OF ENGINEERING 
DESIGN FIRMS
BENEFITS

9

• Provide additional resources to 
augment internal engineering design 
staff

• Additional engineering support for 
engineering studies, as needed

• Multiple engineering firms utilized for 
flexibility & continuity

Engineering contractors support Distribution Engineering in 
designing a safe & reliable electric distribution system.

Downtown Network Vault
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PROCUREMENTS
2 GENERAL TYPES

10

RFQ

REQUEST FOR 
QUALIFICATIONS 

MORE STRINGENT
Texas Government Code, Sec. 

2254.004 governs 
procurements for professional 

services of this type.  

1 Small / Women / Minority / Veteran Owned
2 Fair Contracting Coalition, South Central Texas Regional Certification Agency, …

RFP

REQUEST FOR 
PROPOSAL 

OR

LESS STRINGENT
Can take into consideration 
more qualitative attributes. 
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RFQ APPLIES HERE
BEING COMPLIANT & HELPFUL

10

We must select the most highly qualified 
vendor

• OUR VALUE-ADDED APPROACH:  

o Focusing on growing a qualified & diverse 
vendor pool

o Actively recruiting SWMV1 businesses

o Engaging with partnership agencies2

o Driving opportunities to “de-bundle”

o Subcontracting plans & vendor mentorship 
as part of vendor selection

1 Small / Women / Minority / Veteran Owned
2 Fair Contracting Coalition, South Central Texas Regional Certification Agency, etc.

President & CEO Paula Gold-Williams speaking during a CPS 
Energy Supply Chain Facebook Live event August 5, 2020
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BOARD APPROVAL
CONSENT AGENDA
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• 24 proposals received 

• 5 engineering firms selected
o ALL HAVE LOCAL OFFICES 

o SUBCONTRACTING 
OPPORTUNITIES FOR 
SMALL/DIVERSE/LOCAL FIRMS 

• Contract Overview
o Term: 3 years

o Term value: $31.8M total

The 5 best qualified firms were selected, with subcontracting 
opportunities for small/diverse/local firms.

Major Overhead Line Construction
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CPS ENERGY 
MINUTES OF REGULAR MEETING OF THE BOARD OF TRUSTEES 

HELD ON OCTOBER 26, 2020 
 

The Regular Meeting of the Board of Trustees of CPS Energy for the month of October was held on Monday, 
October 26, 2020 by telephone conference in order to advance the public health goal of limiting face-to-face 
meetings (also called “social distancing”) to slow the spread of the Coronavirus (COVID-19).  There was no 
in-person public access to the meeting.  Chair John Steen called the meeting to order at 1:00 p.m. 
 
Present via phone were Board members: 
Mr. John Steen, Chair 
Dr. Willis Mackey, Vice Chair 
Mr. Ed Kelley 
Ms. Janie Gonzalez  
Mayor Ron Nirenberg 
 
Also present via phone were: 
Ms. Paula Gold-Williams, President & CEO 
Dr. Cris Eugster, Chief Operating Officer  
Ms. Carolyn Shellman, Chief Legal Officer & General Counsel and Board Secretary  
Mr. Fred Bonewell, Chief Security, Safety & Gas Solutions Officer 
Ms. Vivian Bouet, Chief Information Officer  
Mr. Frank Almaraz, Chief Administrative & Business Development Officer 
Mr. Rudy Garza, Interim Chief Customer Engagement Officer  
Mr. Gary Gold, Interim Chief Financial Officer & Treasurer  
CPS Energy Staff Members 
City of San Antonio officials 
Interested Citizens 
 
I. ROLL CALL OF BOARD MEMBERS 
 
Ms. Shellman called the roll.  A quorum was present.  
 
II. SAFETY MESSAGE 
 
The Board meeting began with safety messages delivered by Mayor Nirenberg and Ms. Gold-Williams. 
 
Mayor Nirenberg provided a brief COVID-19 update.  He noted the recent reversal of the downward trend of 
positive cases in the community. He reminded individuals to continue practicing social distancing, wearing 
masks and taking other preventive measures.  
 
Ms. Gold-Williams stated that CPS Energy has recently experienced an uptick in the number of positive cases 
and quarantined individuals.  Since the start of the pandemic, there have been 125 employees diagnosed as 
COVID-19 positive and zero employee deaths.  Currently there are roughly 60 quarantined employees.  Two 
employees are hospitalized, both with good prognoses.  She noted that a small team of employees recently 
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experienced virus spread among themselves.  Employees have been reminded of safe practices and 
encouraged to remain diligent.  Customer service centers remain open with mask requirements. She 
highlighted the assistance provided to customers.  
 
Chair Steen thanked Mayor Nirenberg and Ms. Gold-Williams for their leadership during this challenging time. 
 
III. PUBLIC COMMENT 
 
Chair Steen announced that public comments would be taken and outlined the guidelines for doing so.  The 
following person made comments: 
 

1. Mr. Richard Perez, President & CEO, San Antonio Chamber of Commerce, spoke against the 
petition drive and in support of the current governance model.  He noted that the San Antonio 
business community stands united to defend CPS Energy. 

  
IV. INVOCATION  
 
An invocation was delivered by Mr. Andy Schorn, Director, Customer Revenue. 
 
V. CEO’S REPORT 
 
Ms. Gold-Williams provided an overview of the meeting agenda and context for several agenda items. 
 
During her CEO Report, Ms. Gold-Williams explained how CPS Energy is guided by our Value Pillars: 
Reliability, Customer Affordability, Security, Safety, Environmental Responsibility, and Resiliency, all 
underpinned by Financial Responsibility.  Our customers consistently indicate that their top priorities are 
Reliability and Customer Affordability. 
 
The approach taken regarding Reliability, the Flexible Path℠ strategy, has been globally and nationally 
touted across the industry.  It addresses evolving the business and looking for the right solution in an objective 
way, using calculated risk. 
 
Regarding Customer Affordability, CPS Energy has had only one rate increase in almost 10 years. That has 
been possible because of the diligence of our team in aligning priorities with those that are important to our 
customers. 
 
Ms. Gold-Williams spoke about the evolution of the electric industry, highlighting the progress and 
accomplishments CPS Energy has achieved in renewable energy and the commitments it has made to 
sustainability. 
 
To demonstrate the value CPS Energy provides to its customers, Ms. Gold-Williams compared the CPS 
Energy average residential monthly bill with those of another municipally-owned utility, Austin Energy, and 
other utilities operating in competitive markets.  On average, CPS Energy residential customers pay $141.24 
per month, the lowest of the comparators.  She stated that despite having the lowest bills, CPS Energy 
spends more than the comparators on renewable generation and conservation programs, demonstrating that 
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renewable energy is being responsibly blended with other generation.  She also mentioned our 
responsiveness to customers’ calls for more conservation programs.  She made a similar comparison of 
residential annual bills, noting that about 10 percent of CPS Energy annual billings support renewable 
generation and conservation programs. 
 
Ms. Gold-Williams noted that CPS Energy is statutorily required to recover rates sufficient to cover the cost 
of service.  Any excess revenue is invested back into utility infrastructure.  And while the retail electric market 
in San Antonio is not open to competition, CPS Energy participates in other markets which are competitive, 
such as wholesale electric and retail gas.  These competitive lines of business help offset costs and add 
value to retail electric customers. 
 
Ms. Gold-Williams described our approach to general rate design. She explained the two components 
comprising a customer bill, fixed and variable costs, and noted that better cost-to-bill alignment is needed.  
Currently, residential bills are made up of 7 percent fixed and 93 percent variable charges, though the cost 
to serve is made up of 59 percent fixed and 41 percent variable charges.  Similarly, commercial bills are 
made up of 16 percent fixed and 84 percent variable charges, though the cost to serve is made up of 45 
percent fixed and 55 percent variable charges. 
 
In addition to the non-optimized bill structure, there are other challenges, such as pressure from credit rating 
agencies, the call for more conservation and renewable energy, and maintaining affordable bills and reliable 
service that contribute to the complexity of our utility’s landscape. Recently, CPS Energy’s excellent credit 
ratings were affirmed; however, Fitch Ratings changed our outlook from “Stable” to “Negative,” specifically 
citing local issues that could impact governance. 
 
Turning to the characteristics of our retail revenue, Ms. Gold-Williams noted that almost 90 percent of our 
customer base is residential, yet residential revenue comprises about 48 percent of our total revenue.  On 
the other hand, commercial customers comprise about 9 percent of our customer base, yet contribute about 
39 percent of our total revenue.  Ms. Gold-Williams explained that customers with consistent loads, such as 
commercial and industrial, use infrastructure more efficiently and that cost is spread over higher sales 
volumes.  Residential load, which is more inconsistent, costs more to serve because of its seasonal and 
inconsistent nature.  She reiterated that at present, commercial and industrial customers pay 107 percent of 
their cost of service while residential customers pay about 95 percent.  As a regulatory standard, no customer 
class should be paying less than 90 percent or more than 110 percent of their cost of service.  Further, for 
commercial and industrial customers to pay more endangers San Antonio’s value proposition. 
 
Ms. Gold-Williams explained how the velocity of change matters; that is, the faster change is adopted and 
implemented, the greater the impact on customer bills.  She commented that our hesitation to do certain 
things being demanded has not been because we do not want to move forward, but rather because we do 
not want to cause bill shock for our customers. 
 
In conclusion, she stated that everything we do costs money and more discussions about the impacts of 
energy efficiency, renewable energy, storage technologies, fossil fuels, and customer assistance programs 
are forthcoming. 
 
Mayor Nirenberg commented positively on the presentation and thanked Ms. Gold-Williams for the 
information. 
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Trustee Kelley complimented Ms. Gold-Williams on the breadth of her knowledge.  
 
At Chair Steen’s request, Ms. Gold-Williams reviewed the impact that velocity of change has on bill 
affordability. She explained that when change is made, the incremental costs are added to other factors, such 
as asset depreciation, debt, and employee transition, potentially resulting in significant bill increases.  
 
VI. ADDITIONAL UPDATES  
 
FY2021 COVID-19 Financial Impacts as of September 30, 2020 
 
Mr. Gold, Interim Chief Financial Officer & Treasurer, provided an update on the FY2021 COVID-19 Financial 
Impacts to the Board.  It included actual results through September 30, 2020, and projections for the 
remainder of the fiscal year.  Because of the uncertainty related to the full impact of COVID-19, these 
projections were noted to be preliminary and subject to change. 
 
Mr. Gold explained that net income year-to-date was budgeted to be $66.7 million.  However, actual year-to-
date net income is $107.5 million, a favorable variance of $40.8 million.  The favorability is driven by lower 
operations and maintenance (O&M) expenses and lower interest and debt-related expenses, partially offset 
by lower wholesale revenues. 
 
Reporting on September electric sales by customer segment, Mr. Gold noted that commercial and industrial 
customers used less power than projected.  Residential customers, on the other hand, increased their usage.  
Overall, total system sales are approximately 0.6 percent below budget. 
 
Regarding the potential effects of COVID-19 on net income for FY2021, a net loss of $19.6 million is 
projected, assuming a Medium Impact scenario.  A High Impact scenario is projected to result in net loss of 
$63.3 million.  These projections are based on assumptions of lower wholesale and retail electric sales and 
higher bad debt levels, partially offset by O&M and debt-related savings.   
 
Mr. Gold explained the drivers for the improvement from previous financial forecasts, namely higher net retail 
revenue and lower debt-related expenses, partially offset by lower interest earnings and expense savings. 
 
Turning to the Flow of Funds, Mr. Gold stated that considering the effects of COVID-19, Repair and 
Replacement (R&R) Fund additions in a Medium Impact scenario are projected to be $207.2 million, 
unchanged from September projections.  A High Impact scenario is projected to result in R&R Fund additions 
of $163 million, slightly favorable to September projections.  Mr. Gold highlighted that actual capital 
expenditures year-to-date are $ 44.7 million under budget, reflecting cost mitigations.  
 
Turning to the key financial metrics, the forecasted Adjusted Debt Service Coverage (ADSC) is 1.52x for the 
Medium Impact scenario, slightly above the accountability plan threshold of 1.50x.  In the High Impact 
scenario, ADSC is projected to be 1.41x.  Days Cash on Hand (DCOH) for the Medium Impact scenario is 
projected at 171, better than the accountability plan’s threshold of 150.  In the High Impact scenario, DCOH 
is projected to be 161.  The Debt Capitalization (DC) ratio is projected to be 60.3 percent for the Medium 
Impact scenario and 60.6 percent for the High Impact scenario, both favorable to the accountability plan 
threshold of 61.7 percent.   
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We continue to monitor the COVID-19 landscape and take the following steps to minimize its impact:  
- Analyze actual sales results to better understand demand patterns  
- Monitor accounts receivable and bad debt, and provide customers with information on 

assistance programs 
- Focus on cash flows to ensure liquidity 
- Prioritize ongoing spend to identify additional cost reductions and cash savings 
- Scan for emerging risks 
- Continue to provide monthly updates 

 
Cost Savings:  Bill Printing & Payments 
 
Mr. Garza introduced Mr. Schorn who briefed the Board on cost savings realized through bill printing and 
payment processing improvements.  In addition to speed and minimal downtime, annualized savings of 
$886,000 over 5 years are expected as a result of the improvements. 
 
Trustee Kelley commented positively on this cost-saving measure.  Chair Steen added that undertaking these 
measures since before the onset of the pandemic has been impactful.  He requested information about the 
combined impact of all other cost-savings measures that have been implemented.  Ms. Gold-Williams agreed 
to provide that information and thanked the Trustees for making this a consistent part of our focus. 
 
VII. APPROVAL OF CONSENT ITEMS 
 
Dr. Mackey commented on the extension of the Financial Advisory Services contract.  Mr. Gold explained 
that the challenges of issuing a request for proposal (RFP) during the pandemic and the tremendous value 
provided by the current advisors support a 2-year extension of the contract. 
 
On motion duly made by Dr. Mackey, seconded by Trustee Kelley, and upon affirmative vote by all members 
present, the following items on the Consent Agenda were unanimously approved.  
 
Approval of Minutes 
 
Minutes of the Regular Board Meeting held on August 31, 2020, and the Special Board Meeting held on 
September 16, 2020, were approved as submitted. 
 
Approval of Payment to the City of San Antonio for September 2020 
  
The New Series Bond Ordinance that took effect February 1, 1997 provides for a total cash payment to the 
City of San Antonio (City) in an amount not to exceed 14% of gross revenue as calculated pursuant to such 
Ordinance, less the value of other services provided to the City, with the percentage (within the 14% 
limitation) to be determined by the governing body of the City.  The cash transfer to the City for the month of 
September 2020 is based on actual gross revenue per the New Series Bond Ordinance of $237,143,339.97, 
less applicable exclusions.  The revenue for the month of September 2020 is calculated as follows: 
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 Gross revenue per CPS Energy financial statements 
  

 Electric revenue  $213,282,331.57   
 Gas revenue  9,886,073.86   
 Interest and other income  338,915.05   
 Gross revenue per CPS Energy financial statements  223,507,320.48   
 Excluded revenue 

 
 

          School and hospital revenue per City Ordinance 55022 (7,738,454.39)  
 LVG revenue per City Ordinance 100709 0.00   
 Fuel cost component of off-system nonfirm 

 
 

 energy sales per City Ordinance 61794  
 

 
 and revenue for wholesale special contracts  (7,655,769.87)  
 Noncash and other income, GASB 31 

 
 

 investment market value change, miscellaneous   
 

 
 interest income, gas billing adjustment and unbilled 

 
 

 Revenue 29,030,243.75   
 Total excluded revenue  13,636,019.49   
 Gross revenue per New Series Bond Ordinance subject to 

 
 

 14% payment to the City $237,143,339.97   
 

   
 

 City payment per Bond Ordinance for September 2020 
 

 
 based upon September 2020 revenue  $33,200,067.60   
 City payment per memorandum of understanding (MOU)   
 regarding wholesale special contracts 453,988.33   
 Wholesale Special Contract Annual True Up  0.00   
 City Payment reduction per gas customer billing adjustment MOU (12,500.00)  
 City payment per Bond Ordinance plus adjustments for   

 

 memorandums of understanding 33,641,555.93  A 
 Utility services provided to the City for September 2020 (2,511,190.98)  
 Net amount to be paid from September 2020 revenue to 

 
 

 the City in October 2020 $31,130,364.95   
 
Comparison of City payment per Bond Ordinance (plus adjustments for memorandums of understanding) vs. 
Budget before deduction for utility services provided to the City: 
 
 (Dollars in thousands)     
 September 2020 Actual Budget Variance 

 Current Month* A $33,642  $35,375  ($1,733) -4.9% 
 Year-to-Date* $231,701  $253,767  ($22,066) -8.7% 

 

 * This amount does not include any additional funding authorized by the Board of Trustees. 
 

Approval of the following resolution is requested: 
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"BE IT RESOLVED by the CPS Energy Board of Trustees that payment to the City of San Antonio in the 
amount of $31,130,364.95, representing 14% of applicable system gross revenues for the month of 
September 2020, such payment being net of City utility services ($2,511,190.98), is hereby approved.”  
   
Approval of Procurement Item  
One (1) Non-Competitively Sensitive Item 
 

Item Description:  Financial Advisory Services  
Purchase Category:  Professional Services  
Supplier:   PFM Financial Advisors, LLC  

 Supplier:   Estrada Hinojosa & Company, Inc.  
 
*The listed Procurement Item to be attached as Attachment “A”.  
 
VIII. RATE ADVISORY COMMITTEE (RAC) UPDATE 
 
Ms. Shellman provided an update of RAC activities since the last Board meeting on September 21, 2020.   
 
She highlighted a discussion with the City of San Antonio’s (CoSA) Public Utilities staff to obtain feedback on 
the draft governance documents and an upcoming discussion with CoSA’s Office of Sustainability. 
 
Regarding the RFP for a RAC consultant, interviews of the top five respondents are ongoing and will be 
completed soon.  A conditional selection, contingent on Board approval, is anticipated in November.  
 
She noted that CPS Energy has sought and received public input through town halls and People First 
community fairs.  Survey feedback received at town halls indicates that a vast majority, 87 percent, believe 
that San Antonio has well-run utilities and 47 percent believe affordable rates should be the top priority.  CPS 
Energy is also encouraging people to provide feedback via letters and a public comment phone line.  
Information about the RAC is also posted on our website.  
 
The RFP for a RAC facilitator has been issued; responses are being accepted through October 31, 2020.  
The ideal facilitator will ensure that all pertinent issues and input are obtained during RAC meetings.  An 
update will be provided during the November Board meeting. 
 
Ms. Shellman addressed the estimated RAC budget.  She noted that a more precise estimate can be 
projected after all consultants’ proposals have been received. 
 
In conclusion, Ms. Shellman stated that CPS Energy staff remains available to proceed as directed by the 
Board. 
 
Trustee Kelley spoke against the formation of the RAC.  He stated that the Citizens Advisory Committee 
(CAC) is sufficient to fulfill the purposes of the proposed RAC and another committee is unnecessary.  He 
expressed displeasure with the projected RAC expenses, especially as we strive to manage the financial 
challenges of the pandemic.  He urged the Trustees to focus on the core business of the utility and to not 
further politicize CPS Energy. 
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Trustee Gonzalez stated that, although the timing is not ideal and she understands the concern with additional 
expenses, she supports the establishment of the RAC and wants to play an active role in its development.  
She noted her interest in public participation, particularly from lower-income customers who cannot access 
electronic resources, and asked staff to consider traditional means, such as mailings, to solicit feedback. 
 
Mayor Nirenberg stated that the purpose of the RAC is to include public input and a process around rate 
making and rate design as it relates to generation capacity.  He stressed that CPS Energy is a publicly-owned 
utility, owned by CoSA, and we have to find ways to include public input.  He thanked staff for the progress 
made and noted that there is more work to be done.  
 
Trustee Kelley noted the various ways in which CPS Energy receives public input.  He emphasized the 
general fund transfer from CPS Energy to CoSA and continued to voice his opposition to the proposed RAC. 
 
Trustee Gonzalez questioned whether the current general fund transfer is sufficient.  She continued to stress 
her opinion that more public participation is needed. 
 
Ms. Gold-Williams noted that CPS Energy has the highest ratio of dollars and percentage in city payment in 
the country and to increase the ratio may be potentially deemed by credit rating agencies as a “credit 
negative.”  She rejected the notion that CPS Energy should increase the general fund transfer to CoSA. 
 
Mayor Nirenberg added that the RAC proposal does not seek to change either the amount of city payment 
or CPS Energy’s governance structure, which is established by ordinance.  He reiterated the purpose of the 
RAC and stated that, despite the process being politicized and charged, it should be further progressed. 
 
Trustee Kelley reiterated his objections to the matter, emphasizing the potential significant financial 
implications. 
 
IX. EXECUTIVE SESSION  
 
At approximately 3:17 p.m., Chair Steen announced that the required notice had been posted and that the 
Trustees, with only necessary parties in attendance, would convene after a short break into Executive 
Session, pursuant to the provisions of Chapter 551 of the Texas Government Code, for discussion of the 
following posted items: 

 
 Attorney-Client Matters (§551.071) 

 
The Board reconvened in open session at 4:56 p.m.  Ms. Shellman reported that only Attorney-Client Matters, 
and no others, were discussed and no votes were taken in Executive Session. 
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X. ADJOURNMENT 
 
There being no further business to come before the Board, and upon a motion duly made by Trustee Kelley, 
and seconded by Dr. Mackey and upon an affirmative vote by all members present, the meeting was 
unanimously adjourned at 4:57 p.m. by Chair Steen.  
 
 
    _____________________________ 
   Carolyn E. Shellman 
   Secretary of the Board 
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 Approval of Payment to the City of San Antonio for November 2020 
    
The New Series Bond Ordinance that took effect February 1, 1997 provides for a total cash 
payment to the City of San Antonio (City) in an amount not to exceed 14% of gross revenue as 
calculated pursuant to such Ordinance, less the value of other services provided to the City, with 
the percentage (within the 14% limitation) to be determined by the governing body of the City.  
The cash transfer to the City for the month of November 2020 is based on actual gross revenue 
per the New Series Bond Ordinance of $160,663,136.14, less applicable exclusions.  The revenue 
for the month of November 2020 is calculated as follows: 
 

 Gross revenue per CPS Energy financial statements 
  

 Electric revenue  $155,120,522.46   
 Gas revenue  11,517,265.08   
 Interest and other income  1,924,815.70   

 Gross revenue per CPS Energy financial statements  168,562,603.24   

 Excluded revenue 
 

 

          School and hospital revenue per City Ordinance 55022 (6,152,315.06)  
 LVG revenue per City Ordinance 100709 0.00   
 Fuel cost component of off-system nonfirm 

 
 

 energy sales per City Ordinance 61794  
 

 

 and revenue for wholesale special contracts  (7,274,622.03)  
 Noncash and other income, GASB 31 

 
 

 investment market value change, miscellaneous   
 

 

 interest income, gas billing adjustment and unbilled 
 

 

 revenue 5,527,469.99   

 Total excluded revenue  (7,899,467.10)  

 Gross revenue per New Series Bond Ordinance subject to 
 

 

 14% payment to the City $160,663,136.14   
 

   
 

 City payment per Bond Ordinance for November 2020 
 

 

 based upon November 2020 revenue  $22,492,839.06   
 City payment per memorandum of understanding (MOU)   
 regarding wholesale special contracts 482,806.65   
 Wholesale Special Contract Annual True Up  0.00   
 City Payment reduction per gas customer billing adjustment MOU (12,500.00)  

 City payment per Bond Ordinance plus adjustments for   
 

 memorandums of understanding 22,963,145.71  A 
 Utility services provided to the City for November 2020 (2,386,447.16)  

 Net amount to be paid from November 2020 revenue to 
 

 

 the City in December 2020 $20,576,698.55   
 
 
 
 
   
 

December 2020 Board Meeting for Posting - CONSENT AGENDA

74



CPS Energy Board of Trustees Meeting 
December 14, 2020 

 
 
              Comparison of City payment per Bond Ordinance (plus adjustments for memorandums of understanding) 

vs. Budget before deduction for utility services provided to the City: 
 

 (Dollars in thousands)     
 November 2020 Actual Budget Variance 

 Current Month* A $22,963  $23,958  ($995) -4.2% 

 Year-to-Date* $280,997  $305,681  ($24,684) -8.1% 
 
 * This amount does not include any additional funding authorized by the Board of Trustees. 

 

 
Approval of the following resolution is requested: 

 

"BE IT RESOLVED by the CPS Energy Board of Trustees that payment to the City of San Antonio in 
the amount of $20,576,698.55, representing 14% of applicable system gross revenues for the 
month of November 2020, such payment being net of City utility services ($2,386,447.16), is 
hereby approved.”  
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Page 1 of 1   Last Update 12/4/2020 
2020.12.14 BoT Meeting Summary of Changes To Audit & Finance Committee Charter_12.14.2020 v1  Prepared by Audit Services 
 

 

 

BACKGROUND:  
 
The following is a high-level summary of the changes that are being proposed: 
 

Administrative Organizational Procedural Substantive 

✓ None None ✓ 

 
The Audit & Finance Committee Charter addresses the following: 

• role of the Audit & Finance Committee 

• authority 

• committee membership 

• meetings 

• responsibilities 
 

 
SUMMARY OF CHANGES 
 
Administrative 

• Wording added to clarify reference to Nuclear Decommissioning Trusts. 

• Wording added to clarify areas where committee members should have knowledge (e.g., audit, finance, IT, 
governance, risk, control). 

• Wording added to clarify the authority of the Committee as relates to any registered public accounting firm performing 
an engagement. 

• Grammatical and formatting revisions. 
 
Substantive 

• Revision to replace the “financial expert” requirement in the Committee Membership section with terminology that 
is consistent with the current recommendations from the Institute of Internal Auditors. 

• Revision that allows for engagement of independent counselors or advisors. 
 

 
CONTENTS: 
 

• Updated Audit& Finance Committee Charter (Red-lined) 

• Updated Audit& Finance Committee Charter (Clean) 
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CPS Energy 
Board of Trustees 

 

 

AUDIT & FINANCE COMMITTEE CHARTER 
 

I.  Role of the Audit & Finance Committee 
 

The Audit & Finance Committee (the “Committee”) is appointed by, and is a 
standing committee of, the CPS Energy Board of Trustees (Board). The role of the 
Audit & Finance Committee is to assist the Board in fulfilling its oversight 
responsibilities for CPS Energy related to the following: 

 
• quality and integrity of the financial statements and the financial reporting 

process; 
• review of financial policies for the organization 
• review of proposed transactions relative to investment and debt activities  

• compliance with legal and regulatory requirements; 

• qualifications, independence, and performance of the external auditors; 
• qualifications, independence, and performance of the internal audit 

function; 
• system of internal controls regarding financial reporting, accounting, 

finance, ethics, and compliance; and 

• management of business/financial risks. 
 

The role also includes coordination with other Board committees/members and 
maintenance of strong, positive working relationships with management, external 
and internal auditors, legal counsel, and other financial advisors to management.  In 
addition to CPS Energy, the Committee also has oversight for the 28% and 12% 
South Texas Project (STP) Nuclear Decommissioning Trusts. 

 
II.  Authority 

 
The authority of the Committee is to exercise its business judgment, report to 

the Board, and recommend to the Board and/or management actions that the 
Committee reasonably believes to be in the best interest of CPS Energy. The 
Committee has authority to conduct or authorize investigations into any matters 
within its scope of responsibility. 

 
It is also empowered to: 

 
• Recommend for final approval by the Board the appointment and 

compensation of any registered public accounting firm(s) employed by the 
organization to conduct the annual external audit of CPS Energy's financial 
statements (i.e., the external auditors) and other agreed upon engagements, 
and oversee the work of any such firm(s); 
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• Pre-approve all audit and non-audit services that may be requested of the 
audit firm(s) selected to perform the annual financial statements audit; 

• Review at least annually, updates to financial policies which provide financial 
direction for management and ensure the financial integrity of the 
organization; 

• Review management recommendations for new financing (includes 
refinancing) and investment transactions in accordance with policies and 
bond ordinances; 

• Approve the remuneration of the Chief Audit Executive (CAE), as well as 
the appointment or removal of the CAE. 

• Retain independent legal counsel, accountants, or others to advise the 
Audit & Finance Committee or assist in the conduct of an investigation, as 
warranted, with the Board's concurrence; 

• Seek any information it requires from employees all of whom are directed to 
cooperate with the Committee's requests or external parties; and 

• Meet as needed with company officers (including the General Counsel), 
internal auditors, external auditors, or outside legal counsel. 

 
III.  Committee Membership 

 
The Committee shall consist of two (2) Board members. Audit & Finance 

Committee appointments, including designation of one member as the Audit & 
Finance Committee chairperson, shall be approved annually by the full Board. 

 
The committee members should seek to possess, or identify advisors, with 

sufficient knowledge of audit, finance, IT, governance, risk, and control. Since the 
responsibilities of the committee evolve in response to industry, regulatory, 
economic, and reporting developments, it is important to periodically re-evaluate 
members’ competencies and the overall balance of skills on the committee in 
response to emerging needs. To assist in fulfilling its responsibilities, the Audit & 
Finance Committee may, as appropriate, engage independent counsel or advisors. 

 
 

IV.  Meetings 
 

The Committee shall meet at least two (2) times per calendar year.  Additional 
meetings shall be scheduled as considered necessary by the Committee or the 
Committee Chair.  All members are expected to attend each meeting.  The 
committee will invite members of management, the external and/or internal 
auditors, and/or others to attend meetings and provide pertinent information, as 
necessary.  The Committee will hold private meetings with the auditors (see below) 
and executive sessions, as warranted. Meeting agendas will be prepared and 
provided in advance to members, along with appropriate briefing materials.   
Meeting minutes will be prepared for each meeting. 

 
 

V.  Responsibilities 
The Audit & Finance Committee will carry out the following responsibilities: 
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A.  Financial Policies, Transactions and Reporting 
 

• Review and discuss with management and the external auditors all critical 
financial and accounting policies and practices used by the company, as well 
as any significant financial reporting issues, including complex or unusual 
transactions and highly judgmental matters; 

o any significant changes in company financial and accounting policies as 
well as recent professional and regulatory pronouncements; 

o any material alternative financial and accounting treatments; 
o any financial and accounting proposals that may have a significant 

impact on the company's financial reports and metrics; 
o results of the annual financial audit, including any difficulties 

encountered; and 
o all matters required to be communicated to the Committee under 

generally accepted auditing standards. 
• Review the annual financial statements, and consider whether they are 

complete, consistent with information known to Committee members, and 
reflect appropriate accounting principles. 

• Review other sections of the annual report and related regulatory filings 
before release and consider the accuracy and completeness of the 
information. 

• Understand how Management develops interim financial information, and 
the nature and extent of internal and external auditor involvement. 

 
B.  Internal Control and Risk Management 

 
• Consider the effectiveness of CPS Energy's system of internal controls, 

including information technology security and control. 
• Understand the scope of the internal and external auditors' reviews of 

internal controls and obtain reports on significant findings and 
recommendations, together with Management's responses. 

• Understand CPS Energy's business risk profile and controls in selected 
areas representing significant financial and/or business risk (operational, 
legal, reputation, etc.). 

• Meet periodically with management to review CPS Energy's major financial 
risk. 
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C.  Internal Audit 
 

• Approve the Audit Services Charter. 
• Approve the risk-based internal audit plan. 
• Approve Audit Services’ budget and resource plan. 
• Receive communications from the Chief Audit Executive on Audit Services’ 

performance relative to its plan and other matters. 
• Approve decisions regarding the appointment and removal of the Chief Audit 

Executive. 
• Approve the remuneration of the Chief Audit Executive. 
• Make appropriate inquiries of management and the Chief Audit Executive to 

determine whether there is inappropriate scope or resource limitations. 
 
D.  External Audit 

 
• Review the qualifications of the external auditors; oversee due diligence 

responsibilities relative to the selection, compensation and terms of 
engagement for the external audit firm(s); and recommend final approval on 
the appointment or discharge of the external auditors to the Board. 

• Review and confirm the independence of the external auditors by obtaining 
statements from them on their relationships with CPS Energy, including any 
non-audit services, and by discussing these relationships with the external 
auditors. 

• Review the external auditors' proposed audit scope and approach, including 
coordination of their audit effort with internal audit. 

• Meet with the external auditors and appropriate CPS Energy staff at the 
end of the annual audit to review the audit results and financial statements. 

• Resolve any disagreements between management and the external auditors 
regarding financial reporting. 

• Meet separately with the external auditors to discuss any matters that 
the Committee believes should be discussed privately. 

 
E.  Ethics 

 
• Review the process for communicating the CPS Energy ethics policy/code of 

conduct to company personnel, including the annual training plan. 
• Review the effectiveness of the system for monitoring compliance with the 

CPS Energy ethics policy/code of conduct, including the process for handling 
actual or perceived conflicts of interest. 

• Review results of Ethics-related investigations by management (and follow- 
up, including disciplinary action) of any instances of noncompliance. 

 
F.  Compliance 

 
• Understand the system for monitoring compliance with laws and regulations; 

review results of investigations by management and follow-up, including 
disciplinary action of any instances of noncompliance. 

• Review the findings of any examinations by regulatory agencies and any 

December 2020 Board Meeting for Posting - CONSENT AGENDA

80



Charter Created: 10/29/2001 
Last Revised:  12/14/2020  

Page  5 of 5 Audit & Finance Committee Charter 

 

 

internal or external auditor observations regarding compliance. 
• Obtain regular updates from management and company legal counsel 

regarding compliance matters, including review and assessment of any 
significant conflicts of interest and related-party transactions. 

 
G.  Reporting Responsibilities 
 

• Provide an open avenue of communication between internal audit (Audit 
Services), the external auditors, and the Board. 

• Report on a regular basis to the Board about Committee activities, issues, 
and related recommendations. 

 
H.  Other Responsibilities 
 

• Institute and oversee special investigations, as needed. 

• Review and assess the adequacy of the Committee Charter annually, 
requesting Board approval for proposed changes. 

• Confirm annually that all responsibilities outlined in this Charter have been 

carried out. 

• Evaluate, on a regular basis, the Committee's effectiveness in 

executing its responsibilities  

• Perform other activities related to this Charter as requested by the Board. 
 
 

This Charter of the Audit & Finance Committee of the CPS Energy Board of 
Trustees is hereby approved this 18th day of February 2019. 
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CPS Energy 
Board of Trustees 

 

 

AUDIT & FINANCE COMMITTEE CHARTER 
 

I.  Role of the Audit & Finance Committee 
 

The Audit & Finance Committee (the “Committee”) is appointed by, and is a 
standing committee of, the CPS Energy Board of Trustees (Board). The role of the 
Audit & Finance Committee is to assist the Board in fulfilling its oversight 
responsibilities for CPS Energy related to the following: 

 
• the quality and integrity of the financial statements and the financial 

reporting process; 
• the review of financial policies for the organization 
• the review of proposed transactions relative to investment and debt activities  

• compliance with legal and regulatory requirements; 

• the qualifications, independence, and performance of the external auditors 

(registered public accounting firm(s)); 
• the qualifications, independence, and performance of the internal audit 

function; 
• the system of internal controls regarding financial reporting, accounting, 

finance, ethics, and compliance; and 

• the management of business/financial risks. 
 

The role also includes coordination with other Board committees/members and 
maintenance of strong, positive working relationships with management, external 
and internal auditors, legal counsel, and other financial advisors to management.  In 
addition to CPS Energy, the Committee also has oversight for the 28% and 12% 
South Texas Project (STP) Nuclear Decommissioning Trusts. 

 
II.  Authority 

 
The authority of the Committee is to exercise its business judgment, report to 

the Board, and recommend to the Board and/or management actions that the 
Committee reasonably believes to be in the best interest of CPS Energy. The 
Committee has authority to conduct or authorize investigations into any matters 
within its scope of responsibility. 

 
It is also empowered to: 

 
• Recommend for final approval by the Board the appointment and 

compensation of any registered public accounting firm(s) employed by the 
organization to conduct the annual external audit of CPS Energy's financial 
statements (i.e., the external auditors), and other agreed upon 
engagements, and oversee the work of any such firm(s); 
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• Pre-approve all audit and non-audit services that may be requested of the 
audit firm(s) selected to perform the annual financial statements audit; 

• Review at least annually, updates to financial policies which provide financial 
direction for management and ensure the financial integrity of the 
organization; 

• Review management recommendations for new financing (includes 
refinancing) and investment transactions in accordance with policies and 
bond ordinances; 

• Approve the remuneration of the Chief Audit Executive (CAE), as well as 
the appointment or removal of the CAE. 

• Retain independent legal counsel, accountants, or others to advise the 
Audit & Finance Committee or assist in the conduct of an investigation, as 
warranted, with the Board's concurrence; 

• Seek any information it requires from employees all of whom are directed to 
cooperate with the Committee's requests or external parties; and 

• Meet as needed with company officers (including the General Counsel), 
internal auditors, external auditors, or outside legal counsel. 

 
III.  Committee Membership 

 
The Committee shall consist of two (2) Board members. Audit & Finance 

Committee appointments, including designation of one member as the Audit & 
Finance Committee chairperson, shall be approved annually by the full Board. 

 
The committee members should seek to possess, or identify advisors, with 

sufficient knowledge of audit, finance, IT, governance, risk, and control. Since the 
responsibilities of the committee evolve in response to industry, regulatory, 
economic, and reporting developments, it is important to periodically re-evaluate 
members’ competencies and the overall balance of skills on the committee in 
response to emerging needs. To assist in fulfilling its responsibilities, the Audit & 
Finance Committee may, as appropriate, engage independent counsel or advisors. 

Each Committee member will be financially literate. At least one member shall 
be designated as the "financial expert," as defined by applicable legislation and 
regulation.  Even more important than financial expertise is the ability of the 
Committee members to understand CPS Energy's business and risk profile and to 
apply their business experience and judgment to the issues and recommendations 
identified by the external and internal auditors, with an independent and critical eye. 

 
IV.  Meetings 

 
The Committee shall meet at least two (2) times per calendar year.  Additional 

meetings shall be scheduled as considered necessary by the Committee or the 
Committee Chair.  All members are expected to attend each meeting.  The 
committee will invite members of management, the external and/or internal 
auditors, and/or others to attend meetings and provide pertinent information, as 
necessary.  The Committee will hold private meetings with the auditors (see below) 
and executive sessions, as warranted. Meeting agendas will be prepared and 
provided in advance to members, along with appropriate briefing materials.   

December 2020 Board Meeting for Posting - CONSENT AGENDA

83



Charter Created: 10/29/2001 
Last Revised:  12/14/2020 2/18/2019 

Page  3 of 5 Audit & Finance Committee Charter 

 

 

Meeting minutes will be prepared for each meeting. 
 
 

V.  Responsibilities 
The Audit & Finance Committee will carry out the following responsibilities: 
 
 
A.  Financial Policies, Transactions and Reporting 
 

• Review and discuss with management and the external auditors all critical 
financial and accounting policies and practices used by the company, as well 
as any significant financial reporting issues, including complex or unusual 
transactions and highly judgmental matters; 

o any significant changes in company financial and accounting policies as 
well as recent professional and regulatory pronouncements; 

o any material alternative financial and accounting treatments; 
o any financial and accounting proposals that may have a significant 

impact on the company's financial reports and metrics; 
o results of the annual financial audit, including any difficulties 

encountered; and 
o all matters required to be communicated to the Committee under 

generally accepted auditing standards. 
• Review the annual financial statements, and consider whether they are 

complete, consistent with information known to Committee members, and 
reflect appropriate accounting principles. 

• Review other sections of the annual report and related regulatory filings 
before release and consider the accuracy and completeness of the 
information. 

• Understand how Management develops interim financial information, and 
the nature and extent of internal and external auditor involvement. 

 
B.  Internal Control and Risk Management 

 
• Consider the effectiveness of CPS Energy's system of internal controls, 

including information technology security and control. 
• Understand the scope of the internal and external auditors' reviews of 

internal controls and obtain reports on significant findings and 
recommendations, together with Management's responses. 

• Understand CPS Energy's business risk profile and controls in selected 
areas representing significant financial and/or business risk (operational, 
legal, reputation, etc.). 

• Meet periodically with management to review CPS Energy's major financial 
risk. 
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C.  Internal Audit 
 

• Approve the Audit Services Charter. 
• Approve the risk-based internal audit plan. 
• Approve Audit Services’ budget and resource plan. 
• Receive communications from the Chief Audit Executive on Audit Services’ 

performance relative to its plan and other matters. 
• Approve decisions regarding the appointment and removal of the Chief Audit 

Executive. 
• Approve the remuneration of the Chief Audit Executive. 
• Make appropriate inquiries of management and the Chief Audit Executive to 

determine whether there is inappropriate scope or resource limitations. 
 
D.  External Audit 

 
• Review the qualifications of the external auditors; oversee due diligence 

responsibilities relative to the selection, compensation and terms of 
engagement for the external audit firm(s); and recommend final approval on 
the appointment or discharge of the external auditors to the Board. 

• Review and confirm the independence of the external auditors by obtaining 
statements from them on their relationships with CPS Energy, including any 
non-audit services, and by discussing these relationships with the external 
auditors. 

• Review the external auditors' proposed audit scope and approach, including 
coordination of their audit effort with internal audit. 

• Meet with the external auditors and appropriate CPS Energy staff at the 
end of the annual audit to review the audit results and financial statements. 

• Resolve any disagreements between management and the external auditors 
regarding financial reporting. 

• Meet separately with the external auditors to discuss any matters that 
the Committee believes should be discussed privately. 

 
E.  Ethics 

 
• Review the process for communicating the CPS Energy ethics policy/code of 

conduct to company personnel, including the annual training plan. 
• Review the effectiveness of the system for monitoring compliance with the 

CPS Energy ethics policy/code of conduct, including the process for handling 
actual or perceived conflicts of interest. 

• Review results of Ethics-related investigations by management (and follow- 
up, including disciplinary action) of any instances of noncompliance. 

 
F.  Compliance 

 
• Understand the system for monitoring compliance with laws and regulations; 

review results of investigations by management and follow-up, including 
disciplinary action) of any instances of noncompliance. 

• Review the findings of any examinations by regulatory agencies and any 
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internal or external auditor observations regarding compliance. 
• Obtain regular updates from management and company legal counsel 

regarding compliance matters, including review and assessment of any 
significant conflicts of interest and related-party transactions. 

 
G.  Reporting Responsibilities 
 

• Provide an open avenue of communication between internal audit (Audit 
Services), the external auditors, and the Board. 

• Report on a regular basis to the Board about Committee activities, issues, 
and related recommendations. 

 
H.  Other Responsibilities 
 

• Institute and oversee special investigations, as needed. 

• Review and assess the adequacy of the Committee Charter annually, 
requesting Board approval for proposed changes. 

• Confirm annually that all responsibilities outlined in this Charter have been 

carried out. 

• Evaluate, on a regular basis, the Committee's effectiveness in 

executing its responsibilities  

• Perform other activities related to this Charter as requested by the Board. 
 
 

This Charter of the Audit & Finance Committee of the CPS Energy Board of 
Trustees is hereby approved this 18th day of February 2019. 
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Prepared By: Treasury       11/24/2020 
Page 1 of 2 
 

 

 

ACTION REQUIRED: 

• Board approval of CPS Energy Financial Policies Resolutions. 

• Should you have any questions or need any additional information, please contact  
o Julie Johnson at 210-353-2462 (office) / 210-289-3490 (cell) or  
o Gary Gold at 210-353-2523 (office) / 210-414-8311 (cell). 

 

 
ATTACHMENTS (A-F) FOR THE FINANCIAL POLICIES:  Summary of Changes 
 

 
BACKGROUND: 
 
The following is a high-level summary of the extent of the changes that are being proposed herein: 
 

POLICY  OWNER TYPE OF CHANGE 

 Administrative Organizational Procedural Substantive 

CPS Energy 
Investment Policy 

Cash & Liquidity 
Mgmt. 

✓ None ✓ None 

Nuclear 
Decommissioning 
Trust (NDT) 
Investment Policy 

Cash & Liquidity 
Mgmt. 

✓ None ✓ None 

Financial 
Authorizations & 
Approvals Policy 

Cash & Liquidity 
Mgmt. 

✓ None None None 

Collateral Policy 
Cash & Liquidity 

Mgmt. 
✓ None None None 

Master Interest Rate 
Mgmt. Policy 

Debt Mgmt. ✓ None None None 

Energy Price Risk 
Mgmt. (EPRM) 
Policy(1) 

Enterprise Risk 
Mgmt. 

None None None None 

 
(1) There were no changes (other than the effective date) for the EPRM Policy. 
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• At least once a year, CPS Energy Management presents the following Financial Policies to the Board of 
Trustees for review and approval: 
 

Attachment: Policy: 

A CPS Energy Investment Policy 

B NDT Investment Policy 

C Financial Authorizations & Approvals Policy for Banking, Investing & Hedging* 

D Collateral Policy* 

E Master Interest Rate Management Policy 

F Energy Price Risk Management Policy 

* These policies are included as appendices to the CPS Energy Investment Policy 

• The Texas Public Funds Investment Act (PFIA) and other State Laws require a public entity’s investment policy 

be reviewed at least annually. 

• All Financial Policies were last brought to the Board for review / approval at the October 2019 Board 

Meeting.   

• Most changes are administrative in nature, intending to simplify or clarify language, eliminate duplication or 

document existing processes.  The proposed changes will not alter the overall investment strategy and 

operations of CPS Energy. 

• See the attachments for further details of the changes. 
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BACKGROUND:  
 
The following is a high-level summary of the extent of the changes that are being proposed herein: 
 

Administrative Organizational Procedural Substantive 

✓ None ✓ None 

 
This Investment Policy (Policy): 

• Sets forth formal guidelines for the investment and management of CPS Energy Funds, based on rules mandated by 
the Texas Public Funds Investment Act (PFIA).  The funds governed by this Policy are the operational funds for               
CPS Energy and are invested over a short time horizon (less than 10 years). 

• Establishes primary investment objectives: preservation and safety of principal, liquidity, yield of investment, 
competitive pricing, diversification and control of assets. 

• Outlines overall investment strategy: to earn market yields, to maintain appropriate diversification and liquidity of 
investments, and to select maturities that match projected cash requirements. 

• Requires controls to help ensure investments made comply with established guidelines; addresses written 
administrative procedures; controls against collusion; and provides for separation of functions, security safekeeping, 
delegation of authority and written confirmations and approvals. 

 

 
SUMMARY OF CHANGES:  Most of the updates to the Policy are to a) provide operating flexibility and b) clarify language.  
None of these changes are deemed substantive as they will not alter CPS Energy's investment strategy and objectives.  
CPS Energy Management will continue to manage investments with a primary focus on safety and preservation of 
principal.  These changes have been recommended by the CPS Energy Investment Committee (IC). 
 

Change 
Reason for Proposed 

Change: 
Impact: 

Policy Reference 
(Red-lined): 

Investment Policy, Appendices A and G 
Remove Project WARM from the list of 
funds to be managed under this Policy.   

Project WARM funds 
were transferred to 
REAP, Inc. in August 2020 

Operational clarity Page 1 of the 
Policy, Appendix A 
and Page 4 of 
Appendix G 

Investment Policy 
Clarify that the IC may meet and vote other 
than in-person. 

Improves operating 
flexibility 

Improve operations Page 7 of the Policy 

Investment Policy and Appendices A and G 
Update defined terms and other minor 
clarifications. 

Improves clarity and 
readability 

Improves clarity 
and readability 

Various 

Appendix B 
Update to reflect legislation per the 
government website. 

Keeps Appendix 
consistent with the PFIA  

No or minimal 
impact 

Various 
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ATTACHMENT A 
Summary of Changes to the CPS Energy Investment Policy 

December 14, 2020 Board Consent Agenda Item 
 

 

Prepared By: Cash & Liquidity Management   11/17/2020 
Page 2 of 2 
 

 

 
CONTENTS: 
 

• Board Resolution:  CPS Energy’s “Investment Policy.” 

• Updated Policy (w/o Appendices) (Red-lined):  CPS Energy’s “Investment Policy”, effective January 31, 2021. 

• Updated Policy Appendix A (Red-lined):  CPS Energy’s “Authorized Investments”, effective January 31, 2021. 

• Updated Policy Appendix B (Red-lined):  PFIA updates, incorporated into the Policy, effective January 31, 2021. 

• Updated Policy Appendix G (Red-lined):  CPS Energy’s “Investment Strategy by Fund”, effective January 31, 2021. 

• Updated Policy (w Appendices A, B, and G) (Clean):  CPS Energy’s “Investment Policy”, effective January 31, 2021. 

 
Note 1:  Only appendices with proposed changes have been included; other appendices have no proposed changes or are policies considered separately and 
incorporated into this Policy (e.g. the Collateral Policy and the Financial Authorizations and Approvals Policy).  The Policy with all appendices will be provided upon 
request.  
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INVESTMENT POLICY RESOLUTION 
 

The following resolution relating to the investment activities of the City of San Antonio, Texas 
acting by and through City Public Service Board (“CPS Energy”) was presented for consideration and 
approval by the CPS Energy Board of Trustees (“Board”): 
 

WHEREAS, Texas Government Code Section 1502.070 vests management and control of the 
CPS Energy gas and electric systems in the Board, including management and control over the purchasing 
activities of the systems; and 

 
 WHEREAS, the Board is responsible for the prudent handling and control of funds and investments 
of CPS Energy; and 
 

WHEREAS, the Texas Public Funds Investment Act (“PFIA”) requires that the governing body of a 
local government review its investment policies and investment strategies not less than annually during 
the fiscal year; and 

 
WHEREAS, the proposed changes to the CPS Energy Investment Policy (the “Policy”) provide 

operating flexibility, serve as clarifications, or are administrative in nature and include: 

• Removing Project WARM from the list of CPS Energy funds to be managed under this 
Policy since these funds were transferred to REAP, Inc. in August 2020; 

• Clarifying that the Investment Committee may meet and vote other than in-person; 

• Updating defined terms and other minor clarifications; and 
 

 WHEREAS, CPS Energy desires the approval of a resolution a) acknowledging that a review of the 
Policy has been completed and b) adopting the Policy with the proposed changes; and 
 

WHEREAS, CPS Energy Management has verified and represents to the Board that the Policy as 
attached hereto is in compliance with the requirements of the PFIA, the Bond Ordinances and the 
Commercial Paper Ordinances. 
 

NOW THEREFORE BE IT RESOLVED that the Board hereby approves and adopts the Policy, as 
attached hereto, effective January 31, 2021. 
 
 

          _______________________________ 
      Carolyn E. Shellman  
      Secretary of the Board 
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ATTACHMENT B 

Summary of Changes to the 
CPS Energy South Texas Project (STP)  

Nuclear Decommissioning Trust (NDT) Investment Policy 
December 14, 2020 Board Consent Agenda Item 

 
 

Prepared By: Cash & Liquidity Management   11/17/2020 
Page 1 of 2 
 

 

BACKGROUND:  
 
The following is a high-level summary of the extent of the changes that are being proposed herein: 
 

Administrative Organizational Procedural Substantive 

✓ None ✓ None 

This NDT Investment Policy (Policy): 

• Sets forth formal guidelines for the investment and management of the NDT funds and related activity, 
based on rules mandated by the Texas Public Funds Investment Act (PFIA).  The funds governed by this Policy 
are invested over a long period of time to provide for the eventual decommissioning of CPS Energy’s 40% 
interest in the STP nuclear facility. 

• Establishes primary investment objectives: preservation and safety of principal, liquidity, yield of 
investment, competitive pricing, diversification and control of assets consistent with the long-term goals of 
the Trusts. 

• Outlines overall investment strategy: to earn market yields, to maintain appropriate diversification and 
liquidity of investments, and to select maturities that match projected cash requirements. 

• Requires controls to help ensure investments comply with established guidelines; addresses written 
administrative procedures; and provides for separation of functions, security safekeeping, delegation of 
authority and written confirmations and approvals. 

 

 

SUMMARY OF CHANGES:  Most of the updates to the Policy are to a) document existing processes and b) clarify 
language.  None of these changes are deemed substantive as they will not alter the Trusts' investment strategy 
and objectives.  CPS Energy Management will continue to manage investments with a primary focus on safety 
and preservation of principal consistent with the long-term goals of the Trusts.  These changes have been 
recommended by the CPS Energy NDT Investment Committee. 
 

Change 
Reason for Proposed 

Change: 
Impact: 

Policy 
Reference 

(Red-lined): 

Investment Policy 
Move Investment Strategy section up 
from Section VIII to Section VII to follow 
Risk Environment 

Improves document flow Improves 
clarity 

Page 8 of the 
Policy 

Investment Policy 
Clarify NDT Investment Committee (IC) 

Improves documentation of 
process 

Improves 
clarity 

Pages 10 and 
11 of the Policy 
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ATTACHMENT B 

Summary of Changes to the 
CPS Energy South Texas Project (STP)  

Nuclear Decommissioning Trust (NDT) Investment Policy 
December 14, 2020 Board Consent Agenda Item 

 
 

Prepared By: Cash & Liquidity Management   11/17/2020 
Page 2 of 2 
 

Change 
Reason for Proposed 

Change: 
Impact: 

Policy 
Reference 

(Red-lined): 

and Investment Consultant duties 
consistent with current practice 

Investment Policy 
Clarify that the NDT IC may meet and 
vote other than in-person 

Improves documentation of 
process 

Improves 
clarity 

Page 10 of the 
Policy 

Investment Policy 
Document Investment Manager (IM) 
evaluation process consistent with 
current practice 

Improves documentation of 
process 

Improves 
clarity 

Pages 12-15 of 
the Policy 

Investment Policy 
Update defined terms and other minor 
clarifications 

Improves clarity and 
readability 

Streamlines 
document 

Various 

Appendix B 
Increase cap on Real Estate Investment 
Trusts (REITS) from 10% to 11%  

Aligns cap with existing 2% 
rebalancing range around 
9% target 

Improves 
consistency 

Appendix B 

Appendices D and G 
Update to reflect legislation per the 
government websites 

Keeps Appendices consistent 
with the PFIA and other 
government codes  

No or 
minimal 
impact 

Various 

 
CONTENTS: 

• Board Resolution:  CPS Energy’s “NDT Investment Policy.” 

• Updated Policy (w/o Appendices) (Red-lined):  CPS Energy’s “NDT Investment Policy”, effective 
January 31, 2021. 

• Updated Policy Appendix B (Red-lined):  Policy “Target Asset Allocation”, effective January 31, 2021. 

• Updated Policy Appendix D (Red-lined):  PFIA updates, incorporated into the Policy, effective 
January 31, 2021. 

• Updated Policy Appendix G (Red-lined):  U.S. Nuclear Regulatory Commission updates re decommissioning, 
incorporated into the Policy, effective January 31, 2021. 

• Updated Policy (w Appendices B, D, and G) (Clean):  CPS Energy’s “NDT Investment Policy”, effective 
January 31, 2021. 
 

Note 1:  Only appendices with proposed changes have been included; other appendices have no proposed changes or are policies considered separately and 
incorporated into this Policy (e.g. the Collateral Policy and the Financial Authorizations and Approvals Policy).  The Policy with all appendices will be provided upon 
request.  
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NUCLEAR DECOMMISSIONING TRUST INVESTMENT POLICY RESOLUTION 

 
The following resolution relating to the Nuclear Decommissioning Trust (“NDT”) activities of 

the City of San Antonio, Texas acting by and through the City Public Service Board (“CPS Energy”) was 
presented for consideration and approval by the CPS Energy Board of Trustees (the “Board”): 

 
WHEREAS, Texas Government Code Section 1502.070 vests management and control of the 

CPS Energy gas and electric system in the Board, including management and control over the 
purchasing activities of the systems; and 

 
WHEREAS, the Board is responsible for the prudent handling and control of funds and 

investments of CPS Energy, the City Public Service Decommissioning Master Trust for the South Texas 
Project (the “28% Trust”), and the City Public Service Decommissioning Master Trust Agreement 
Related to the South Texas Project Interest Acquired from AEP Texas Central Company (the “12% 
Trust (TCC Funded)”); and 

 
WHEREAS, the Texas Public Funds Investment Act (“PFIA”) requires that the governing body 

of a local government review its investment policies and investment strategies not less than annually 
during the fiscal year; and 

 
WHEREAS, the proposed changes to the CPS Energy South Texas Project NDT Investment 

Policy (“Policy”) serve as clarifications, document existing processes, and are administrative in 
nature and include: 

• Moving the Investment Strategy section from Section VIII to Section VII to follow Risk 
Environment; 

• Clarifying NDT Investment Committee (“IC”) and Investment Consultant duties consistent with 
current practice; 

• Clarifying that the NDT IC may meet and vote other than in-person; 

• Documenting the Investment Manager evaluation process consistent with current practice; 

• Updating defined terms and other minor clarifications; 

• Increasing the cap on Real Estate Investment Trusts from 10% to 11%; 

• Updating various appendices for recently passed legislation. 

 
WHEREAS, CPS Energy desires the approval of a resolution a) acknowledging that a review 

of the Policy has been completed and b) adopting the Policy with the proposed changes. 
 
WHEREAS, CPS Energy management has verified and represents to the Board that the Policy 

as attached hereto complies with the requirements of the U.S. Nuclear Regulatory Commission, the 
Public Utility Commission of Texas, the PFIA, the Texas Property Code Subtitle B, Title 9, where 
applicable and the requirements of the 28% Trust and the 12% Trust (TCC Funded).  

 
 

NOW THEREFORE BE IT RESOLVED that the Board hereby approves and adopts the Policy as 
attached hereto, effective January 31, 2021. 

 
 
 
 

Carolyn E. Shellman 
Secretary of the Board 
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ATTACHMENT C 
Summary of Changes to the CPS Energy Financial Authorizations & 

Approvals Policy for Banking, Investing & Hedging (“FAAP”) 
December 14, 2020 Board Consent Agenda Item 

 
 

Prepared By: Cash & Liquidity Management   10/22/2020 
Page 1 of 1 
   

 

 

BACKGROUND: 
 

The following is a high-level summary of the extent of the changes that are being proposed herein: 
 

Administrative Organizational Procedural Substantive 

✓ None None None 

This Policy: 

• Designates CPS Energy officers (“Officers”) and other staff who are authorized to approve various banking, 
investing and hedging transactions and relationships. 

• Designates Investment Officers for CPS Energy, as defined by the Texas Public Funds Investment Act (“PFIA”). 

• Authorizes Officers to act in the name of CPS Energy to perform duties such as establishing, maintaining and 
closing bank accounts; authorizing or approving investment and banking transactions; and establishing, 
maintaining and closing trading authorizations for the investment of a) CPS Energy and the b) South Texas 
Project Nuclear Decommissioning Trusts funds. 

 

 

SUMMARY OF CHANGES:  The updates to the CPS Energy FAAP primarily clarify language.  None of the changes 
are deemed substantive as they will not alter CPS Energy's investment strategy and objectives.   
 

Change 
Reason for Proposed 

Change: 
Impact: 

CPS Energy FAAP 
(Red-lined) 
Reference: 

Clarify that collateral transactions 
may be approved by CPS Energy 
officers at a Vice President level 
or above (in addition to 
designated individuals) 

Clarifies level of 
authorization required 

Improves 
readability 

Banking and Investing, 
Page 3 
Financial Hedging, 
Page 5 
Fuel Hedging, Page 6 

Various clarifications Improves clarity and 
streamline policy 

Improves 
readability 

Various  

 

 

CONTENTS: 

• Board Resolution:  CPS Energy’s “Financial Authorizations & Approvals Policy for Banking, Investing & 
Hedging.” 

• Updated Policy (Red-lined):  CPS Energy’s “Financial Authorizations & Approvals Policy for Banking, Investing 
& Hedging”, effective January 31, 2021. 

• Updated Policy (Clean):  CPS Energy’s “Financial Authorizations & Approvals Policy for Banking, Investing & 
Hedging”, effective January 31, 2021. 
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FINANCIAL AUTHORIZATIONS AND APPROVALS POLICY FOR 

BANKING, INVESTING AND HEDGING RESOLUTION 
 

The following resolution relating to the banking, investing and hedging activities of the 
City of San Antonio, Texas acting by and through City Public Service Board (“CPS Energy”) was 
presented for consideration and approval by the Board of Trustees (“Board”): 

 
WHEREAS, the Board of Trustees of the City Public Service Board of San Antonio, Texas, 

is required to designate and authorize specific CPS Energy Officers and staff to conduct financial 
transactions on behalf of CPS Energy, the City Public Service Restated Decommissioning Master 
Trust for the South Texas Project, the City Public Service Decommissioning Master Trust 
Agreement Related to the South Texas Project Interest Acquired from AEP Texas Central 
Company; and Hedge Instrument transactions on behalf of CPS Energy; and 

 
WHEREAS, a CPS Energy Financial Authorizations and Approvals Policy for Banking, 

Investing and Hedging (“the Policy”) must be provided to banks, investment firms, brokers and 
other counterparties in order to conduct transactions in the daily operations of CPS Energy; and 

 
WHEREAS, changes to the Policy are minimal, serve as clarifications and include language 

clarifying that collateral transactions may be approved by CPS Energy officers at a Vice President 
level or above (in addition to designated individuals). 

 
 NOW THEREFORE BE IT RESOLVED that the Board hereby approves the attached 
CPS Energy Financial Authorizations and Approvals Policy for Banking, Investing and Hedging, 
effective January 31, 2021. 
 
    

                  _______________________________ 
      Carolyn E. Shellman  
      Secretary of the Board 
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ATTACHMENT D 
Summary of Changes to the CPS Energy Collateral Policy 

December 14, 2020 Board Consent Agenda Item 
 
 

Prepared By: Cash & Liquidity Management   11/23/2020 
Page 1 of 1 
 
  
  

 
 

BACKGROUND:  
 
The following is a high-level summary of the extent of the changes that are being proposed herein: 
 

Administrative Organizational Procedural Substantive 

✓ None None None 

 

The Policy: 

• Requires that deposits of CPS Energy funds in a bank or other financial institution be collateralized in accordance 
with the CPS Energy Collateral Policy and the Texas Public Funds Collateral Act. 

• Sets forth certain requirements regarding collateral pledged to CPS Energy to secure the deposits of public funds 
and collateral owned by CPS Energy and investments which are collateralized. 

 

 
SUMMARY OF CHANGES:  The updates to the Policy are primarily to a) eliminate duplication and b) update the effective 
date of the Policy due to the annual review requirement.  None of the changes are deemed substantive as they will not 
alter CPS Energy's investment strategy and objectives. 
 

Change 
Reason for 

Proposed Change: 
Impact: 

Policy Reference 
(Red-lined): 

Eliminate language already included in the 
Financial Authorizations and Approvals Policy 

Eliminates 
duplication 

Streamlines 
document 

Page 2 of the Policy 

 

 

 
CONTENTS: 

• Board Resolution:  CPS Energy’s “Collateral Policy.” 

• Updated Policy (Red-lined):  CPS Energy’s “Collateral Policy”, effective January 31, 2021. 

• Updated Policy (Clean):  CPS Energy’s “Collateral Policy”, effective January 31, 2021. 
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COLLATERAL POLICY RESOLUTION 

 
The following resolution relating to the collateral activities of the City of San Antonio, Texas acting 

by and through City Public Service Board (“CPS Energy”) was presented for consideration and approval by 
the Board of Trustees (“Board”): 
 

WHEREAS, Texas Government Code Section 2257.023 requires that CPS Energy adopt a policy 
concerning the collateral pledged to secure the deposit of CPS Energy funds in a depository bank or other 
financial institution; and 

 
WHEREAS, CPS Energy Management desires to modify the CPS Energy Collateral Policy, as 

attached, to include non-substantive changes from the last effective version, dated January 31, 2020, and 
include: 

• Eliminating duplication with another CPS Energy policy; and 

• Updating the effective date of the policy. 
 

 NOW THEREFORE BE IT RESOLVED that the Board hereby approves the attached CPS Energy 
Collateral Policy, effective January 31, 2021. 
 
 

 
                                                                                            _______________________________ 

      Carolyn E. Shellman  
      Secretary of the Board 
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Attachment E 
Summary of Changes to the CPS Energy 

Master Interest Rate Management Policy 
December 14, 2020 Board Consent Agenda Item 

 
 

Prepared By: Debt Management             11/24/2020 
Page 1 of 1 
 
  
  

 

 
BACKGROUND:  
 
The following is a high-level summary of the extent of the changes that are being proposed herein: 
 

Administrative Organizational Procedural Substantive 

✓ None None None 

 
This Master Interest Rate Management Policy (Policy): 

• Sets forth guidelines by which CPS Energy may actively manage its interest rate exposure to help protect 
and provide balance within its debt portfolio.  Interest rate management transactions could be used 
primarily to hedge against the risk of rising interest rates.  While this Policy authorizes CPS Energy to 
utilize various interest rate hedging products, each transaction / program must be approved by both 
the CPS Energy Board of Trustees (Board) and the San Antonio City Council.  Today’s approval is of the 
Policy only. 

• Was first approved by the Board in 2011, the Policy is presented annually to the Board for approval.   
 

 
SUMMARY OF CHANGES:  The updates to the Policy are to a) maintain operational continuity and b) improve 
clarity.  These changes are not deemed substantive as they will not alter CPS Energy's strategy and objectives. 
 

Change 
Reason for 

Proposed Change: 
Impact: 

Policy Reference 
(Red-lined): 

Replace London Interbank Offer Rate 
(LIBOR) with a new reference rate as LIBOR 
will be discontinued at December 31, 2021. 

Operational 
functionality 

Maintain 
operational 
continuity 

Various 

 

 
CONTENTS: 

• Board Resolution:  CPS Energy’s “Master Interest Rate Management Policy.” 

• Updated Policy (Red-lined):  CPS Energy’s “Master Interest Rate Management Policy”, effective          
January 31, 2021. 

• Updated Policy (Clean):  CPS Energy’s “Master Interest Rate Management Policy”, effective                   
January 31, 2021. 
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MASTER INTEREST RATE MANAGEMENT POLICY RESOLUTION 
 
 

The following resolution relating to interest rate management agreements and transactions of 
the City of San Antonio, Texas acting by and through City Public Service Board (“CPS Energy”) was 
presented for consideration and approval by the CPS Energy Board of Trustees (“Board”): 

 
WHEREAS, Texas Government Code Section 1371.056, requires that the City Council (the “City 

Council”) of the City of San Antonio, Texas (the “City”), adopt a risk management policy governing 
entering into and managing interest rate management agreements and transactions in anticipation of, 
related to, or in connection with the authorization, issuance, security, purchase, payment, sale, resale, 
redemption, remarketing, or exchange of debt obligations of the City as a condition to the execution of 
any such agreement or transaction; and 

WHEREAS, Texas Government Code Section 1502.070 and various ordinances of the City Council 
vests management and control of the CPS Energy electric and gas systems (the “Systems”) in the Board; 
and 

WHEREAS, it is in the best interests of the customers of the Systems that the Board and the City 
be authorized to enter into interest rate management agreements to manage the net interest expense 
borne by debt obligations of the City issued and to be issued to finance or refinance eligible costs of 
Systems’ projects and/or other permitted costs and payable from revenue of the Systems; and 

WHEREAS, on November 28, 2011, the Board approved the Master Interest Rate Management 
Policy, which has subsequently been updated; and 

WHEREAS, CPS Energy Management desires to modify the Master Interest Rate Management 
Policy, as attached, to include non-substantive changes from the last effective version dated January 31, 
2020, and include: 

• Replacing London Interbank Offer Rate (“LIBOR”) with a new reference rate as 
LIBOR will be discontinued at December 31, 2021; and 

• Updating defined terms and other minor clarifications. 
 

NOW THEREFORE BE IT RESOLVED that the Board hereby approves the attached CPS Energy 
Master Interest Rate Management Policy, as revised, effective January 31, 2021. 

 

 

 

      _______________________________ 
      Carolyn E. Shellman 
      Secretary of the Board 
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ATTACHMENT F 
Summary of Changes to the CPS Energy 

Energy Price Risk Management (EPRM) Policy 
December 14, 2020 Board Consent Agenda Item 

 
 

Prepared By: Enterprise Risk Management & Solutions   11/18/20 
Page 1 of 1 
 

  

 

  

 

BACKGROUND:  
 
The following is a high-level summary of the extent of the changes that are being proposed herein: 
 

Administrative Organizational Procedural Substantive 

None None None None 

 

The CPS Energy’s EPRM Policy sets forth formal guidelines for the execution of financial hedge transactions in 
connection with fuel price and power generation exposure.  The guidelines are established in part based on rules 
mandated by the Texas Public Funds Investment Act (PFIA).  Hedge Instrument transactions are allowed for the sole 
purpose of managing risks of financial uncertainty or loss associated with adverse volatility in the pricing of CPS Energy 
fuel purchases and wholesale electric sales in an effort to optimize the value of these assets for the benefit of 
CPS Energy customers. 
 

 
SUMMARY OF CHANGES: 
There are no recommended changes to the Policy.  The only proposed changes relate to updating the effective date 
of the Policy due to the annual renewal request and minor grammatical updates.  The Energy Portfolio Strategy 
Committee has reviewed the Policy and recommends approval with no changes other than the effective date. 
 

 
CONTENTS: 

• Board Resolution:  CPS Energy’s “Energy Price Risk Management Policy Resolution.” 

• Updated Policy (Red-lined):  CPS Energy’s “Energy Price Risk Management Policy”, effective January 31, 2021. 

• Updated Policy (Clean):  CPS Energy’s “Energy Price Risk Management Policy”, effective January 31, 2021. 
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ENERGY PRICE RISK MANAGEMENT POLICY RESOLUTION 
 

The following resolution relating to the investment and hedging activities of the City of 
San Antonio, Texas acting by and through City Public Service Board (“CPS Energy”) was presented 
for consideration and approval by the CPS Energy Board of Trustees (“Board”): 
 

WHEREAS, Texas Government Code Section 1502.070 vests management and control of 
the CPS Energy gas and electric systems in the Board, including management and control over 
the purchasing activities of the systems; and 

 
 WHEREAS, the Board is responsible for the prudent handling and control of energy hedge 
instruments; and 
 
 WHEREAS, the Texas Public Funds Investment Act (“PFIA”) requires that the governing 
body of a local government review its investment policies and investment strategies not less than 
annually; and 
 
 WHEREAS, by policy, the Board shall review CPS Energy’s Energy Price Risk Management 
(“EPRM”) Policy on an annual basis and approve any changes thereto; and  
 

WHEREAS, CPS Energy Management desires to modify CPS Energy’s EPRM Policy, as 
attached, to include non-substantive changes from the last effective version dated January 31, 
2020; and 

 
WHEREAS, CPS Energy desires the approval of a resolution a) acknowledging that a review 

of the Policy has been completed and b) adopting the Policy with the proposed changes; and 
 

WHEREAS, CPS Energy Management has verified and represents to the Board that the 
Policy as attached hereto is in compliance with the requirements of the PFIA. 
 

NOW THEREFORE BE IT RESOLVED that the Board hereby approves and adopts the Policy, 
as attached hereto, effective January 31, 2021. 
 
 

 
_____________________________ 

      Carolyn E. Shellman  
      Secretary of the Board 
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1. Item Description:

Purchase Category:

Supplier:

Supplier:

Supplier:

Supplier: HBK Engineering, LLC

Supplier: Merrick & Company

2. Item Description:

Purchase Category:

Supplier:

Supplier:

Supplier:

Supplier:

Approval:

Approval:

HMI Technical Solutions, LLC

CPS Energy Board of Trustees Meeting

December 14, 2020

APPROVAL of PROCUREMENT ITEMS
Table of Contents

Professional Services

Engineering Services for Electric Distribution

Paula Gold‐Williams, President & CEO

Frank Almaraz, Chief Administrative & Business Development Officer 

Black & Veatch Corporation

Geotechnical Engineering Services

Professional Services

Arias & Associates Inc.

TTL, Inc.

Braun Intertec Corporation

Terracon Consultants Inc.

EN Engineering, LLC

Page 1 of 5
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Supplier Name
SBA 

Classification

SBA 
Classification 

Details
PO Term PO Value PO # Comments

              NEW
HMI Technical 
Solutions, LLC

Local / Non‐
Diverse

Male,Lrg,No 
Hub/Vet,Non 
Minority

3 Years  $      4,200,000  2193726

              NEW              
Black & Veatch 
Corporation

Local / Non‐
Diverse

Male,Lrg,No 
Hub/Vet,Non 
Minority

3 Years  $      3,000,000  2193729

EN Engineering, LLC
Local / Non‐
Diverse

Male,Lrg,No 
Hub/Vet,Non 
Minority

3 Years  $   13,000,000  2193725

HBK Engineering, 
LLC

Local / Non‐
Diverse

Male,Lrg,No 
Hub/Vet,Non 
Minority

3 Years  $      6,500,000  2193727

Merrick & Company
Local / Non‐
Diverse

Male,Lrg,No 
Hub/Vet,Non 
Minority

3 Years  $      5,100,000  2193728

Total  $   31,800,000 

CPS Energy Board of Trustees Meeting
December 14, 2020

PROCUREMENT FORM 1

Item Description Engineering Services for Electric Distribution

Purchase Order Value $31,800,000

All five (5) companies have agreed to subcontract at least 15% of the work to local/diverse businesses. 

Purchase Category Professional Services

Department Distribution Engineering

Vice President Richard Medina

Chief Operating Officer Cristopher Eugster

What we plan to do & why it is of value to our customers & company

These contracts are required to provide services for the engineering design of large, complex electric distribution system  
projects, such as system growth projects, system upgrade projects, grid modernization and automation projects and other 
reliability improvement projects. The contracts will enable CPS Energy to implement projects that will improve reliability 
while accommodating system growth.  The increased reliability of the system will provide value to CPS Energy and the City 
of San Antonio in addition to supporting economic growth.  This is a recurring procurement item.  These contracts will have 
a three‐year term and will expire in December 2023. 

Subcontracting opportunities associated with the contracts

Recommended Supplier(s) & Spend

Page 2 of 5
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21 Capital $684,100,000 $85,000 0.01% $7,650,000 $19,295,000

21 Non‐Fuel O&M $712,800,000 $15,000 0.00% $1,350,000 $3,405,000

Projected FY23 & 
FY24 PO Spend

This procurement item is not competitively sensitive; therefore, there are no restrictions on disclosure to the public.

CPS Energy Board of Trustees Meeting 
December 14, 2020

PROCUREMENT FORM 1 (continued)

Annual Funds Budgeted

FY Funding Method
Corporate 

Annual Budget
Projected FY21 

PO Spend
% Of Annual
Corp Budget 

Projected 
FY22 PO 
Spend

$31,800,000 100%

Procurement Item: Professional Services

Local / Diverse Local / Non‐Diverse Non‐Local / Diverse Non‐Local / Non‐Diverse

Page 3 of 5
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Supplier Name
SBA 

Classification

SBA 
Classification 

Details
PO Term PO Value PO # Comments

             NEW
Arias & Associates 
Inc.

Local / Diverse

Male,Sml,No 
Hub/Vet, 
Hispanic 
American

3 Years  $         452,500  2193721

Corporate 
headquarters 
located in San 

Antonio

             NEW
Braun Intertec 
Corporation

Local / Non‐
Diverse

Male,Lrg,No 
Hub/Vet,Non 
Minority

3 Years  $         452,500  2193724

             NEW
Terracon 
Consultants Inc.

Local / Non‐
Diverse

Male,Lrg,No 
Hub/Vet,Non 
Minority

3 Years  $         452,500  2193722

             NEW
TTL, Inc.

Local / Non‐
Diverse

Male,Lrg,No 
Hub/Vet,Non 
Minority

3 Years  $         452,500  2193723

Total  $      1,810,000 

CPS Energy Board of Trustees Meeting
December 14, 2020

PROCUREMENT FORM 2

Item Description Geotechnical Engineering Services

Purchase Order Value $1,810,000

There are no subcontracting opportunities associated with this contract.

Purchase Category Professional Services

Department Substation and Transmission Maintenance and Construction

Vice President Paul Barham

Chief Operating Officer Cristopher Eugster

What we plan to do & why it is of value to our customers & company

These contracts are required to provide Geotechnical Engineering Services to support operations within CPS Energy's civil 
engineering, civil construction and underground construction departments.  This is a recurring service, required for the 
design and construction of substations and transmission facilities.  The scope of services for these contracts includes 
exploratory soil boring, laboratory soil testing, construction density compaction testing services, and other geotechnical 
services for multiple transmission line and substation construction projects.  These contracts have a three year term and 
will expire in January 2024.

Subcontracting opportunities associated with the contracts

Recommended Supplier(s) & Spend

Page 4 of 5
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21 Capital $684,100,000 $0 0.00% $800,000 $1,010,000

21 Non‐Fuel O&M $712,800,000 $0 0.00% $0 $0

Projected FY23 & 
FY24 PO Spend

This procurement item is not competitively sensitive; therefore, there are no restrictions on disclosure to the public.

CPS Energy Board of Trustees Meeting 
December 14, 2020

PROCUREMENT FORM 2 (continued)

Annual Funds Budgeted

FY Funding Method
Corporate 

Annual Budget
Projected FY21 

PO Spend
% Of Annual
Corp Budget 

Projected 
FY22 PO 
Spend

$452,500 25%

$1,357,500 75%

Procurement Item: Professional Services

Local / Diverse Local / Non‐Diverse Non‐Local / Diverse Non‐Local / Non‐Diverse

Page 5 of 5
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Page 1 of 1  Last Update: 11/30/2020 
2020.11.02 OOC BoT Committee Meeting Executive Summary and Chair Report - v2 Prepared by Operations Chief of Staff Office 

 

  OPERATIONS OVERSIGHT COMMITTEE (OOC) MEETING 

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE NOVEMBER 2, 2020 MEETING 

PREPARED FOR COMMITTEE CHAIR, DR. WILLIS MACKEY 

FOR REPORT AT THE DECEMBER 14, 2020 BOARD OF TRUSTEES MEETING 
 

The Operations Oversight Committee met on November 2, 2020. As part of the agenda, the 
Committee: 

A. Approved meeting minutes from the prior meeting held on August 18, 2020. 

B. Received an Operations: Winter Readiness Update that included:   

a. a status update on winter preparations Energy Delivery Services and Power 
Generation; 

b. an updated status on plant performance and key maintenance activities; and 

c. an explanation of mitigation efforts to address Covid-19 challenges. 

C. Received an update on the Electric Vehicle (EV) Update that included: 

a. a status update on the impact of EVs on the grid; 

b. an update on the EV forecast for Bexar County; and 

c. an overview of customer & media outreach efforts in support of EVs. 

D. Received an update on the Routing & Siting efforts that included: 

a. an update on the approval process for Tezel Project; 

b. an overview of public participation in the routing & siting process for the Tezel 
Project; and  

c. an update on the Scenic Loop Project and next steps. 

E. Received an update on Gas Solutions: Winter Readiness, that included: 

a. an overview of the current venture into renewable natural gas; and 

b. an update on Gas’ winter readiness preparations. 

F. Received an update on Gas Solutions: Locating Services Overview & Procurement 
Preview, that included: 

a. an overview of the upcoming Locating Services contract renewal; and 
b. an explanation of the vital role locating services play in providing safe, reliable gas 

to our customers. 

G. Received an update on the FlexSTEP: Creating a Flexible Future for our Customers, that 
included: 

a. an explanation of the process for designing the FlexSTEP program; and 

b. an update on the challenges the STEP Bridge program has faced due to Covid-19. 
 

The next meeting of the Operations Oversight Committee meeting is Spring 2021. 
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Page 1 of 1  Last Update: 12/04/2020 
2020.11.02 OOC Aligned Risk Sub-Committee Meeting Executive Summary Chair Report v2 Prepared by: ERMS 

 

OPERATIONS OVERSIGHT COMMITTEE (OOC) 
ALIGNED RISK SUB-COMMITTEE MEETING 

 

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE NOVEMBER 2, 2020 MEETING 

PREPARED FOR COMMITTEE MEMBER, DR. WILLIS MACKEY 

FOR REPORT AT THE DECEMBER 14, 2020 BOARD OF TRUSTEES MEETING 

 

The OOC Aligned Risk Sub-Committee (Sub-Committee) met on November 2, 2020.  As part of the agenda, 
the Sub-Committee: 

A. Approved meeting minutes from the previous Operations Oversight & Technology & Innovation 
Aligned Risk Sub-Committee Meeting held on August 8, 2020. 

B. Explained transfer of action item from previous meeting to the Technology & Innovation Aligned Risk 
Sub-Committee. 

C. Received presentations on risks & mitigations focused on the following topics: 

1. Highlights of Environment, Social & Governance Landscape 

2. Discuss how Flexible PathSM strategy addresses ESG risks 

3. Review our balanced approach and other considerations 

The next meeting of the Sub-Committee is to be determined.   
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Page 1 of 1  Last Update: 12/4/2020 
2020.11.12 T&I Meeting Chair Report V2   Prepared by: T&I Committee 

 

TECHNOLOGY & INNOVATION COMMITTEE (T&I) MEETING 

 

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE NOVEMBER 12, 2020 MEETING 

PREPARED FOR COMMITTEE MEMBER, TRUSTEEE JANIE GONZALEZ 

FOR REPORT AT THE DECEMBER 14, 2020 BOARD OF TRUSTEES MEETING 

 

The Technology & Innovation Committee met on November 12, 2020. As part of the Technology & 
Innovation Committee Meeting agenda, the Committee: 

A. Approved meeting minutes from the prior meeting, held on August 18, 2020. 

B. Received a status update on the SmartSA Data Sharing Process & Principles, Fiber Network Strategy 
Update, and Electric Vehicle Update: Programs & Marketing. 

C. New action items were generated from this session. 

a. Provide approach for auditing data once released to municipal partners for the Interlocal Data 
Sharing Agreement  

b. Provide Vendor performance update to see how they are performing 

 

The next meeting of the Technology & Innovation Committee Meeting is to be determined.   
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Page 1 of 1  Last Update: 12/2/2020 
2020.11.12 TI Aligned Risk Sub-Committee Meeting Executive Summary Chair Report v2 Prepared by: ERMS  

 

TECHNOLOGY & INNOVATION (T&I) 
ALIGNED RISK SUB-COMMITTEE MEETING 

 

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE NOVEMBER 12, 2020 MEETING 

PREPARED FOR COMMITTEE MEMBER, MS. JANIE GONZALEZ 

FOR REPORT AT THE DECEMBER 14, 2020 BOARD OF TRUSTEES MEETING 

 

The Technology & Innovation Aligned Risk Sub-Committee (Sub-Committee) met on November 12, 2020.  As 
part of the Sub-Committee agenda, the Sub-Committee: 

A. Reviewed the action item from the previous meeting 

B. Highlighted the Environmental, Social & Governance risk landscape 

C. Received an update on the impact of electric vehicles on CPS Energy & related risks and mitigations. 

The next meeting of the Sub-Committee is to be determined.   
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RESOLUTION ELECTING JOHN T. STEEN TO CPS ENERGY BOARD OF TRUSTEES 
 

 
WHEREAS, John T. Steen, a resident of the northeast quadrant of the CPS Energy service area, 

was first appointed to the CPS Energy Board to serve a 5-year term commencing on February 1, 2016 and 
expiring on January 31, 2021; and 

 
WHEREAS, Mr. Steen has expressed a willingness and desire to continue to serve on the Board; 

and 
 
WHEREAS, the Board appreciates Mr. Steen’s expertise, his contributions to the work of the Board 

and his willingness to continue service; and 
 
WHEREAS, under the provisions of CPS Energy bond ordinances, Mr. Steen is eligible to serve 

another 5-year term as a member of the Board of Trustees following the expiration of his current term of 
service in January 2021.  

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of CPS Energy that John T. 

Steen is hereby elected, for City Council consideration and confirmation, to serve a second 5-year term on 
the CPS Energy Board of Trustees, beginning effective February 1, 2021 through January 31, 2026. 
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RATE ADVISORY COMMITTEE (RAC):
UPDATE

PRESENTED BY:

December 14, 2020
Approval Requested

Carolyn E. Shellman
Chief Legal Officer & General Counsel (CLO&GC)

Quarterback & RAC Business Lead
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2

OBJECTIVES & TAKEAWAYS
• REVIEW THE RECOMMENDATIONS &  

CHANGES FROM MANAGEMENT ON THE 
PROPOSED RAC

• VOTE ON THE PROPOSED RAC
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AGENDA
• CHANGE DOCUMENT 
• CONSULTANT & FACILITATOR
• GOVERNANCE
• BUDGET
• BOARD VOTE
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CHANGE DOCUMENT

4

Change No. Change Description
Significance of 

Change

1. Addition of helpful words from the Mayor 
on the purpose of the RAC*

Low

2. Update of Consultant Progress Low

3. Update of Facilitator Progress Low

4. Update of Technical Advisory Committee Low

5. Update of Budget Low

Only minor changes were made to the framework previously submitted. 

* A complete copy of the Mayor’s comments is attached to the Board packet. 
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CONSULTANT

5

The team interviewed the top 5 candidates selected
• Interviews were conducted via Web-Ex
• Pre-determined questions were sent 2 weeks prior to the 

interview
• Additional questions were asked by team members during the 

interviews
• The team evaluated 5 candidates & selected the top candidate
• Award Recommendation Letter was drafted

The consulting process was put on hold pending Board direction. 
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FACILITATOR

6

The facilitator RFP was extended to November 20
• Two proposals were received
• The team is in the process of reviewing the proposals 

The facilitator process was also put on hold pending Board direction. 
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GOVERNANCE
PROPOSED STRUCTURE

7

The only proposed 
governance 

structure change 
was to remove City 
of SA staff member 
designees from the 
Technical Advisory 
Committee due to 
their role as our 

regulator.
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BUDGET

8

The budget was 
updated based on the 
proposed Consultant 

selection.

Management would 
like to proceed with 

the External 
Consultant and 

Facilitator. We will re-
evaluate the process 
at the end of the first 

year. 
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APPROVAL REQUESTED

9

A motion to approve a Resolution to proceed with the creation of a 
Rate Advisory Committee (RAC) under the general framework 
proposed by CPS Energy Staff, with authority given to Staff to add 
and/or modify operational & other details of the Committee as 
needed to facilitate effective Committee operation so long as the 
objectives & purpose of the RAC, as approved by the Board, are not 
altered. 

A motion to approve the attached Resolution is requested. 
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Thank You
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12/14/2020 

RESOLUTION APPROVING CREATION OF A RATE ADVISORY COMMITTEE 

 

WHEREAS, CPS Energy continually strives to be financially responsible and a strong steward of the 

community’s assets while effectively balancing its value pillars of Security, Safety, Reliability, 

Resilience, Customer Affordability and Environmental Responsibility; and 

WHEREAS, to achieve the most effective balance among these important pillars, CPS Energy 

management and the CPS Energy Board of Trustees are constantly exploring new technologies, 

considering ways to innovate and improve current operations, and listening to our customers’ ideas 

and concerns; and 

WHEREAS, the utility’s rate structure and rate design are important factors affecting all customers 

and the amounts they pay for retail electric and gas services; and 

WHEREAS, the Board is committed to providing forums for customers and stakeholders to share ideas 

and observations when important decisions are being made; and 

WHEREAS, input from CPS Energy’s customers about the utility’s rates and the way CPS Energy 

recovers its costs through rates will help ensure that customer concerns and interests are consistently 

understood and considered by the Board in its decisions; and 

WHEREAS, one way to further the goal of having effective public participation is to provide balanced 

and objective information to assist customers in understanding rate design options and to involve 

customers in an organized committee to provide input about rate design and rate structure issues for 

the management team and the Board of Trustees to consider; and 

WHEREAS, at the direction of the Board and after extensive and thoughtful exploration of issues and 

options, CPS Energy Staff has proposed a comprehensive framework for the creation of a Rate 

Advisory Committee (RAC) which the Board has reviewed and considered over the past several 

months; and  

WHEREAS, the proposed RAC does not change the CPS Energy governance structure and has been 

thoughtfully designed in nature to be advisory to the Board of Trustees, while the executive team 

remains responsible for managing the company and for providing professional recommendations on 

rate design and generation planning.    

NOW, THEREFORE, BE IT RESOLVED, that after careful reflection and in light of the foregoing, the CPS 

Energy Board of Trustees hereby approves the creation of a Rate Advisory Committee under the 

general framework proposed by CPS Energy Staff to achieve the goal of providing input to 

management and the Board on rate design issues and generation planning.   The Board further 

provides Staff with authority to modify operational and other details of the proposed framework as 

needed to facilitate effective Committee operation so long as the objectives and purpose of the 

Committee, as hereby approved by the Board, are not altered. 
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CPS ENERGY  PROPOSED RAC DOCUMENTATION   PAGE 2  
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CPS ENERGY  PROPOSED RAC DOCUMENTATION   PAGE 4  

CHANGE DOCUMENT 
The following changes have been made to the RAC documents since presented to the Board of Trustees in the 
September Board meeting: 

1. A Change document page was added. 
2. Update added to the Executive Summary to include a quote from the Mayor about the progress of the 

RAC formation and request to vote on the formation in the December Board meeting. 
3. Updated team members – Kevin Matula left the company & Yvonne Pelayo moved to a different position 

within the company.  
4. Consultant – Round 4 section was added. 
5. Facilitator section was added 
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CPS ENERGY  PROPOSED RAC DOCUMENTATION   PAGE 5  

EXECUTIVE SUMMARY               
In March 2020, the CPS Energy Board of Trustees adopted a resolution regarding a Rate Advisory Committee 
(RAC).  The resolution made several important statements. 

 First, it acknowledged the importance of balancing financial responsibility and stewardship of the utility’s 
assets with the fundamental pillars of Reliability, Customer Affordability, Security, Safety, 
Environmental Responsibility and  Resiliency,  and all with a Financial Foundation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OUR GUIDING PILLARS AND FOUNDATION 
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CPS ENERGY  PROPOSED RAC DOCUMENTATION   PAGE 6  

 Second, it emphasized the need to continue to execute on the Flexible Path strategy, integrating more 
renewable energy and new technologies into the utility’s energy power generation. 

 Third, it emphasized the importance of informing and receiving input from the community about the 
utility’s rate design decisions. 

 Finally, it directed CPS Energy management to develop for Board discussion and consideration a RAC 
framework and initiative to provide input to management and the Board of Trustees on rate design issues 
and power generation. 

In response to this directive, an internal group (the RAC team) has worked diligently to investigate how RACs 
have functioned in other utility settings and to develop a framework for the Board to consider if a CPS Energy 
RAC is created.  The American Public Power Association’s implementation guide “Public Participation for 
Community-Owned Utilities” was used as a foundational resource and its recommendations have been 
incorporated into the framework documents the RAC team has prepared.  
 
Key among the principles endorsed by the APPA and incorporated by the RAC team are these: 

 The public brings valuable, unique knowledge and energy to utility efforts and projects and the utility can 
improve how it provides its critical services by receiving informed public input. 

 Informing the public about the options, issues, alternatives, solutions and costs of utility decisions helps 
customers better understand the decisions that must be made and facilitates integration of customer input 
into the decision-making process. 

 If the utility listens to and considers community values and interests when decisions are made, it is much 
more likely that customers will understand and support those decisions. 

The RAC team conducted research and analysis in order to perform a thoughtful study, and the team is ready to 
discuss its process and its recommendations with the Board of Trustees.   
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The team prepared responsive documents and has taken the following actions, which we believe will be useful to 
the Board as it discusses how to proceed. 

1. We have spoken with people who have participated in the SAWS RAC process, both public participants as 
well as SAWS management, about how the RAC functioned, what works, and what they have learned that 
would be helpful to us. 

2. We have reviewed many publicly available documents about the SAWS RAC process. 
3. We are nearing the conclusion of an extensive RFP process to interview and select a rate design consultant 

to support the RAC, provide necessary fundamental information to them about utility operations and rate 
design, and to help facilitate the discussions that will need to occur to understand customer concerns, 
interest, and preferences about different rate design options that may be considered. 

4. We have developed documents that explain the mission and purpose of the RAC and have drafted a set of 
bylaws describing the RAC’s governance and objectives. 

5. We have developed a proposed framework for how many RAC members there should be, how they should 
be selected, how long they will serve, etc. 

6. We have considered the need for a technical committee to help the RAC understand the complexities of 
the utility business and the new technologies that are being developed and believe it would be helpful. 

7. We have thought about the most desirable meeting structure and how to educate RAC members, develop 
them as a cohesive and collaborative group, and receive their input without the ability to meet in person. 

8. We have considered how to provide transparent and helpful information about the RAC and its meetings 
and discussions to the public without in-person public forums or meetings. 

9. We have developed a preliminary budget and considered how many CPS Energy employees will be needed 
to organize RAC meetings, support RAC members, provide materials to participants, and support the cost 
of the consultants who will help provide technical and utility rate design fundamentals to RAC members, 
answer questions, explore alternatives that are suggested, and work with CPS Energy financial and rate 
professionals/experts as rate design and generation planning concepts and options are presented and 
discussed. 

 

December 2020 Board Meeting for Posting - REGULAR AGENDA

130
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The documents contained in this packet are for Board consideration and discussion.  This is not the 
only way a RAC can operate, but it is our recommendation for a way to start the discussion and, 
importantly, a framework we think will function effectively to achieve the goals the Board has in 
mind. 

We look forward to discussing this important initiative with the CPS Energy Board of Trustees.  

     Paula Gold-Williams, Sponsor & QBM Coach 

     Carolyn Shellman, Quarterback and Business Lead 

Rudy Garza, Customer Engagement Lead 

 

 

 

 

 

 

 

 

QBM – Quarter Back Model: A strategic work approach that optimizes teamwork.  
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ADDITIONAL CONTENT FROM: Mayor Ron Nirenberg, City of San Antonio 

The documents were presented to the Board during the September 21,2020 regular Board meeting. The 
Board members discussed the documents during the meeting as well as during the October & November 
regular Board meetings. During the November meeting the Mayor offered the following comments:   

Let me just summarize where I think we are, and where I’d like to go from here. CPS is a critical asset 
and it’s an integral part of our community, as was very well demonstrated by Chairman Steen and Dr. 
Mackey in the discussion about the finances today. It’s not a private utility, but its instead owned by the 
City of San Antonio, and thus by our community. The ownership model and partnership between the City 
and CPS Energy has provided numerous benefits to our City, and to our entire community. And no one is 
challenging this assertion. This proposed Rates Advisory Committee is an avenue to study and provide 
input to this board of trustees on the important issues of rate design and generation planning – those are 
clearly outlined in the resolution that we passed in March. So, let me be clear, the proposed RAC does not 
change the CPS Energy governance structure. It is only advisory in nature to the CPS Board of Trustees. 
Provides an opportunity for stakeholders to listen, to study, to be informed and provide input on these key 
issues. The executive team here, which has done a heck of a job over the last many months during this 
pandemic, and over the last two decades as we have moved closer to tackling, directly, some of these 
issues, will continue to be responsible for managing this company and providing professional 
recommendations on rate design and generation planning. But these professional recommendations can 
be informed by the work of the RAC, which will be made up of a diverse group of stakeholders that will 
bring many different perspectives, all of which are important to hear as a public utility. Enhancing 
transparency and the dialogue with the community for a public utility, one owned by the community, 
should be welcomed. And to date, this board has already discussed the RAC several times over the last 
many months and CPS Energy staff have outlined a process for the RAC, so I propose that the December 
Board of Trustees meeting, an item to approve the establishment of the RAC be on the agenda for our 
vote. … 

 

  

December 2020 Board Meeting for Posting - REGULAR AGENDA

132



 

CPS ENERGY  PROPOSED RAC DOCUMENTATION   PAGE 10  

BACKGROUND 
In January 2020, the Mayor of San Antonio wrote a memo to members of the City Council informing them of his 
request for CPS Energy to establish a Rate Advisory Committee (RAC). The purpose of the committee would be to 
review the design of the current and future rate structures and fees, focusing on overall impacts to CPS Energy 
customers. The memo further states the committee would be responsible for reviewing CPS Energy’s resource 
planning processes as well as engaging, informing and answering questions put forth by the community at large. 
A copy of the entire memo is attached in Appendix A.  
 
On March 2, 2020, the CPS Energy Board of Trustees passed a resolution expressing their support for the Mayor’s 
request and directed the executive management and staff to: 
 

“…develop for discussion and subsequent additional consideration a rate committee framework and initiative 
that would achieve the goal of providing input to management and the Board on rate design issues and 
generation planning.” 

The entire final Board resolution begins on the following page. 
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3/2/2020 
Resolution regarding A RATE ADVISORY COMMITTEE (RAC) 

 
WHEREAS, CPS Energy continually strives to be financially responsible and a strong 
steward of the community’s assets while effectively balancing its value pillars of 
Security, Safety, Reliability, Resilience, Customer Affordability and Environmental 
Impact; and 

WHEREAS, to achieve the most effective balance among these important pillars, CPS 
Energy management and the CPS Energy Board of Trustees are constantly exploring 
new technologies, considering ways to innovate and improve current operations, and 
listening to our customers’ ideas and concerns; and 

WHEREAS, the utility’s rate design is an important factor affecting all customers and the 
amount they pay for retail and gas services; and 

WHEREAS, the Board of Trustees has charged CPS Energy’s management to develop and 
execute diligently its Flexible Path strategy, over the short-, medium- and long-terms; 
and 

WHEREAS, it is critical that CPS Energy’s community be informed about and given an 
opportunity to provide input about the utility’s approach and key decisions regarding 
rate design so that our customer concerns and interests are consistently understood and 
considered by the Board; and 

WHEREAS, rate design will include helpful information about the assets owned by the 
utility and CPS Energy’s approach to recover for their costs in the company’s rates; and 
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WHEREAS, the Board is committed to providing forums for customers and stakeholders 
to share ideas and observations when important decisions are being made; and 

WHEREAS, a way to further this goal of ensuring public participation is to provide 
balanced and objective information to assist the public in understanding alternatives and 
involve customers in an organized structure that can lead to public feedback including 
formal comments regarding rate design and recommendations for the management 
team and the Board of Trustees to consider; and 

WHEREAS, the Mayor of San Antonio, an ex-officio member of the Board of Trustees, 
has recommended that the Board consider creating a customer committee to review  
CPS Energy’s rates and provide input to the Board on different rate designs that might 
be considered.  
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NOW, THEREFORE, BE IT RESOLVED, that after careful reflection and in light of the 
foregoing, the CPS Energy Board of Trustees expresses its support for the Mayor’s 
request and hereby directs CPS Energy executive management and staff to develop for 
discussion and subsequent additional consideration a rate committee framework and 
initiative that would achieve the goal of providing input to management and the Board 
on rate design issues and generation planning.  
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THE TEAM 
A team was assembled to develop the guidelines the RAC would operate under.  The team consisted of: 

Sponsor & QBM Coach – Paula Gold-Williams 
 
Quarterback – Business Lead  - Carolyn E. Shellman 
Customer Engagement Lead - Rudy Garza 
 

TEAM MEMBERS 
• Felecia Etheridge (Retired) 
• Ann Kinnard 
• Ricci Schooler 
• Jesse Hernandez 
• John Leal 
• Kathy Garcia  
• Kevin Matula (No longer with company) 
• Cory Kuchinsky 
• Luis Garcia 
• Yvonne Pelayo (Moved to a different position within the company) 
• Louis Labatt 

 

The team would meet several times over the next few months. The team had several questions to answer 
including: 
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Research –  
• How had other entities created a RAC?    
• What was successful for them?  What was not?   
• How often did they meet?   
• Who served as their members?   

 
Consultant –  

• Do we need an independent party to help us with a RAC?  
• What kind of experience do they need to have?  

 
Governance Documents – 

• What are the committee members qualifications?   
• How long will they serve?   
• How often will the committee meet?   
• What kind of issues and topics will the RAC consider?  
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RESEARCH SOURCES 
Upon receipt of the Mayor’s memo, the team began conducting research.    

One of the first reference documents the team reviewed was the Public Participation for Community Owned 
Utilities – An Implementation Guide published by the American Public Power Association (APPA).  The guide was 
published in April 2007 to help utilities become comfortable with the public participation process.  The guide 
defines a public participation process as 

”…any process that involves the public in problem solving or decision making.” 

The guide describes the process as having five levels: 

 

 

 

 

 

 

 

 

 

Inform Consult Involve

Collaborate Empower

Key Components 
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A complete copy of the guide is in Appendix B. 

The guidebook offered a comprehensive review of a utility’s public participation process.  It emphasized that 
the public has unique knowledge that a utility can use to improve its decision making and the way it provides 
service.  We incorporated concepts from the guidebook about 
how to effectively inform the public about our rate process and 
get their feedback on various alternatives that might exist.  
Many of our recommendations were influenced by the examples 
and techniques described in the guide. 

Overall, we found the public participation guide very helpful.  
This is because CPS Energy’s foundational belief in continually 
putting People First is absolutely aligned with our commitment 
to our customers and our community.  We want to hear from the 
RAC, the CAC, and many people all across our broad 
metropolitan city. In turn, we will use that input to influence the 
recommendations that management makes to the Board and 
Council. This is also aligned to the Board’s and Council’s on-
going and deep interest in hearing from everyone so that their 
decisions take in more comprehensive considerations.    
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Additional documents reviewed were: 

1. Climate Action San Antonio (CASA) Recommendations for the CPS Energy RAC.   This document called 
for the committee to be a City of San Antonio Council appointed committee. The complete 
recommendation is in Appendix C.   
 

Note: While the recommendations are thoughtful, the RAC that CPS Energy creates must comply 
with the framework of our governance structure.  One fundamental concept that must be observed 
is that the CPS Energy Board has the responsibility to govern, supervise, direct and conduct the    
affairs related to furnishing electric and gas service to customers.  The RAC can provide direct 
feedback to the Board but it would be impermissible pursuant to covenants in the existing rate 
ordinance for a RAC to provide recommendations to the City Council directly or receive oversight 
from City Council in a way that circumvents the Board’s role to manage and control the utility.  
Goals that inform and direct CPS Energy’s generation planning process must also be directed and 
established by the CPS Energy Board.   

 
We also believe that the San Antonio City Council must be exceptionally careful not to impair its own 
accountabilities and authorities.  

 
Even so, most of the Climate Action SA recommendations regarding committee transparency are 
conceptually aligned with the recommendations we are making to the Board about the RAC.  We 
support the idea of having RAC meetings open to the public and accessible by internet streaming or 
telephone.  Public input should be allowed, although only RAC members and any presenters scheduled 
as part of the meeting agenda should be allowed to speak during the business segment of the meeting.  
A record of the meetings should be created and provided to the public.   
 

2. Various documents used for CPS Energy’s Citizens Advisory Committee (CAC), primarily their bylaws.  
These documents will be referenced throughout the document and are included in Appendix D.  

These documents are a few samples of the documents the team reviewed.  The team also reviewed the Rates 
Advisory Committees formed by Austin Energy as well as the San Antonio Water System.  
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CONSULTANT 
After their initial research phase, the team worked on the development of the RFP for a consultant.  The RFP 
was issued on March 11, 2020.  A complete copy of the RFP is included in Appendix E. The objectives, scope and 
expectations for the consultancy services are as follows. 
 
Expected Consultancy Objectives: 

 Ensure RAC members understand CPS Energy’s cost-of-service and the role of that information in designing 
rates and structures 

 Assist the RAC in understanding current rates and impacts on various customer segments 
 Support management in explaining CPS Energy’s business model and financial implications, including how 

its generation assets are accounted for in the rates 
 Provide support in evaluating rate design changes or rate structure changes recommended by the RAC and 

the impacts on customer segments to ensure design or structure changes are fair, objective, reflect cost-
of-service, promote conservation, and consider impacts on the environment 

 Identify emerging trends in utility rate design 
 Promote transparency and stakeholder input into the rate design process 

 

Scope - The consultant will work with management to: 

 Create alignment on goals, objectives, and potential outcomes of the RAC 
 Develop and present materials and concepts explaining basic utility ratemaking, cost-of- service, rate 

definitions, and how cost-of-service modeling is used to create rates and structures that are fair and 
objective by customer segment 

 Help management explain CPS Energy’s current rates by customer group / segment 
 Explain CPS Energy’s business model and financials to the RAC in easy-to understand language 
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 Assist the RAC in understanding the:  
1. Energy Load / Demand data;  
2. Customer characteristics by group and the impacts of diverse load profiles within customer categories 

on the distribution system and wholesale (energy supply) portfolio 
 Support the RAC in: 

1. Assessing any changes or adjustments to existing rate designs or structure;  
2. Suggesting new rate designs and structures;  
3. Understanding the revenue requirements for proposed changes;  
4. Ensuring proposed changes are equitable, objective, fair, reflect cost-of-service and have assessed 

the impact on the environment 
 Develop bill comparisons of rate design changes, new rate structures or rate designs against existing rates 

and structures 
 Identify emerging rate designs in the utility industry, and well as other viable pricing mechanisms from the 

non-utility industry 
  

The consultant will also be expected to: 

 Attend RAC, Board of Trustees, or other meetings, as well as applicable Board public input sessions 
 Create presentations 
 Work as requested by management 
 Answer questions for the Board of Trustees 
 Answer questions for the various City Councils that represent CPS Energy’s service territory 
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An overall timeline of the evaluation process follows: 
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Round 1 
 
The RFP was sent to 349 potential respondents.   Eleven proposals were received back for consideration.  The 
respondents were: 

 
 Bridgewater Consulting  
 Concentric Electric Consultants 
 E3 
 FTI Consultant 
 GDS  
 Guidehouse  
 New Gen 
 Schneider Engineering  
 Scott Madden 
 The Brattle Group 
 Utility Financial Solutions          
  

Management considered the 
submissions from all of the 
interested & responsive firms. 
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Round 2 
 
 
CPS Energy’s Supply Chain team (i.e. Procurement) provided guidelines on the evaluation process that should 
be followed.    
 
The team evaluated the proposals based on: 
 
• Experience & Qualifications – Description of the operational history which reflects that the Respondent has 

been actively performing similar services for a minimum of five (5) years. 
• Project Team – Information regarding all key personnel to perform the services (“Key Team Members”). 
• Specific CPS Energy’s requirements – See expected consultant objectives above. 
• Stakeholder Engagement Capabilities – See expected consultant objectives above. 
• Cost 
• Economic Development – if applicable. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The field has been 
successfully narrowed to the 
Top 5 firms.  
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Round 3 
 
The Supply Chain team contacted the respondents with the following message: 

CPS Energy continues to evaluate all submittals, and a contract has not been 
awarded.  We respectfully request an extension of your firm proposal for an additional 
four months (December 7, 2020). 
 
Please provide your confirmation replying to this e-mail by Tuesday, August 11th by end 
of day. 

 

This additional time was created to give the Board the opportunity to fine tune the concepts of the RAC with 
management. In turn, five vendors responded that they remain interested in participating in the process. The 
third round of interview questions were developed, and the interviews are scheduled for the September/early 
October timeframe. 
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Round 4 
 

The team sent the final list of interview questions to the top 5 candidates and conducted meetings via Web-Ex. 
Each candidate was scheduled for a 1 ½ hour interview including questions from the team.  At the end of each 
interview the team evaluated the candidates based on the same criteria as before.   

During the November Board meeting, several of the trustees voiced concerns over hiring a consultant due to the 
financial strains being caused by Covid-19.  The Award Recommendation was put on hold until after the 
December board meeting.    

 

 

The consultant was put on 
hold until after the December 
Board meeting.  
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FACILIATOR 
During the September Board meeting the concept of a facilitator was introduced.  This was also one of the 
recommendations made by City Staff.  The team talked to other sources and agreed that a facilitator, an 
independent party to help the RAC committee work together would be a great addition to the team.   

An RFP was developed to locate a local, experienced facilitator to conduct the committee meetings. This 
concept was vetted through the interview process with the consultants and all candidates agreed it would be 
helpful. 

A total of two candidates applied.   The team is in the process of evaluating the proposals but will not move 
forward until direction is received from the Board.  

 

 

 

 

 

  

The facilitator was put on 
hold until after the December 
Board meeting.  
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BOARD 
CPS Energy’s structure consists of a five-person Board of Trustees that governs our natural gas and electric 
utility. The Board members, who are all CPS Energy customers, represent the four geographical quadrants of 
San Antonio. Trustees must reside within the quadrant they represent. The Mayor of San Antonio serves as an 
ex-officio member.  

The current Board of Trustees are: 
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A map of the quadrants illustrates the areas of San Antonio as well as the 31 suburban cities and 7 other 
counties that the Board represents. 
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SENIOR CHIEFS 
Reporting directly to the Board is the President & CEO, Ms. Paula Gold-Williams. Paula has more than 35 years 
of leadership experience in San Antonio, including Regional Controller for Time Warner and VP of Finance for 
Luby’s, Inc.   

Reporting to the President and CEO are seven talented Senior Chiefs. This team works together as an effective 
team that stays focused on CPS Energy’s People First philosophy while assuring we deliver affordable, safe and 
reliable power and services to the community we serve.     

  

 

 

 

 

 

 

    Paula Gold Williams,              Cris Eugster                Fred Bonewell  
President & Chief Executive          Chief Operations Officer   Chief Security Safety & Gas 
         Officer (CEO)      (COO)       Solutions Officer (CSSGSO) 
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               Vivian Bouet    Carolyn Shellman     Rudy Garza 
       Chief Information Officer       Chief Legal Officer & General Counsel  Interim Chief Customer  

      (CIO)      (CLO&GC)    Engagement Officer (CCEO) 

 

 

 

 

 

 

           Frank Almaraz           Gary Gold 
   Chief Administrative & Business  Interim Chief Financial 
    Development Officer (CABDO)         Officer (CFO)  
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CITIZENS ADVISORY COMMITTEE (CAC) 
Working together with the Board of Trustees and the Senior Chiefs is the Citizens Advisory Committee (CAC). 
This 15-member committee provides a channel for two-way communication between the community and the 
utility. The San Antonio City Council Members nominate 10 of the 15 members, one representing each district. 
The other five members are at-large candidates interviewed and nominated by the CAC from those submitting 
applications and resumes. The CPS Energy Board of Trustees appoints all members to the committee. Members 
can serve up to three two-year terms. The CAC meets monthly with the primary goal of providing judicious 
advice from a customer perspective on utility-related projects and programs. 

NOTE: Districts 1 & 2 seats are currently vacant and will be filled upon appointment from each 
respective San Antonio City Councilmember and approval by the CPS Energy Board of Trustees. 

The current members of the CAC are: 
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COMMUNITY PARTNERS 
There are other important and helpful groups that work closely with the Board, the CEO, and the Senior Chiefs. 
We listen to these partners to helps us understand their concerns and enable us to take better actions.  Some of 
the partners we meet with are: 

• Chambers of Commerce 
• Environmental Stakeholder Group 
• Business Stakeholder Committees 
• Solar Stakeholder Group 
• School Districts, Educational Alliances  
• Community People First Fairs  
• Students/Interns 
• Others 
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In addition to listening to individual customers who either contact us directly or who may reach out to us 
through our frontline Energy Advisors who work in our Call center and Payment centers, meetings with these 
groups are a great source of ideas and feedback.  

 

 

 

 

 

 

 

 

 

 

Figure 1 - Graphic depiction of the proposed CPS Energy advisory committee structure. 

The RAC could serve as another major input forum for CPS Energy (as noted in green above) 
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This structure is comparable to the San Antonio Water System (SAWS) structure: 

 

 

 

 

 

 

 

 

 

 

 

 

 
Figure 2 - Graphic depiction of the San Antonio Water System’s (SAWS) governance structure. 
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In contrast, see the following structure for Austin Energy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3 - Graphic depiction of the Austin Energy’s advisory committee structure.  
  

December 2020 Board Meeting for Posting - REGULAR AGENDA

160



 

CPS ENERGY  PROPOSED RAC DOCUMENTATION   PAGE 38  

MEMBERSHIP 
The original request from the Mayor proposed that the RAC have of a technical working group and a stakeholder 
engagement group.  This section outlines the selection process, qualifications, and terms of each group.   

 The overall structure is illustrated as follows: 
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Stakeholder Engagement – The stakeholder engagement group will consist of one representative from each of 
the ten San Antonio City Council districts as well as one from the Mayor’s office. Qualifications for each member 
include: 

• Residential customer of CPS Energy in good standing1 
• Reside in the CPS Energy service area.  This includes our thirty-one Suburban cities and seven counties served 

by CPS Energy. A complete map of our service territory is included in Appendix F. 
• College Degree and/or Equivalent Experience (valuable). 
• Demonstrated (effective) communication skills in a public setting. 
• Understanding the transformation from regulated to unregulated business environments.2 
• Ability to commit five to ten hours per month including preparation and attendance at monthly RAC 

meetings, attendance at work sessions as needed 

Additional preferred attributes include: 

• Members should represent a diverse cross-section of perspectives and interests; such as: medical, 
manufacturing, neighborhood association leadership, large industry, small businesses, commercial building 
owners, services and professionals, environmental and conservation organizations, grassroots community 
organizations, military installations, consumer groups, economic development interests, governmental 
entities, and others.3 

• Members should be open and willing to consider new concepts and ideas; receptive to differing opinions and 
perspectives. 

• Members should exhibit an interest in and capacity to understand the complexities of the natural gas and 
electric utility business. All members should have a primary interest in the future of CPS Energy, its service 
area, the City of San Antonio and all CPS Energy customers. 

• Members should represent a demographic diversity to include not only San Antonio and Bexar County but the 
entire CPS service area of 31 suburban cities and seven additional counties.  

•  
• 1 This is also an attribute considered for members of the CPS Energy Board of Trustees and the Citizens Advisory Committee; good standing includes consistent bill 

payment history.  
• 2As considered as a preferred qualification for members of the CPS Energy Board of Trustees. 
• 3 These fields are all applicable to that of the work of this proposed committee; the SAWS Rates Advisory Committee (RAC) and the CPS Energy Citizens Advisory 

Committee use similar fields for recommended candidates. 
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Members of both groups should possess:  

• Financial Acumen: Knowledgeable regarding financial transactions; experience with organizational budgets; 
understanding of business ratios as they pertain to financial statements; developing and managing a budget 
or program. 

• Strategic Planning: Understanding of the economic drivers of a business; ability to scan the environment 
and evaluate innovative strategies and new business models; ability to manage diverse community and 
economic interests. 

• Corporate Governance: Understanding of the Board of Trustees’ role and City Government oversight 
authority. 

• Leadership Skills: Possession of business acumen, integrity & trust, diplomacy, consensus builder, peer 
relationships, ability to learn. 

• Time Availability: - Five to ten hours per month including preparation and attendance at monthly RAC 
meetings, attendance at work sessions as needed. 

The recruitment & solicitation of Committee members will include coordination between City Council and       
CPS Energy teams to recruit candidates. CPS Energy will be responsible for creating the following 
documents/outreach to encourage candidates to apply: 

• Application for Membership – See Appendix G 
• Informational webpage with links to collateral and application 
• Collateral developed by Corporate Communications for City Council newsletters / social media (i.e. Biography 

of the candidate formatted for publishing) 
• Media buys; newspaper advertisements 
• Social Media postings 

CPS Energy is committed to providing a professional environment free of harassment or discrimination based on 
race, color, religion, sex, age, national origin, gender, sexual orientation, gender identity, disability, genetic 
information, veteran’s status or other basis prohibited by federal, state or local laws or regulations.  
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Technical Advisory Group – These members will serve as technical, financial, government & regulatory, and 
legal advisors. Their duties will include reviewing technical and financial documents, suggesting topics to ensure 
current and future understanding of rate design and structures, providing support to the Stakeholder 
Engagement committee, and monitor proceedings to ensure legal requirements are met. While the group will 
work to share key helpful information publicly, the committee will also ensure all confidential and proprietary 
information is properly handled.  The consultant will also serve as a member of the technical working group.  

Support Staff - In addition to the advisors, support personnel will be needed to facilitate meetings, monitor 
recordings and posting of meeting agendas.  Personnel will also be needed for technical support with public 
meetings & other administrative support.  
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MISSION STATEMENT 
The mission of the RAC is to provide helpful & unique knowledge & customer insights to CPS Energy’s efforts & 
projects related to rate structure & design with the ultimate goals of weighing into helping management balance 
its value pillars & increase the mutual understanding of public issues & concerns.  

 

 

 

 

 

 

 

 

  

OUR GUIDING PILLARS AND FOUNDATION 
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APPROACH  
WILL BUILD FOUNDATIONAL KNOWLEDGE:  Members of the Rate Advisory Committee (RAC) will devote 
the necessary time & energy to learn about the utility business & the rate design function in order to be able to 
understand & provide thoughtful input & perspectives, regarding CPS Energy’s rate structure & rate design 
options. 

WILL RETURN VALUABLE INPUT:  In turn, CPS Energy will provide the RAC with balanced & objective 
information to assist them in understanding the alternative strategies & options that arise in the rate process.  
CPS Energy also commits to ensuring that the RAC’s input is considered & that the decision-making process 
takes public issues & concerns into account. 
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CURRENT LANDSCAPE 
Proud History:   
We have diligently and passionately served our San Antonio community for 160 years and have been owned by 
our customers through the City of San Antonio for 78 years. We are the largest municipally owned combined 
electric and gas company in the United States.  While we have been a gas company from the very beginning 
and it remains a key offering to our customers, the majority of the services that we have are from the electric 
aspect of our business. Accordingly, the best place that the RAC can focus, especially at the onset, is on the 
electric rates.  

Our Electric Business:   
Our electric business has two (2) major components, as follows; 

 Retail:  All customers in our large metropolitan 1,566-square mile service territory.  This includes:  
o All of Bexar County, which covers all the area incorporated into the City of San Antonio, plus  
o A total of 31 additional incorporated Suburban Cities, that also touch seven (7) other counties. 

 Wholesale: Customers outside of our service territory.  These revenues help offset the potential need to 
increase the rates for our retail customers.  It is important to note that through our wholesale business we 
compete with other power providers across the entire Texas energy market.   

 
Retail Customers: 
We currently have about 867,000 electric customers.  Our People First philosophy is about being there for 
them every day, especially during these challenging times.  We, as well as our partner agencies, offer a variety 
of assistance programs to help customers who may be struggling.   

 
A complete list of our assistance programs can be found on our website at:  

 www.cpsenergy.com/assistance (English) and  
 www.cpsenergy.com/asistencia (Spanish).  
 

We actively share this information with our community virtually, over the phone and through media outreach. 
We are also engaging with community through virtual People First fairs.  We are excited because, recently, we 
conducted a fair entirely in Spanish.  
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The following is a summary of products and services that we currently offer our community.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

On the last row above, we highlight the emerging concepts upon which we are increasingly focused. 
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Please see the helpful graphs below that show while 88% of our customers are residential, they 
comprise only 48% of the Company’s revenues:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Residential:  Includes all places of residence. 
C&I:  Includes Commercial and Industrial businesses. 
Other:  Includes public authorities and streetlights. 

 
 
We look forward to explaining how customer rates are currently structured to the RAC and others.    
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Customer Confidentiality: 
We want to also indicate that we will only share aggregate 
information about our customers.   Due to limitations stemming 
from State of Texas  restrictions required by the Public Utility 
Regulatory Act (PURA), Title II, Texas Utilities Code, all retail 
electric services (i.e. customers) are entitled to privacy of their 
consumption and credit information.  Accordingly, our Customer 
Information Privacy Policy has been aligned to the state 
regulations to ensure we do not share customer specific 
information.  This also supports our Security value pillar.  
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RESPONSIBILITIES 
The Board of Trustees requested that the proposed framework for the RAC would be designed in a way that would: 

“… achieve the goal of providing input to management and the Board on rate design issues and generation 
planning.” 

An expanded definition of the RAC’s responsibilities include the RAC functioning as an advisory role reviewing   
CPS Energy’s current and future electric rate structure and fees in order to provide suggestions and feedback on 
alternatives that may, at some future time, be recommended to the Board of Trustees. The RAC will focus on the 
overall impacts to CPS Energy customers. In doing so, the RAC will evaluate rates & rate structures based upon:  

1. Financial implications to the utility 
2. Impact to the utility’s resource planning, and  
3. Impact to customers. 

When evaluating rate structure and fees, the RAC will consider fundamental pricing principles such as price 
signal efficacy, alignment with utility costs, fairness & equity, comprehension, stability, transparency, 
environmental impact, and regulatory alignment. 

The RAC will also consider CPS Energy’s foundation of financial responsibility and its guiding pillars of reliability 
and customer affordability, especially when rates are compared to those in the competitive retail electric market 
in Texas. Our guiding pillars of security, safety, environmental responsibility, and resiliency will also be 
considered. Finally, the RAC will consider the effects on CPS Energy’s revenues and rate structure from industry 
changes, technology advances, and changes in power supply sources. 

Management will develop recommendations, in consideration of RAC input, for feedback. Management will 
author position papers for items taken to the Board highlighting the RAC’s review & input. 
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While committee input is important and will be seriously considered, during the course of their advisory role the 
RAC can: 

• Receive information on emerging trends in electric utility rate design. 
• Learn about cost structures, class of customers, customer profiles, impact on systems, drivers of cost & 

recovery of costs. 
• Review CPS Energy’s generation resource plan scenarios (Flexible Path) as they pertain to rate impacts. 
• Offer input to management for consideration by the Board regarding the advisability of different rate 

structures, the impact of generation planning decisions on all customer rates, and customer-desired rate 
options. 

• Consider opportunities for changes in electric rate structures, changes in existing electric rates, or creation 
of new electric rates to provide more innovative customer options and revenue stability. 

• Maintain an advisory role 
• Be subject to the provisions of CPS Energy’s Code of Ethics and should employ independent, objective 

judgment in providing input. 
• Raise concerns or topics to discuss, obtain documentation, or receive training. 

 

PER OUR BOND ORDINANCE:   

The ultimate accountability for rates resides with the 
Board and City Council 
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POWER GENERATION 
Opportunities to improve our rate structure and support improvements, could be notably enhanced by getting 
the RAC better acquainted with our current portfolio of power generating assets and learning more about new 
solutions.  One specific important & new avenue for this can be our FlexPOWER Bundle.  It is super exciting 
and we will gladly share the key information about it with the public.    
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The global view of responses we received from the RFI are below:  
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PROPOSED COMMITTEE TOPICS 
In accordance with the established committee scope, an educational curriculum will be developed to help the 
committee to carry out its mission and deliverables. 

 
The curriculum will be designed to provide the following: 

 
 Current rate design approach; 
 Committee governance structure, scope and bylaws; 
 History and context related to CPS Energy current and past practices; 
 Utility industry acumen, trends and best practices; 
 Local operating environment considerations; 
 Legal and regulatory parameters; 
 Financial acumen (utility specific); & 
 New options 
 

Sources for the curriculum material may come from multiple sources including, but not limited to:   
 Internal data; 
 Third party data from industry sources and subject matter experts; 
 Regulatory agencies; &  
 Other utilities with similar structure and experience.   
 

Committee Curriculum - Examples include, but are not limited to the following topics and/or categories: 
 
1. Committee Governance & Operations, Deliverables, Timeline and Organizational Overview  
2. Rate Setting and Affordability Programs, FlexSTEP, Prior Rate Study (outcomes) 
3. Cost of Service, Cost Recovery and Introduction to Rate Design (rate classes) 
4. Current Rate Study Outcomes and Revenue Requirements, Utility Benchmarking 
5. Generation Portfolio, Flexible Path, FlexPOWER Bundle 
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MEETINGS 
RAC meetings will be  

 
 Hosted by CPS Energy 

 Live Streamed 

 Allow public input 

 Utilize WebEx format allowing others to listen  

 Posted on website for future reference 

 Vary in times to allow all to attend 

 Will share information with the Public 

 Will survey RAC & Public for feedback 
 

 

 

Committee meetings will initially occur twice per month for approximately two hours in duration and the 
meeting frequency and duration will be adjusted as needed.  
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PARKING LOT ISSUES 
From time-to-time during committee meetings, questions may arise that need to be answered but may be 
distracting from the agenda. These items are commonly referred to as “parking lot issues.” 

When a question is raised during a committee or working session meeting, any member of the team can ask 
that the question be moved to “the parking lot.”  If the facilitator and other members agree, the question will be 
entered into the Parking Lot Log.  The log will record: 

• Member Name 
• Question Asked 
• Date Asked 

Before the next committee meeting the log will be updated and sent to 
the committee members for review.  The log will be reviewed at each 
meeting and confirmation obtained that either the question was 
answered or not.  Closed questions will be moved to the bottom of the 
log. 

A sample of the Parking Lot Log is in Appendix H.  
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ESTIMATED BUDGET 
The budget for the RAC for fiscal years 2021 and 2022 includes dollars for the consultant as well as expense for 
technology and media buys for member solicitations and meeting notices. A detail of the budget is: 
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Updated Document - Added language inadvertently omitted from 
Article II in the previous version.  

 

BYLAWS OF THE CPS ENERGY RATE ADVISORY COMMITTEE 
 
ARTICLE I — NAME AND PURPOSE 
 
Section 1 — Name: The name of the committee is the CPS Energy Rate 
Advisory Committee (RAC). The RAC is a special purpose advisory group to 

provide input to the CPS Energy Management and the CPS Energy Board of 
Trustees. The RAC is purely advisory in nature, not a policy making or 
decision-making body. 
 
Section 2 — Purpose: Members of the RAC will devote the necessary time and 
energy to learn about the utility business and the rate design function in order 

to understand and provide thoughtful input and perspectives regarding CPS 
Energy’s rate structure and rate design options.  The RAC will provide input to 
the CPS Energy Management and Board of Trustees on rate structure, rate 
design and generation planning issues but will not review or make 
recommendations concerning proposed rate increases 
 

ARTICLE II – MEMBERSHIP 
 
Section 1 — Membership and role:  Members of the RAC shall be appointed by 
the CPS Energy Board of Trustees. RAC members shall represent a broad 
constituency of the community, shall facilitate the flow of ideas and concerns 
from the community to CPS Energy Management and the Board of Trustees, 

and shall assist with communicating the flow of information from CPS Energy 
Management and Board of Trustees to the community. Members will be 
expected to attend meetings, be respectful of the comments and view of 
others, and provide thoughtful input on issues, representing, to the extent 
possible, community, not partisan, values and concerns.   
 

Section 2 – Eligibility for membership: Membership of the RAC shall be open 
to the following individuals in good standing1 through an application and 
appointment process: 
 

• Any individual nominated by a member of City Council or the Board of 
Trustees 

• Any ratepayer, resident, property owner, business operator or member 
of a business or civic association representing business or citizens 
operating or living within the CPS Energy service area 

                                                           
1 An individual is in good standing if they have a consistent bill history with CPS Energy. 
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Section 3 — Composition: Membership of the RAC will consist of twenty-one 
(21) members all of whom must reside within the CPS Energy service area.       

Ten (10) members will be nominated by each San Antonio City Council 
member.  Eleven (11) members will be nominated by CPS Energy.  The overall 
membership of the RAC will reflect a diverse and balanced representation of 
the greater San Antonio area and chosen from any of the following: 
 

• San Antonio city council districts within the CPS Energy service area 

• Areas outside the San Antonio city limits but within the CPS Energy 
service area 

• Each CPS Energy rate class 
• Neighborhood associations 
• Multi-family residential customers 
• Major manufacturers, large businesses, small business, medical 

providers and land developers 
• Professional planning, economic development, environmentalist, 

conservation and community advocate groups 
 
Section 4 — Terms: RAC members will serve a two (2) year term. RAC 
members will be eligible to serve no more than three (3) consecutive terms. 

The CPS Energy Board of Trustees may reconsider a member who serves a 
total of three consecutive terms for an additional term after leaving the RAC 
for at least one term. 
 
Section 5 — Nomination procedures: Each City Council member may nominate 
one person to serve as a RAC member. CPS Energy Management will also 

request nominations from community groups to ensure as much as possible 
that nominees are identified who meet the composition goals outlined in 
Section 3 of this Article. CPS Energy Board members may also identify 
nominees for consideration.  CPS Energy Management shall be responsible for 
recommending an official slate of prospective RAC members to the Board of 
Trustees for consideration. The Board of Trustees will select members of the 

RAC from the nominees who meet the requirements of this Article and may 
choose to select some, all or none of the nominees. 
 
Section 6 — Resignation, termination, and absences: Resignation from the 
RAC must be in writing and provided to the Chairpersons of the RAC. A RAC 
member may be terminated by written notice from the Chairpersons from the 

RAC due to three total absences from meetings in a year. A RAC member may 
also be removed for other reasons by a majority vote of the remaining RAC 
members. 
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Section 7 — Vacancies: If a vacancy occurs within the RAC, then the City 
Council member or CPS Energy who had previously nominated that position 
may nominate a replacement.   Nominated individuals will be presented to the 

Board of Trustees, who may approve the individual(s) to serve out the term 
of the member creating the vacancy. 
 
ARTICLE III — SELECTION OF CHAIRPERSON AND VICE-CHAIRPERSON 
Section 1 — Selection and term of Chairpersons: The RAC will have two (2) 
chairpersons.  One chairperson shall be selected by and from the members 

nominated by the City Council appointees.  The other chairperson will be 
selected by and from the members nominated by CPS Energy. The Co-
chairpersons will serve one-year terms. 
 
Section 2 — Chairperson Duties: Responsibilities include, but are not limited 
to, presiding over all RAC meetings; encouraging members to participate in 

discussions and to arrive at decisions in a timely and democratic manner; 
undertaking certain administrative duties, such as approving RAC agendas, 
draft minutes, proposed meeting venues, and dates. The Co-Chairpersons 
shall also serve as the principal spokespersons for the RAC, maintain 
communication with CPS Energy Management, and report on the RAC’s 
progress to the Board of Trustees. 

 
 
ARTICLE IV — MEETINGS OF MEMBERS 
 
Section 1 — Regular meetings: A regular meeting will be held at least once a 
quarter during the CPS Energy fiscal year.  The date, time and location of the 

meeting will be identified in the notice.   
 
Section 2 — Special meetings: Special meetings of the RAC shall be called at 
the request of the Chairpersons or a majority of the RAC. 
 
Section 3 — Notice of meetings: Notice of each meeting shall be given to each 

voting member, by written notice, delivered personally, electronically or by 
mail, not less than one week prior to the meeting.  Meeting notices and 
agendas will be posted on CPS Energy’s website, not less than one week prior 
to the meeting. 
 
Section 4 – Meeting Agenda: CPS Energy Management shall draft meeting 

agendas for review and approval by the Chairpersons. Any three members can 
request an item to be added to the agenda for a meeting agenda. 
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Section 5 — Quorum: More than half of the appointed membership must be 
present to constitute a quorum. A meeting may proceed without a quorum; 
however, no action may be taken without a quorum present. 

 
Section 6 – Decision Making: There shall be an effort extended to achieve a 
consensus of members present for all issues that require decision making. It 
is particularly desirable for an issue to be resolved through consensus, but the 
Chairpersons may decide to proceed with resolution of a given issue through 
a vote. If the Chairpersons deems that a vote is necessary, issues to be voted 

on shall be decided by a simple majority of the RAC membership present 
provided there is a quorum. 
 
ARTICLE V — SUBCOMMITTEES 
 
Section 1 — Subcommittee formation: The RAC may create subcommittees, 

as needed, to further discuss matters in more detail. If so charged by the RAC, 
subcommittees shall make recommendations to the RAC, which will in turn 
make decisions regarding the recommendations of the subcommittee. 
 
ARTICLE VI — AMENDMENTS 
 

Section 1 — Amendments: These bylaws may be amended when necessary 
by two-thirds majority of the RAC members vote after reading and 
consideration of the amendment at two consecutive meetings followed by 
approval of the Board of Trustees. Proposed amendments must be submitted 
to CPS Energy Management in writing to be sent out with regular RAC 
announcements. 

 
CERTIFICATION 
 
These bylaws, if approved by the CPS Energy Board of Trustees, will take 
effect immediately upon approval. 
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